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HER HONOUR: 

Introduction 

1 Between April 2018 and August 2020, six people, who were connected by 

family, friendship or professional association worked together, either briefly 

or in more extended ways, to corrupt the process of the award of large-scale 

cleaning contracts with two Victorian public transport providers. Money was 

transferred and used to buy a house. Other money was bundled as cash into 

envelopes and handed over in cars or offices. Valuable cleaning contracts 

were awarded and extended.  

2 These activities were investigated by the Independent Broad-based Anti-

corruption Commission. That investigation employed video surveillance in a 

home, telephone intercepts, hidden cameras in cars, and in-person 

surveillance. Each person was also required to answer questions in public 

about their involvement. 

3 Each of the accused, in the end, pleaded guilty; what follows is a summary 

of the facts on each plea, and the sentences they must now serve.1  

4 Two of the accused, Mr Pinder and Mr Haritos, will today be committed to 

custody to serve sentences of imprisonment. One person, Mr Bollas, was 

sentenced some time ago. Three accused will today receive Community 

Correction Orders. What follows are my reasons for these sentences. 

 
1  Between 26 October 2020 and 6 July 2021, IBAC conducted public examinations of the five accused 

in this matter. All five entered a not guilty plea at the committal hearing heard 15-17 July 2024. The 
trial was listed to commence on 13 July 2026. On 12 June 2026, a sentence indication hearing was 
held in respect of Mr Pinder and Ms Tsakopoulos, who were subsequently arraigned and pleaded 
guilty on 18 June 2026, the pleas proceeding on 13 July 2026. Sentence indication hearings for Mr 
Alex Kyritsis and Mr Steven Kyritsis were held on 15 July 2026. Mr Alex Kyritsis and Mr Haritos were 
arraigned and pleaded guilty on 17 July 2026; Mr Steven Kyritsis followed on 20 July 2026. The pleas 
of Mr Haritos, Mr Steven Kyritsis and Mr Alex Kyritsis were heard on 24 July 2026, 31 July 2026, and 
5 and 6 August 2026.  
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Pleas 

5 James Pinder, you have pleaded guilty to one charge of misconduct in public 

office,2 a rolled-up charge encompassing a number of acts and failures to 

act; this offence carries a maximum penalty of 10 years’ imprisonment. 

6 George Haritos, you have pleaded guilty to one charge of conspiracy to give 

a secret commission3 and two charges of giving a secret commission;4 one 

of which, charge 2, was cast as a ‘course of conduct’. Each offence carries a 

maximum penalty of 10 years’ imprisonment. 

7 Maria Tsakopoulos, you have pleaded guilty to one charge of giving a secret 

commission5 and one charge of conspiracy to destroy evidence,6 these 

offences carry a maximum penalty of 10 years’ and five years’ imprisonment. 

8 Steven Kyritsis, you have pleaded guilty to one charge of giving a secret 

commission,7 this offence carries a maximum penalty of 10 years’ 

imprisonment. 

9 Alex Kyritsis, you have pleaded guilty to one charge of conspiracy to give a 

secret commission;8 this offence carries a maximum penalty of 10 years’   

imprisonment. 

Facts 

10 In each of your cases, the prosecution has filed a written summary of the 

facts underpinning your charges.9  

 
2  Contrary to common law and s 320 of the Crimes Act 1958 (Vic).   
3  Contrary to ss 321 and 176(2) of the Crimes Act 1958 (Vic). 
4  Contrary to s 176(2) of the Crimes Act 1958 (Vic). 
5  Contrary to s 176(2) of the Crimes Act 1958 (Vic). 
6  Contrary to ss 254 and 321(1) of the Crimes Act 1958 (Vic). 
7  Contrary to s 176(2) of the Crimes Act 1958 (Vic). 
8  Contrary to s 176(2) of the Crimes Act 1958 (Vic).  

Mr Pinder: Prosecution Opening for Sentence Indication Hearing, 21 May 2026; Mr Haritos: 
Prosecution Opening for Plea, 16 July 2026; Mr Steven Kyritsis: Outline of Prosecution Opening for 
Sentence Indication Hearing, 10 July 2026; Ms Tsakopoulos: Outline of Prosecution Opening for 
Sentence Indication Hearing, 21 May 2026; Mr Alex Kyritsis: Outline of Prosecution Opening for 
Sentence Indication Hearing, 10 July 2026.  
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11 I have appended those documents to these reasons. You will be sentenced 

on the basis of those individual agreed summaries. I will briefly and 

compendiously summarise parts of them here to avoid repetition. 

12 I am careful to sentence each person on the facts that have been agreed by 

them on the individual pleas. 

Common facts and background 

13 V-line Passenger Corporation is a statutory body, and a public corporation 

owned by the Victorian government and run by Public Transport Victoria. 

14 I was told at the plea hearing that at the relevant time, the CEO of V-Line 

reported to the V-Line board, and thereafter to the Minister for Transport. V-

Line’s purpose is to operate passenger services on Victoria’s regional train 

network. 

15 Mr Pinder, you commenced as Chief Executive Officer of V-Line in November 

2016 and were in this role during the charged period. 

16 Metro Trains is a Chinese-owned company that runs the metropolitan train 

services in Melbourne. Mr Bollas, who has been sentenced previously for his 

part in what follows, was an officer of Metro Trains. 

17 Both companies, V-Line and Metro Trains, entered into contracts for cleaning 

their trains and stations with a company named Transclean Facilities Pty Ltd.   

18 The accused in this case are connected to one another and to these two 

entities by a combination of familial, romantic, and corporate relationships. 

Here is a brief summary of those ties. 

19 You, Mr Pinder, were CEO of V-Line but had previously been an officer at 

Metro Trains. You knew Mr Bollas and Mr Haritos from that time. You 

socialised outside work. 
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20 You, Mr Haritos, were Director and Secretary of Transclean. Your sister is 

married to Alex Kyritsis, and you were in a relationship in the charged period 

with Ms Tsakopoulos, then a Transclean employee. Steven Kyritsis is your 

nephew. 

21 Alex Kyritsis, you are Steven Kyritsis’ father, Mr Haritos’ brother-in-law and 

were also a Director of Transclean. 

22 Steven Kyritsis, you are Alex Kyritsis’ son, Mr Haritos’ nephew, and were an 

employee of Transclean at the relevant time with the job title ‘Contracts 

Manager’. 

23 Ms Tsakopoulos, you were an employee of Transclean and in a relationship 

with Mr Haritos. 

Corruption at V-Line 

24 On 2 May 2018, after a tender process, the V-Line Board approved the award 

of a cleaning contract to Transclean. The value of the contract was over 

$40m. That contract was varied over the months that followed, the effect of 

which was to add $6.19m to the original contract price. 

Mr Pinder  

25 You were Chief Executive Officer of V-Line from November 2016 until your 

employment was terminated in October 2020. 

26 In this role, you were employed in the public sector, by a public body, as a 

public official.  

27 Earlier, you had been the general manager of the rolling stock division of 

Metro Trains, and it was in that context that you met your co-accused Peter 

Bollas and George Haritos. You remained in contact with Mr Haritos until you 

took up the V-Line role in late 2016.  
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28 I pause here to note that in February 2017, soon after you commenced your 

role at V-Line, you were interviewed about V-Line’s contract tender process 

by IBAC investigators in the context of a separate investigation. You spoke 

to them about conflicts of interest, and that they must be declared, you said: 

 ‘at the beginning, not at the end of the process, and certainly not when it’s 
a fait accompli, … once you had declared that interest right at the 
beginning you would absent yourself from the process entirely’.10 

29 Your offending unfolded between 1 April 2018 and 19 August 2020 while you 

were CEO of V-Line.  

30  While in that role, you were under a duty to: 

(a) always act in the best interests of V/Line; and  

(b) avoid conflicts of interest; and  

(c) declare any conflicts of interest when executing duties as CEO; and  

(d) refuse any gifts, benefits or hospitality, especially from people who may have 

been affected by decisions you were involved in making. 

31 You had, throughout the charged period, an established and undeclared 

business and social relationship with Mr Haritos, Director of Transclean. That 

company, as I have said, was the recipient of large cleaning contracts from 

V-Line. 

32 You corruptly received, on three occasions,11 money totalling $330,000 

which was received by you to influence you to show favour to Transclean.  

33 I turn now to add some detail to your particular failures. Broadly, between 

April 2028 and July 2020 these failures took two forms: first, you participated 

as CEO in the award, variation and extension of large-scale cleaning 

contracts with Transclean. You authorised a paper recommending the award 

 
10  Prosecution Opening for Sentence Indication Hearing dated 21 May 2026 at [68]. 
11  See indictment 3(e) to (g).  
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of a cleaning contract with Transclean, you sat in a board meeting when the 

contract was approved by the V-Line board, you accepted the board’s 

authority to exercise two-year options on the Transclean contracts, you 

attended meetings which endorsed variation of the contract to increase its 

value, and you approved a purchase order of over $5m for a Transclean 

contract.  

34 Throughout all these events, you completely failed to disclose your 

relationship with Mr Haritos, and in particular the fact that you were in receipt 

of very substantial sums of money from Transclean-related people and 

entities.  

35 The value of the cleaning contracts, and the variations to them, was in the 

order of $40 million initially, with variations to the end of March 2019 to over 

$54m.  

36 When the Covid-19 pandemic arrived in 2020, opportunities for additional 

cleaning services arose in the context of the public health emergency, and 

these were the subject of ongoing discussions between you, Mr Pinder, and 

Mr Haritos. V-Line received proposals from Transclean for an extra ‘intense 

clean’ service with a wipe down with hospital grade disinfectant. 

37 You, Mr Pinder, met with Mr Haritos personally while those additional 

cleaning services were being negotiated by V-Line. Two days before the 

announcement of a multi-million dollar government Covid stimulus package, 

in which V-Line stood to receive very significant sums of public money for 

additional cleaning and maintenance, you, Mr Pinder, telephoned Mr Haritos 

and told him about the stimulus package and that he ought to make sure he 

was ‘ready to move quickly’ and that he should ‘reach out’ to someone in V-

Line and tell them he’d heard about the package. You told him, Mr Pinder, 

that you would ‘push from your end’. 
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38 It is put against you, Mr Haritos, that on 24 April 2020 Mr Pinder told you that 

even if Covid ended, ‘they won’t stop cleaning, they’ll be doing even more 

probably…well they won’t be doing any less. And what we’ll be 

recommending is – maybe we do just a little bit more.’ You respond, Mr 

Haritos: ‘Good’. 

39 In all, eight specific ‘failures’ were identified which underpinned the matters 

particularised in the indictment against you, Mr Pinder, at 3(a) to (d). 

40 During the contractual negotiations at V-Line, money flowed to you, Mr 

Pinder, from Transclean. 

41 Money flowed via two avenues: between December 2018 and January 2019 

$320,000 was deposited by Transclean-related people or entities for the 

purchase of a house in your name on Railway Crescent in Williamstown. On 

19 August 2020 money flowed to you in the form of an envelope containing 

$10,000 in cash. 

42 I turn now to a summary of what became known as the ‘Railway Crescent’ 

offending.   

43 Here, I also incorporate parts of the summary of your offending, Ms 

Tsakopoulos, as it was you who served as the conduit for Transclean’s 

money to you, Mr Pinder, for the Railway Crescent purchase. 

Railway Crescent: Mr Pinder and Ms Tsakopoulos 

44 The facts going to the Railway Crescent chapter of this offending, and the 

consequent attempts to cover the source of money given to you, Mr Pinder, 

for the purchase of the house give rise to particulars 3(e) and (f) on the Pinder 

indictment, and to charges 1 and 2 on the Tsakopoulos indictment. 

45 Broadly, there are three parts of the Railway Crescent offending. 
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46 The first is this: on 11 December 2018, you, Mr Pinder, signed a contract for 

the purchase of a home in Railway Crescent, Williamstown. The purchase 

price was $2.5m, with a deposit of $125,000. You paid $25,000 of that 

deposit, but an additional $100,000 was directed to the agent’s deposit 

account from accounts controlled by or connected with Transclean. 

47 While the settlement date approached, you, Mr Pinder, applied for a loan 

using a mortgage broker. Your application was rejected; you had said that 

you held $400,000 in savings, which was not the case. The bank made 

inquiries and, soon after, between 14 January and 29 January 2019 you, Ms 

Tsakopoulos, who I recall here were at this time in a relationship with Mr 

Haritos, Director of Transclean, and were also a Transclean employee, 

transferred $220,000 to Mr Pinder’s bank account through a mixture of 

electronic transfers and cheques. While this was taking place, Mr Pinder and 

Mr Haritos were in contact by phone. 

48 I pause here to note that Mr Haritos has not pleaded guilty to any acts that 

underpin the Railway Crescent events; however, accounts of his contact with 

Mr Pinder during this time are present throughout the summaries. Mr Haritos, 

you will not be sentenced for this part of the conduct.  

49 After the deposits were made into Mr Pinder’s bank accounts which, in the 

end, totalled $320,000, the bank sought a ‘satisfactory and acceptable 

transaction listing’ for Mr Pinder’s account, given the sudden increase in the 

account balance. 

50 I pause here to note that you, Ms Tsakopoulos, are responsible only for 

$220,000 of the total. The amount of $330,000 forms part of particulars 3(e)-

(g) on your indictment, Mr Pinder, and includes the extra $10,000 delivered 

in cash in an envelope, to which I will turn soon. 

51 Here begins the next chapter, during which you, Ms Tsakopoulos, set about 

manufacturing documents to satisfy the bank and mortgage broker of the 
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legitimacy of the payments made to Mr Pinder. A flurry of communications 

followed, the result of which was the creation of documents which attempt to 

legitimise ‘gifts’ on account of being ‘long term friends’, and of a friend who 

was ‘looking after’ money for Mr Pinder in her account. These documents 

were false, though I note this conduct is uncharged. 

52 The final chapter of the Railway Crescent offending relates only to Ms 

Tsakopoulos, and to her co-accused Mr Collin, and it is to these events I will 

now turn. 

Ms Tsakopoulos  

53 By way of background, on 19 August 2020 IBAC investigators had obtained 

warrants and had searched the homes of Mr Bollas and Mr Pinder.  

54 A week after those searches were conducted, you, Ms Tsakopoulos, had a 

WhatsApp exchange with Mr Collin, who was your solicitor but also a friend.  

55 In that exchange, you, Ms Tsakopoulos, discussed with Mr Collin a false loan 

agreement: a document which was prepared to try to explain the sudden 

influx of funds to Mr Pinder’s bank account. You discuss with Mr Collin an 

earlier draft of that false document, and whether that previous version had 

been found by investigators during the recent search of Mr Pinder’s house. It 

starts by you sending Mr Collin photos of the loan agreement. Mr Collin 

replies: 

COLLIN: ‘Have you got the other one??’ 

YOU: ‘What other one?’  

COLLIN: ‘The 300 one. ?!!??????’ 

YOU: Up it to 320 lol  

COLLIN: Ok good. Has James [Pinder] got a copy of the first one ?? 

YOU: ‘Do you think I should remove my safe things ASAP like today?  

You say, in answer to the earlier question about whether Mr Pinder has a 
copy:  
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‘Yes he does he should’ 

COLLIN: Shit I hope they didn’t get that off him 

YOU: No they didn’t but I’ll find out tomorrow if he does to burn the cunt??? 

COLLIN: Definitely 

YOU: Should we as well?? 

COLLIN: Definitely 

YOU: Ok doing it now!!’ 

COLLIN: And make sure it’s not on your computer for anyone to telephone 
so when they seize it they never find it. The first one makes the second 
loan agreement meaningless and contrived 

YOU: Ok cool I will check everything12 

56 On 8 October 2020 a warrant was executed at your residence, Ms 

Tsakopoulos; the investigators found a document titled ‘unsecured revolving 

loan agreement’. Briefly, the document purported to set out the terms of a 

loan of $320,000 from Ms Tsakopoulos to Mr Pinder.  It was later established 

that the document was a sham and created only for the purpose of attempting 

to explain the flow of $320,000 to Mr Pinder’s bank account. 

57 I pause here to note that Mr Collin, a solicitor, pleaded guilty in the 

Magistrates’ Court to a charge of conspiracy to destroy a document; he was 

convicted and sentenced to a one-year CCO.13 

58 You, Ms Tsakopoulos, have pleaded guilty to one charge of conspiracy to 

destroy evidence based on this conversation. You planned, with Mr Collin, to 

destroy material you knew was relevant to the IBAC investigation; you 

discussed destroying an earlier, inconsistent version of the loan agreement.  

By your plea, you acknowledge that you did this with the intention of 

preventing the use of the document in a legal proceeding. 

 
12  Prosecution Opening for Sentence Indication Hearing dated 21 May 2026 at [71]. 
13  He was dealt with in the Magistrates’ Court on 19 September 2024; his being a solicitor was        

considered to be particularly aggravating. 
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Pinder and Haritos: V-Line  

59 Turning now to the shared offending as between Mr Pinder and Mr Haritos.  

60 I pause to note that it is not in dispute that you, Mr Pinder, operated several 

mobile phones during the charged period, the most noteworthy being a 

phone subscribed in the name of Ms Tsakopoulos used by you, Mr Pinder, 

to facilitate secret communication between yourself and Mr Haritos.  

61 You, Mr Haritos, also operated phones subscribed in Transclean employees’ 

names and used those for communication with Mr Pinder.  

62 Mr Haritos, you were the Director of Transclean throughout the period in 

which V-Line was negotiating and concluding cleaning contracts as outlined 

in the summary of opening on your plea and summarised above. 

The cash in an envelope 

63 The following facts underpin particular 3(g) on the Pinder indictment and form 

the basis of charge 3 on your indictment, Mr Haritos.  

64 On 17 August through a phone call, you, Mr Pinder, and Mr Haritos agreed 

to meet; this took place two days later on 19 August 2020. Unbeknownst to 

you, Mr Haritos, investigators had put a secret video camera in your car. It 

recorded you on 19 August 2020 taking a wad of $100 notes out of your 

trouser pocket, bundling it with another wad of cash and putting both into an 

envelope. You sealed the envelope and put it on the front seat of your car. 

You drove to Williamstown. When you met Mr Pinder there, you were 

watched by covert surveillance operatives. Mr Haritos, you were then seen 

putting the envelope filled with cash onto the back seat of Mr Pinder’s car. 

65 Mr Pinder, you then drove the short distance home. As it happened, an IBAC 

search team was awaiting you. You walked towards your front door, carrying 

a phone and the envelope. The IBAC investigator called out to you. You went 

into your house, put the envelope inside, closed the door, and stepped back 

outside. 
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66 When the IBAC investigators searched your house, Mr Pinder, they found, 

among other things, the envelope. It contained $10,000 cash. This goes to 

particular 3(g) on the indictment. 

67 This event, Mr Haritos, goes to charge 3 on your indictment; that of giving a 

secret commission. 

68 I now turn to the offending which relates to you, Mr Haritos, and those who 

assisted you, Alex and Steven Kyritsis. 

Mr Haritos and Alex Kyritsis 

69 I deal now with a brief summary of the offending which is encapsulated in 

charge 1 for you, Alex Kyritsis, and charge 1 on your indictment, Mr Haritos. 

You have each pleaded guilty to one charge of conspiracy to give a secret 

commission to Mr Pinder between 28 April and 2 May 2020. 

70 I note that the receipt of this commission is not put against Mr Pinder. The 

conspiracy is what is charged. 

71 As I have described, Mr Pinder was, during the early responses to the 

pandemic, working to secure additional cleaning contracts for Transclean 

and generally supporting Transclean’s obtaining work from V-Line. On 28 

April 2020, he called you, Mr Haritos, and arranged to meet with you on 2 

May 2020. 

72 On 29 April 2020, you, Mr Haritos, spoke with your brother-in-law, Alex 

Kyritsis, about making bank withdrawals of cash: 

HARITOS: Glenys did the transfer yesterday, so do yours today and I’ll do 
mine tomorrow. 

ALEX KYRITSIS: Alright, uh…  

HARITOS: So eight.  

ALEX KYRITSIS: When are you going to give it to him, today or tomorrow?  

HARITOS: No, no. On the weekend.  

ALEX KYRITSIS: Alright then, I’ll do it in two bursts.  
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HARITOS: No, eight’s fine. Eight you can do it on one of them.  

ALEX KYRITSIS: Alright, I’ll go down to South Yarra now.14 

73 You, Mr Haritos, proceeded to withdraw $12,000 in cash from the Toorak 

branch of the CBA; you, Alex Kyritsis, did yours in ‘two bursts’ from the South 

Yarra and Toorak branches of your bank. Between you both, you withdrew 

$20,000.  

74 Alex Kyritsis, you were a director of Transclean at this time. 

75 You, Alex Kyritsis, called Mr Haritos on 2 May 2020 and asked if he was 

seeing James (meaning Mr Pinder) that day. You, Mr Haritos, told him that 

you had just parted ways with Mr Pinder and that “Peter (Bollas) I’m doing 

separate.” You said, Alex Kyritsis: ‘if you don’t want the money, because I’ve 

got it in the car, I’ll take it back home.’ You, Mr Haritos, said that you would 

not be seeing ‘him’ (again meaning Mr Pinder) until the following Monday. 

76 This, Alex Kyritsis, is the extent of your involvement. It is put by the 

prosecution, and accepted by you, that your role was limited to gathering 

funds in the amount of $8,000 at the direction of Mr Haritos, so that they could 

eventually be supplied to Mr Pinder by way of a secret commission. This is 

charged as a conspiracy; I will return to that. 

Corruption at Metro Trains 

Mr Haritos and Steven Kyritsis 

77 In this part of my summary, I turn to the corrupt conduct undertaken by Mr 

Haritos and Steven Kyritsis in relation to Metro Trains, and the Metro Trains 

officer Mr Bollas, who was sentenced some time ago. 

78 Charge 2 on your indictment, Mr Haritos, and charge 1 on your indictment, 

Steven Kyritsis, relate to Peter Bollas who was then an officer at Metro, 

responsible for Melbourne’s metropolitan trains. 

 
14  Prosecution Opening for Plea dated 16 July 2026 at [57]. 
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79 I pause here to set out some features of the relationship Mr Bollas and Metro 

Trains had with Transclean, and Mr Haritos in particular, some of which was 

shared and known by you, Steven Kyritsis. 

80 At [37] to [52] of Mr Haritos’ agreed facts, and [16] to [32] on your summary, 

Steven Kyritsis, there is reference to four particular issues that are said to be 

emblematic of the deep and corrupt relationship between Mr Bollas and 

Transclean. 

81 First, there was the help Mr Bollas provided to Transclean in order to pass 

audits being performed to check Transclean’s work.  Mr Bollas, with another 

Metro officer, Mr Williams, were responsible for preparing audit schedules. 

Some of these audits were supposed to be done without advance notice to 

Transclean, but, on at least two occasions, 27 March and 6 April 2020, Mr 

Bollas sent you, Steven Kyritsis, a screenshot (or rather, a photograph of a 

desktop computer screen) of times and places where the cleaning of trains 

or stations would be inspected by auditors. 

82 On 30 March 2020, Mr Bollas spoke with you, Mr Haritos, and told you that 

Transclean’s work was substandard and that:  

“the people that are gonna audit us, George, they’re gonna pack…they’re 
gonna catch us with our pants down.”15 

83 Mr Williams noticed that the audits found very few instances of poor work, 

while the unrostered, unscheduled site visits Mr Williams did with another 

Metro officer turned up more examples where the work was not done to the 

required standard. When Mr Williams told Mr Bollas this, Mr Bollas said to 

leave it with him. 

84 Next, it was part of the agreed facts that Mr Bollas and you, Mr Haritos, in a 

phone call on 16 April 2020 argued about the substandard cleaning services 

 
15  Prosecution Opening for Plea dated 16 July 2026 at [40]. 
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being provided to Metro Trains by Transclean. Mr Bollas told you that he 

knew the cleaning was sub-standard. The following exchange takes place:  

HARITOS: I get the point, Peter, but you gotta cover up for – you’ve got to 
cover up for us as well”  

BOLLAS: “…are you taking the fucking piss out of me? I’ve gotta cover up. 
What do you think I fucking do every day George?”16 

85 It is not alleged that you, Steven Kyritsis, were a part of that conversation. 

86 Next, it is part of the agreed facts on both your cases that Mr Bollas advised 

you, Mr Haritos, that Transclean was in danger of being replaced as a 

contractor on account of its high costs. On 24 April 2020, in a conversation 

where you were both present, he told you that you should prepare “a graph 

showing the money’s coming down.” He offered to make the graphs for you 

and said: 

the graphs don’t even need to have any fucking info – any real information 
behind them, they just have to be what you believe. No one’s gonna 
fucking add up with it.17 

87 On 6 May 2020 the three of you were observed together at a Metro depot in 

Epping. On 13 May 2020 Mr Bollas spoke with both of you in a phone call 

about Metro’s drop in passengers due to the pandemic and encouraged you 

to provide discounted services and to ‘think of the long game, you fucking 

idiots’. 

88 The next part of the agreed facts set out in some detail your project of 

sabotaging the trial of a new cleaning product which threatened to give one 

of Transclean’s competitors a commercial advantage.  

89 You, Mr Haritos and Steven Kyritsis, embarked on a program of getting 

access to trains where the trials of this cleaning product were taking place, 

and, using the services of a recruited Transclean employee, contaminate the 

 
16  Prosecution Opening for Plea dated 16 July 2026 at [42]. 
17  Ibid at [43]. 
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parts of the train where the new cleaning product was being tested. Mr Bollas 

had encouraged you in this course. 

90 On 13 May 2020 Mr Haritos telephoned you, Steven Kyritsis, saying, 

“tomorrow night would be a good night to contaminate the trains”. You 

discussed using a dirty serviette to rub the test points. You, Steven Kyritsis, 

expressed concern about getting caught; Mr Haritos reassured you. Later 

that day, in another call, you, Mr Haritos, told Steven Kyritsis to get Mr Bollas 

to physically show you the test points. You, Steven Kyritsis, said that you 

would use a dishcloth and put it in the rubbish bin. All this continued to unfold 

over several days, and all for the purpose of ‘killing off’ your competitor’s 

cleaning product trial, assisted by Mr Bollas. On 21 May 2020 Mr Bollas tells 

you, Steven Kyritsis, to “send some homeless fucker there to do what they 

have to do.” 

91 In service of this commercial sabotage, the help of another Transclean 

employee, Ms Ottone, was enlisted.  Ms Ottone was recruited to take a rag 

usually used for cleaning and put it into a bin; Mr Haritos would later report 

to Mr Bollas that she had smuggled in rags to the cleaning site in her safety 

vest.  

92 These are the background matters that sit behind the offending you have 

pleaded guilty to, Steven Kyritsis, which took place on 21 July 2020, and 

which pertains to $20,000. 

93 I note that you, Mr Haritos, share this event with Steven Kyritsis, but Charge 

2 against you is put on a ‘course of conduct’ basis, which refers to a longer 

period (6 May to 21 July 2020) and to your meeting Mr Bollas on not one but 

two occasions to hand off a total of $30,000. On 6 May 2020 you handed Mr 

Bollas $10,000; Steven Kyritsis was not present. 
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94 Mr Haritos, as I have already said, your car had a surveillance camera   

installed in it by investigators.  On 21 July 2020 you and Steven Kyritsis were 

in the car.  

95 Mr Haritos is recorded handing you, Steven Kyritsis, two white A5 envelopes, 

and the following exchange takes place, referring to Mr Bollas: 

HARITOS: “at some stage we’ve got to give him, give him both. Big payout.” 
STEVEN KYRITSIS: “both of these?” 

HARITOS: “that’s 10, there’s 20.” 

STEVEN KYRITSIS: “and there’s his bike. Or he’s going to put it to his 
motorhome.” 

HARITOS: “just got to find an opportunity to give it to him.” 

STEVEN KYRITSIS: “he’s earned it.”18 

96 The two of you drive to Mr Bollas’ office in North Melbourne. You, Mr Haritos, 

say: ‘if he comes to the car we’ll do it’. He asks you, Steven Kyritsis, if there 

are any cameras; you say there is one, facing away. There is a phone call 

with Mr Bollas, who invites you inside. Mr Haritos asks whether he should 

bring you, Steven Kyritsis, in, and Mr Bollas agrees. You both go inside. You 

stay about an hour then get back into Mr Haritos’ car. You, Mr Haritos, are 

heard to say: 

HARITOS: ‘Peter [Bollas] better not leave his backpack around’.  

STEVEN KYRITSIS: That’ll go straight to the bus, not a bad idea doing his 
bus up.’19 

97 All this adds up to this: on or at this time, Mr Haritos gave a secret commission 

to Mr Bollas in the form of $20,000 cash. You, Steven Kyritsis, were complicit 

in that offending through your presence, your handling of the money, in 

advising Mr Haritos of the location of the security cameras, and in 

accompanying Mr Haritos to the handoff. The payment was made to Mr 

 
18  Prosecution Opening for Plea dated 16 July 2026 at [62]. 
19  Prosecution Opening for Plea dated 16 July 2026 at [65]. 
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Bollas, as an employee of Metro, in exchange for his services in assisting 

Transclean to obtain, retain, and cultivate business within Metro. 

98 This is for you, Mr Haritos, in addition to the money already given on 6 May 

2020. 

Post offence  

99 As I have said, search warrants were executed at your homes, Mr Pinder and 

Mr Haritos, during August and October 2020. In a later search, messaging 

between you Mr Haritos and Mr Bollas was found; in it you were seen to be 

discussing a plan to explain the movement of money to him: it was a loan, 

you urge, or the product of gambling. Mr Bollas told you that the explanation 

did not make sense. 

100 Also included is reference to new ‘secret’ phones being subscribed to 

facilitate the contact between the three of you, after it had become clear you 

were under investigation. 

101 In 2020 and 2021, each of you were made subject to the IBAC compulsory 

questioning procedures.20 These events were public and livestreamed. 

102 Charges were not laid until 29 November 2022. 

103 The cases resolved to these pleas in the days before, or the first days of your 

trial, after your committal to this Court on 16 July 2024. Each of you, with the 

exception of Mr Haritos, pleaded guilty after accepting a sentence indication. 

Principles generally applicable 

104 Because many of the principles and submissions on the pleas were common 

to each of you, I will deal with their application compendiously, for brevity’s 

 
20  The dates of each accused’s public IBAC questioning are as follows: 
                Mr Pinder – 26-28 October 2020 
                Mr Haritos – 29-30 October & 6 November 2020 
                Ms Tsakopoulos – 8 July 2021 
                Mr Steven Kyritsis – 1 April 2021 
                Mr Alex Kyritsis – 31 March 2021. 
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sake, without repetition on each individual’s sentence. These common 

features are: delay, the pleas of guilty, the ‘Bulfin’21 or ‘white collar offending’ 

principles, the relevance of the IBAC public hearings and of publicity more 

generally, and the reduced role of ‘good character’ in sentencing in this 

category. 

105 In each of your cases, I have applied a significant discount for your pleas of 

guilty. While the evidence for proof of each charge was powerful, their 

prosecution was complex. The trial indictment referred to overlapping 

entities, overlapping conspiracies (four in all, with different combinations of 

conspirators and objects), courses of conduct (five in all), and alternate 

offences. All of this, on a single indictment. 

106 Your pleas are, therefore, very valuable and earn you each a substantial 

discount on your penalty, and I do not forget to apply this in the calculation of 

each of your sentences. Your pleas have made a technically and practically 

difficult trial, fraught with legal danger, unnecessary. 

107 Common to each of you are the principles to be applied to ‘white collar’ 

offending. General deterrence carries particular significance both in relation 

to a head sentence and to a non-parole period.22 The spectre of a substantial 

term of imprisonment must cast a shadow over people who hold positions of 

trust and who may be tempted to abuse that trust.23 

108 To varying degrees, you each held a position that made it possible to disguise 

the corrupt conduct you engaged in; detection of this conduct is notoriously 

difficult, and its investigation lengthy and expensive.24 This conduct is 

corrosive of public trust, and the offence of giving secret commissions has a 

 
21  DPP v Bulfin [1998] 4 VR 114. 
22          Ibid at [131]-[132]. 
23  Wells v The Queen [2017] VSCA 79, [53]-[55]. 
24  DPP v Bulfin [1998] 4 VR 114, at [131]-[132]; R v Salter [2017] VSC 698 at [33] (Dixon J). 
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kind of metastatic quality; honest contractors may start to feel they must 

behave in the way you did in order to secure the work. 

109 I treat each of you as having been of previous good character and have taken 

account of the references filed by family and employers. This is not irrelevant. 

However, in cases of corruption, prior good character is to be afforded less 

weight than it otherwise would.25 Mr Pinder and Mr Haritos, as CEO of a 

public entity and as a company director respectively, this is particularly 

apposite to you. You used your position of trust and responsibility to conduct, 

and to attempt to conceal your offending. 

110 The delay in your case is also to be counted on each of your sentences, as 

it pertains to additional punishment, and to the rehabilitative arm of the delay 

in mitigation. I do count delay as a very significant factor in mitigation in each 

of your cases. The expectation of this day has no doubt haunted you each 

day and night for nearly six years. I recognise that as a form of punishment, 

and this has reduced your various sentences. You have each used the 

intervening period wisely and have no further offending and I conclude that 

each of you has good prospects of rehabilitation. 

111 Much was said in the various pleas about what each of you endured when 

your offending was exposed by the compulsory public questioning at IBAC.  

Each of you argued that the public hearings were punitive in themselves and 

gave effect to general deterrence and denunciation and, therefore, those 

purposes of sentence have less work to do in your case in this Court. 

112 Parliament has given IBAC broad powers to identify, investigate and expose 

corrupt conduct26. When it is in the public interest to do so, the Commission 

has power to conduct public examinations, where certain criteria are met.27 

This was the subject of a ruling made by the Commissioner, which was before 

 
25  R v Obeid (No 12) per Beech-Jones J [2016] NSWSC 1815, [94]. 
26  Independent Broad based Anti-corruption Commission Act 2011 ss 15(2)(b); 15(4). 
27  Ibid s 117(1). 
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me on the plea.28 One of the considerations is whether such public 

examination would cause ‘unreasonable damage to a person’s reputation 

safety or wellbeing’. 

113 What you experienced in the public questioning was the effects of the 

exposure of your corrupt conduct and the uncovering of behaviour you had 

thought to keep secret. I accept this was painful, even ‘excoriating’. It was 

the result of what you had done; and cannot be placed at the door of IBAC, 

which did only what Parliament had authorised it to do.   

114 I note in Wells that the Court said public shaming by media publicity in the 

course of an investigation is not the same as the formal denunciation of a 

sentencing court following admission of guilt.29 

115 The prosecution submitted that it would be an incongruous result if, the more 

effectively corruption is exposed, the less it is punished. I accept that 

submission. No mitigation is available on the basis of questioning at public 

IBAC hearings. 

116 About publicity more generally, in R v Obeid (No 12) Justice Beech-Jones 

considered the authorities on the effect of adverse publicity on sentence and 

found this is only to be taken into account where “it reaches such proportion 

as to have a physical or psychological effect on the offender.”30 It was only 

argued on Steven Kyritsis’ plea that the publicity had manifest in having a 

psychological effect on him, and I will return to that on his individual sentence.  

117 Again, publicity about your offending is both the natural consequence of, and 

the proper public response to, offending in your category. 

 
28  Independent Broad-based Anti-Corruption Commission Report to the Victorian Inspectorate 9 October 

2020 per Robert Redlich AM QC (Commissioner).  
29  R v Wells [2017] VSC 575 at [65] (John Dixon J). 
30  R v Obeid (No 12) [2016] NSWSC 1815 at [102] (Beech-Jones J) quoting Duncan v R [2012] 

NSWCCA 78 at [28] (Basten JA). 
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118 The final common feature I will note is that sentencing in this category is a 

relatively unusual occurrence, and a current sentencing practice is difficult to 

discern. I was assisted by reference to a range of cases; none are exactly 

like yours, but I sentence in that landscape. 

Mr Pinder 

Personal circumstances 

119 You are now 58 years of age.  You were born in west London and grew up 

in a stable home. Your mother worked as bookkeeper; your father was a 

computer programmer. 

120 You have three siblings, one of whom, a sister, died of cancer when she was 

20 months old. Your mother endured persistent grief as a result of this loss. 

You are close to your surviving siblings. In your adulthood, you met an elder 

half-sister from your father’s earlier relationship. 

121 Your parents separated when you were 10 or 11 years old; your father moved 

to the north of England and remarried. You and your siblings lived with your 

mother in London; you had a good-natured relationship with your father even 

after separation; your parents have now both passed away. 

122 You attended local school before finishing at the equivalent of Year 10; you 

almost immediately began an apprenticeship as an electrical mechanical 

fitter, a role that specialises in repairing trains. 

123 For the next 28 years you worked for British Rail, rising through the ranks 

and into management. While working at British Rail you completed a Masters 

of Business Administration.  Your final role was as a Fleet Manager when, in 

2012, you departed for Australia to take up employment at Metro Trains in 

Melbourne.  You were general manager of the ‘Rolling Stock Division’ at 

Metro Trains from 2012 to December 2015, when you went back home to 

England. 
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124 It was not long before you returned to Australia and took up the position of 

CEO at V-Line. You were appointed to that role in November 2016 and 

remained there until your position was terminated as a result of the revelation 

of your offending.  

125 In the wake of those events, you had a long period of unemployment. In 2021 

you worked for a local builder and then took a job as a delivery driver for a 

local catering company. 

126 Since 2024 you have worked for a company which runs small supermarkets, 

assisting in the set up and management of new shops. 

127 You have two sons from your previous relationship, which ended in about 

2009.  

128 You married your present partner Samantha in 2011; you have a 19-year-old 

stepdaughter who lives with you. In 2018, Samantha and her daughter 

migrated to Australia to join you. 

129 Your eldest son, now 26, has also moved to Australia; he lives nearby and 

writes that he intends to settle here permanently having found employment 

at the International Container Terminal. 

130 You, your wife and your stepdaughter now live in rental accommodation. You 

work full-time. 

131 You are a permanent resident of Australia, but not a citizen. I will return to 

that fact later in these reasons. 

Psychological evidence 

132 You have been treated for acute psychological distress, presenting to your 

GP in 2020 in the wake of the detection of your offending by the IBAC 

investigation. You were described as suffering a ‘significant adjustment 
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disorder’ by your GP, who provided a brief report. Also tendered was a 

psychological report authored by Ms Pamela Matthews. 

133 This report concludes that you currently meet the DSM-5-TR diagnostic 

criteria for a Major Depressive Disorder. 

134 The report concludes, in particular with paragraphs [58]-[61], in that 

paragraph:  

[61] The expectation is that Mr Pinder’s mental state will worsen should he 
be incarcerated. It is the writer’s opinion that Mr Pinder is likely to find any 
time he might spend in custody burdensome. 

135 Your treating GP wrote that you presented with ‘acute psychological distress’ 

in late 2020, and that ‘the uncertainty and ongoing nature of the investigations 

had a substantial and prolonged impact on [your] mental health’.  

136 Also tendered on your plea were a number of character references authored 

by your family and your current employer. 

Submissions 

Defence 

137 I briefly summarise here the matters put in mitigation of your sentence.  

138 Ms Currie, who appeared with Mr Allen on your plea, acknowledged several 

features of your offending which can be regarded as objectively serious: the 

period of over two years of your offending, the quantum received by you and 

your abuse of a trusted and senior public position. 

139 Ms Currie went on to note that most of the money was transferred during a 

brief period around the time of the Railway Crescent purchase. She argued 

that after you signed a contract for the purchase of this property, you 

discovered that an application for finance for the purchase was unsuccessful. 

This was, it was argued, very unexpected and you found yourself in a crisis 

with a sudden inability to settle the purchase. This, it was said, put you in a 

position of having to source funds from associates at short notice. 
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140 Ms Currie submitted that you have not retained any benefit; the Railway 

Crescent home has been sold and was the subject of a civil forfeiture order 

in 2021. She submitted, too, that there was no actual perversion of the 

system of public regulation or governance; the cleaning contracts were 

‘awarded on merit’ and pursuant to a ‘compliant and proper procurement 

process.’ She distinguished your case from Caccamo,31 where the corrupt 

conduct allowed unqualified builders to obtain registration. 

141 Ms Currie submitted that the essence of your offending really resides in your 

failure to disclose your relationship with Mr Haritos and, in all the 

circumstances, was not at the higher end of objective seriousness. 

142 Your counsel submitted that your plea carries very substantial value; through 

it a long and complex trial has been avoided. The lateness of your plea was 

acknowledged, but it was submitted that your ultimate plea resolution is 

based on a sincere acceptance of your responsibility, and the ultimate charge 

is less serious than those originally proffered. Ms Currie tendered a letter, 

authored by you, in which you state that the entire episode was of your own 

making, and in which you apologise to the many people to whom you have 

caused pain, as well as acknowledging the broader community of 

passengers who would ‘quite rightly feel disappointed and let down by [your] 

actions.’ 

143 While conceding the reduced relevance of good character in this context, Ms 

Currie argued that it remains a matter to be taken into account, and that you 

are well supported by a history of hard work and by family structure. 

144 Ms Currie argued that delay is a very significant matter to be taken into 

account in this case. The IBAC warrant was executed on 19 August 2020, 

and it is now, nearly six years later, that your criminal case finally concludes. 

Ms Currie argued that this delay has manifested in a lengthy period of 

 
31       DPP v Caccamo (County Court of Victoria, Lyon J, 13 March 2026). 
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anxious uncertainty amounting to punishment and has also allowed you to 

demonstrate your resilience and resolve to start afresh, having obtained 

employment in difficult circumstances. You have gone from holding public 

office and earning an annual income just short of half a million dollars a year 

to humble work and earning $70,000. 

145 Ms Currie argued, by reference to your three-day public examination by 

IBAC, and to the Report32 setting out the reasons for embarking on that 

process, that the sentencing purposes of denunciation, deterrence and 

punishment were, to a degree, also the object of, and the result of, the public 

examinations. You were cross-examined in a live-streamed proceeding 

during the Covid-19 pandemic which was watched by approximately 24,000 

people over the course of the hearings, some of which was also live-tweeted 

by news organisations. At one stage, your home address was published and 

used by a television network to attempt to get you to answer questions on 

the street. Mainstream media publications were estimated to reach an 

audience of 1-2.3 million people each sitting day. 

146 That examination having been conducted, and it having been ‘excoriating 

and humiliating’ for you, it was argued, must cause the moderation of the 

weight given to denunciation, deterrence and punishment on this sentence. 

147 Ms Currie compared your case to that of Mr O’Bryan, a recently sentenced 

member of Senior Counsel who was also previously in a position of public 

trust, and where the sentencing judge took parallel Supreme Court 

proceedings into account.33 I will return to this submission. 

148 Ms Currie argued that, on the basis of Ms Matthews’ psychological evidence, 

limbs 5 and 6 of R v Verdins (‘Verdins’)34 were engaged. 

 
32               Independent Broad based Anti-corruption Commission Act 2011 (Vic) s 117(5); Independent Broad-

based Anti-corruption Commission, Report to the Victorian Inspectorate (Report, 9 October 2020). 
33               DPP v O'Bryan [2026] VCC 587 at [62] (Dalziel J). 
34               R v Verdins (2007) 16 VR 269 (‘Verdins’). 
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149 In addition, she argued, you will experience the anguish of your family’s 

suffering while you are in custody and, further, additional fear and uncertainty 

on account of whether you will be deported after your sentence is served, 

given that you are not a citizen of Australia. You will automatically have your 

visa cancelled by operation of the Migration Act provisions,35 which are 

engaged upon your being sentenced to more than 12 months’ imprisonment. 

Deportation, it was submitted, would have disastrous consequences for your 

family unit. 

150 Ms Currie, at the sentence indication hearing, submitted that an appropriate 

sentence was a Community Corrections Order; but after I indicated a head 

sentence with a non-parole period, you accepted this indication, entered your 

plea and the plea submissions were then tailored towards the reduction of 

the non-parole period, arguing that such a disposition would prevent you from 

being ‘crushed by the hardships [you] will there suffer’, and which would 

serve the community’s interests by promoting your ongoing rehabilitation.  

Prosecution  

151 After dealing with the relevant principles which, except for the issue of extra-

curial punishment and publicity, which I have already addressed, were 

uncontroversial. 

152 Ms Borg, and later Ms Livingstone-Clark on the plea, appearing with Mr 

Barron, submitted that the duration of your conduct was lengthy, that your 

reward was large and that your offending, being, as you were, the CEO of a 

public statutory corporation, represented an extraordinary breach of public 

trust. V-Line’s job is to provide an essential service for Victorian rail 

passengers; you used the role for personal enrichment. 

 
35               Migration Act 1958 (Cth) ss 501(3A)(a)(i), (6)(a) and (7)(c). 
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153 It was submitted that you had many opportunities to step away from the 

arrangement, but that you persisted. Your offending was premeditated and 

enduring.   

154 Your moral culpability, it was submitted, is very high. You knew generally of 

your obligations as a holder of public office. Worse, though, you had 

demonstrated recent and specific knowledge about managing conflicts of 

interest.  On 18 December 2018, during an interview with IBAC about an 

unrelated investigation, you gave answers to IBAC investigators about 

integrity in the procurement process and about declaring conflicts of interest. 

You said these things the day after you accepted $100,000 from Transclean 

for the purchase of the Railway Crescent property. 

155 The prosecution accepted that there was significant utility in the plea of guilty, 

and that delay may have some mitigatory effect on sentence but noted that 

the scale of an investigation directed at sophisticated offending of this type 

must necessarily result in a lengthy period of investigation and prosecution.36 

156 The prosecution submitted that general deterrence and denunciation assume 

great relevance in sentencing this category of offending. Moreover, this type 

of offending is difficult to detect and difficult to prosecute and, moreover, is 

profoundly injurious to the public good. The prosecution submitted that the 

seriousness of the conduct, your high moral culpability for it, and the 

requirement for general deterrence led to only one form of appropriate 

disposition: a head sentence and non-parole period. 

157 The prosecution said I ought not to accept the ‘sudden financial emergency’ 

explanation for the acceptance of the Railway Crescent funds, with reference 

to the timing of those events.  

 
36                 R v Albert Ooi [2017] VSCA 157. 
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158 Both parties submitted that a sentencing practice for this charge is hard to 

discern as it is infrequently prosecuted, but both parties did their best to assist 

by providing a range of sentences.37 

Consideration  

159 I turn now to consider the sentencing factors in your case. I find your moral 

culpability to be very high. You held a public position of trust, and only a day 

after accepting $100,000 from Transclean you told IBAC investigators how 

you well understood the requirements for integrity in the procurement 

process. Within a month of signing the report responding to IBAC’s 

recommendations, you received approximately $200,000 from Transclean 

and or its agents, going towards the purchase of the Railway Crescent 

property. You received $330,000 in all.  The charge is a ‘rolled up’ one and 

covers many individual acts or failures to act which made up a sophisticated 

scheme. Your position was one of considerable responsibility and 

considerable financial reward. You used the position to corruptly obtain more 

money for yourself and your family. 

160 You have not retained any of the benefit. It must be understood, though, the 

broader harm occasioned by the misuse of public office resides in the 

corrosion of public confidence in the use of public funds. It is not to the point 

that trains were cleaned and contracts fulfilled, if indeed they were. I do not 

accept that the contracts would have been awarded to Transclean anyway, 

or that this is even a matter of significance. 

161 I do not find the circumstances of your purchase of the Railway Crescent 

property mitigating. If you were in a financially compromised position, having 

signed a contract for a house you could not pay for, you were the author of 

it. 

 
37  Including Obeid v R [2017] NSWCCA 221; DPP v Marks [2005] VSCA 277; R v Quach [2010] VSCA 

106; R v Coleman (No 2) [2024] NSWDC 576. 
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162 I have read the letter of apology authored by you and give it the weight that 

it earns, untested as it is. It is significant, though, that you are able to write 

that the episode is entirely of your own making and that you have let down 

others, including the broader community, by what you did. 

163 I have considered the psychological material. It is clear that you have been 

in a state of extreme distress since the detection of your offending in August 

2020. Though much has been advanced about the experience of the 

investigation for you, homes raided and personal circumstances exposed, it 

needs to be recalled that much of your distress, and the psychological 

symptoms are the result of your offending and your experience of being 

detected. 

164 You were once of good character; this allowed you to hold public office and 

is a limited feature in mitigation. I do give some limited weight to the 

testimonies of your referees. 

165 I do not reduce your sentence on account of your being publicly cross-

examined by IBAC or by enduring negative publicity 

166  In any event, you occupied a responsible, well-rewarded and publicly funded 

role; scrutiny and public accountability when that role is abused must be 

expected. 

167 I had regard to the decision in O’Bryan, to which your counsel referred, in the 

course of submitting that a parallel proceeding was taken into account; 

however, I am unable to discern from the reasons that her Honour gave   took 

the parallel Supreme Court proceeding into account in mitigation.38 

168 I am not persuaded that the evidence of Ms Matthews and your treating GP 

established that the suffering you have experienced since August 2020 has 

a meaningful or distinct relationship to the public features of what unfolded 

 
38  DPP v O'Bryan [2026] VCC 587 at [62] (Dalziel J). 
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after your detection for your offending. It has not reached such a proportion 

that it can be found to have been the distinct cause of your physical or 

psychological condition.   

169 You have though, more recently, demonstrated, in a sustained way, your 

ability to return to a lawful and, relatively speaking, humble existence. You 

have no prior convictions, you have gained employment and you retain the 

support of your family. You have won some perspective on what you have 

lost, and what you still have. Your prospects for rehabilitation are very good. 

170 I do count delay as a very significant factor in mitigation in your case.  

171 Your sentence will engage the mandatory and automatic cancellation of your 

Australian visa on ‘character grounds’. There lies ahead of you considerable 

uncertainty about whether you will be released on parole, whether your right 

to remain in Australia will be returned to you, and whether your family will 

have to face the very significant upheaval of separation or return to the United 

Kingdom. As of today, it is uncertain as to whether you will ever be at liberty 

in the Australian community again.  

172 The Victorian Court of Appeal recently clarified the ‘deportation’ sentencing 

principles in Desacada v the King.39 The risk of your deportation is elevated 

by the triggering of the mandatory cancellation provisions.40 This feature lifts 

the potential for your deportation above a speculative possibility.41 All this 

makes your fear of this consequence very well-founded and will increase the 

burden of your imprisonment; I have reduced your sentence accordingly. 

173 I take into account your plea. It was not early but did emerge as a simpler 

and reduced prosecution case in this form. Your plea has avoided a lengthy 

and complex trial. 

 
39  Desacada v The King [2026] VSCA 199. 
40  Ibid at [60]. 
41  Ibid. 
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174 The particular purposes of this sentence are general deterrence, 

denunciation and just punishment. I have concluded that nothing less than a 

period of immediate imprisonment followed by a period on parole will serve 

these principles. I have taken into account what you have achieved more 

recently and fixed a period on parole accordingly, while also taking into 

account the need for both the head sentence and non-parole period to serve 

the need for general deterrence.42 

175 I accept that you have had in the past, and continue to suffer from depression, 

and that this will be exacerbated by imprisonment. This feature has limited 

weight. I find, given the way the opinion is expressed in Ms Matthew’s 

report,43 that there is insufficient evidentiary basis to reduce your sentence 

on account of your having impaired mental functioning of the kind which 

invokes Verdins principle 6. 

176 Mr Pinder, you spent your working life rising to a position of public trust in a 

well-rewarded and responsible role; you risked it all for personal gain for you 

and your family and now your sentence must communicate the 

consequences of that to other holders of public office who face temptation. 

177 I sentence you, though, on the basis of one rolled-up charge which carries 

one maximum penalty of 10 years’ imprisonment. The fundamental tension 

in this sentence is between rewarding your plea, recognising the gains you 

have made since your offending and the risks of deportation on one hand, as 

against the lengthy and gross breach of public trust and the need for general 

deterrence on the other. 

178 I conclude that no sentence other than a head sentence with a non-parole 

period will meet the sentencing obligations in your case. 

 
42          DPP v Salter [2017] VSC 698 at [36] (Dixon J). 
43  Psychological report of Ms Pamela Matthews dated 29 May 2026 at [60]. 
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179 I will return to your specific sentence once I have dealt with your co-accused 

and will address parity considerations then. 

Principles of assessment of gravity of giving or receiving a secret 
commission 

180 I turn now to the sentences for each of the offenders charged with giving a 

secret commission.  

181 To avoid repetition, I pause to note the principles, mostly settled, which I will 

apply individually in sentencing those who have pleaded in various ways to 

giving a secret commission or commissions. Relevant to the assessment of 

gravity is the quantum given, though this is not the true indicator of the 

culpability of the offending.44 ‘Loss’ in these circumstances should not be 

narrowly construed as financial loss to the State, 45 rather, the ‘loss’ is 

referable, to corruption of the trust that citizens of this State place in public 

servants, that taxpayer funds will be honestly expended and accounted for in 

the public interest.46 Honest people, I recall, will have missed out on obtaining 

government contracts.47 

182 Although the offence of receiving a secret commission has a different 

character from the offence of giving a secret commission,48 there is no 

principle that giving a commission is necessarily of a lower order than 

receiving one; rather, this will be dependent on the circumstances. The 

offender’s role, whether they stood to gain personally, the duration of the 

conduct and the extent of the expected benefit will all be considered. 

Mr Haritos  

Personal circumstances 

183 You are 71 years old. You were born in Greece and lived there until you were 

in Grade 4. Your father worked in the steel industry, and your mother worked 
 

44  R v Salter [2017] VSC 698 at [31] (Dixon J). 
45  Ooi v The Queen [2018] VSCA 78 at [61]. 
46  Wells v The Queen [2017] VSCA 79 at [57]. 
47  Ooi v The Queen [2018] VSCA 78 at [64]. 
48  Ibid at [90]. 
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at home and as a sewing machinist. You have a younger sister, Betty, who 

is married to Alex Kyritsis, your co-accused. 

184 When you were 10 years old, your family migrated to Australia. You already 

had family here and you lived with them in Prahan. You were bullied in 

primary school but got on with the help of other Greek students. Your 

academic performance earned you a state scholarship in Form 2; you went 

on to tertiary studies at RMIT where you studied Electronic Engineering 

before transferring to Computer Science. 

185 You played soccer as a child and represented Victoria at the under-16 level. 

You played through to young adulthood, until an injury and the demands of 

study brought your game to an end. 

186 You met your wife Effie in 1981, and you married a year later. You have two 

adult daughters and four grandchildren. 

187 You began your career in cleaning services as a young man. You went into 

business with a friend in 1979 and bought him out a year later. Your first 

business, ‘Pioneer’, boomed. You changed the name to AES Property 

Services in 1982, at which point Alex Kyritsis joined you in the business. 

Great success followed, with most of your cleaning contracts being for the 

state government.  

188 During this time, you also became a real estate agent, and alongside your 

duties at AES you were buying, renting, and selling properties. In 2010, 

Transclean Pty Ltd was established, with you and Alex Kyritsis as Directors. 

Transclean submitted tenders for stations and train cleaning contracts and 

were successful in obtaining contracts with Yarra Trams, and later with Metro 

Trains. 

189 In 2013 you met Mr Pinder, who was then at Metro, in the context of resolving 

litigation between Metro and Transclean. You became friends and were 
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invited to Mr Pinder’s wedding in the United Kingdom, though you did not 

attend due to ill health. You began an intimate relationship with Ms 

Tsakopoulos in 2016; you ultimately moved in together. 

190 You experience a number of physical health conditions. You have had 

surgeries on your right eye originating from a soccer injury. More recently, 

you have experienced a number of aortic aneurysms for which you have had, 

and will have again, surgical treatment. I will return to your other health 

problems shortly. 

191 You have recently reported symptoms of depression and anxiety, in part 

arising from the ‘chronic and unresolved nature of [your] health issues.’49   

Defence Submissions 

192 Mr Dunn KC, who appeared with Ms Kelly on your plea, submitted that your 

participation in the schemes with Metro and V-Line should be understood as 

the response to immense commercial pressure and threats to cancel 

Transclean’s contracts made by Mr Bollas and Mr Pinder in the context of the 

terrible uncertainty of the early days of the Covid-19 pandemic.  

193 You were, it was submitted, doing your best to keep in favour with two men 

who had power over you while your workforce did increasingly important and 

dangerous public work in cleaning trains for essential workers to travel in. 

194 Your cultivation of Mr Pinder and Mr Bollas was to try and maintain their 

favour, but they were, throughout, dealing with one another and aligning 

themselves together in order manage you and to increase the pressure on 

you. 

195 It was argued that the contracts had been awarded only on merit, and that 

planned attempts to sabotage train cleaning experiments were never carried 

 
49  Psychological report of Tim Watson-Munro dated 23 July 2026 p 7. 
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out. Transclean’s work was not always substandard, and this, Mr Dunn 

argued, goes to understanding the extent of the favour expected. 

196 Mr Dunn argued that the ‘Zoono’ product sabotage plan was conceived of by 

Mr Bollas, and the recorded call between you and him shows that the plan 

was authored by Mr Bollas and that it was only after that call that you phoned 

Steven Kyritsis and said, “tonight would be a good night to contaminate the 

trains”. 

197 It was argued that the Court cannot be satisfied that any secret cleaning audit 

schedule was passed on to Transclean, because some of the audit 

processes were open ones. Seen in this light of these matters, the moral 

culpability for the offending cannot be seen as high, and the objective gravity 

of the offending is also not high. 

198 Moreover, it was argued that Mr Bollas was already independently corrupting 

his relationship with Metro; he held an undeclared stake in a company getting 

other contracts with the same company. 

199 In supplementary written submissions, your counsel conceded that it was you 

who was the ‘driving force’ in involving Steven and Alex Kyritsis in the 

payments of the secret commissions. 

200 Your counsel submitted that, on the basis of the opinion of Mr Watson-Munro, 

Verdins limbs 5 and 6 are engaged on account of his opinion that you have 

suffered from symptoms of ‘severe and ongoing depression’ for many years, 

augmented by chronic anxiety due to your health issues and protracted 

exposure to the criminal justice system. 

201 If incarcerated, Mr Dunn argued, you would experience great anguish on 

account of your inability to care for your family, who are all facing difficult 

times, your daughters in particular.   
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202 You have, it was argued, suffered extra-curial punishment: public humiliation 

via the IBAC proceedings, additional publicity, the withdrawal of banking 

facilities following the public hearings, which, in turn, affected your ability to 

conduct your property development business. The public IBAC examinations 

and the media coverage of this, it was said, placed an emotional toll on you 

and on your entire family. You lost the business, Transclean, after all its 

contracts were cancelled. 

203 Your counsel submitted that you have experienced a ‘strong sense of 

humiliation’ regarding your ‘fall from grace’ in the eyes of the community and 

feel a sense of being punished as a consequence. 

204 Mr Dunn submitted that the giver of a secret commission, in these 

circumstances, is a ‘country mile’ from the receiver, referring to the case of 

Ooi.50 The receiver, it was said, maintains power over the giver, which means 

that there is a lower moral responsibility that resides in the giver. 

205 Your counsel took me to your many physical health problems, some of them 

serious, which, it was argued, would make you a particularly anxious and 

vulnerable prisoner. You have recently been advised that you have an iliac 

artery aneurysm, and it is ‘probably time to make plans to fix it’.51 You have 

a number of other past and enduring health issues, set out in a GP 

summary.52 You are scheduled for bi-lateral ocular surgery and vascular 

surgery in the coming months. The management of these issues, it was 

submitted, are demonstrative of the subjective burden on you during surgery 

and recovery in custody. You will soon turn 70 years old, and these matters 

together make you particularly vulnerable and imprisonment particularly 

burdensome. 

 
50  Ooi v The Queen [2018] VSCA 78 at [90]-[91].  
51  Report of Mr Campbell, surgeon, dated 24 August 2026.  
52  Medical Summary of Dr Mathuraa Theivendran dated 21 August 2026, filed with the permission of the 

Court on 31 August 2026.  
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206 Your counsel compared you case to others, in particular Mr Pinder, with a 

much longer charged period and in receipt of $330,000, and Ms Tsakopoulos, 

with a much larger quantum of benefit given than you, who are only 

responsible for $40,000. Overall, you were said to be equal to your co-

accused Ms Tsakopoulos and to Alex and Steven Kyritsis. 

207 Mr Dunn submitted that the purposes of sentence could all be met with a 

Community Correction Order, either with or without a term of imprisonment. 

Prosecution submissions 

208 Ms Livingstone-Clark, with Mr Barron, submitted that you, Mr Haritos, were 

the architect and beneficiary of a corrupt scheme which compromised two 

separate officers of two separate arms of Victoria’s public transport network.  

209 The case of Ooi,53 it was said, is not authority for the ‘giver’ in a scheme to 

been seen as less culpable than the receiver; it will always depend on the 

circumstances and in this arrangement, you were the designer of the 

scheme, selected the officers to be corrupted, effected the payments 

yourself, and accepted the profit personally.  

210 The prosecution argued that the evidence of a committal witness, Mr Williams 

was that the audits commencing 26 March 2020 were supposed to be done 

without advance notice to Transclean, and indeed that his ‘direction’ from Mr 

Bollas was ‘not to tell Transclean’.  

211 It was you, Mr Haritos, who directed the Zoono trial and conceived of and 

directed the sabotage of that cleaning trial. It was not carried out only 

because Ms Ottone refused to participate of her own accord.54 

 
53  Ooi v The Queen [2018] VSCA 78. 
54  “So that is why when they asked me to dirty the trains, I said, oh yeh yeh don't worry, I'm going to do it, 

but I never did because I would never put customers and drivers in any danger of corona virus. So I 
never did anything and ignored them.” Depositions at 13-14 and Ottone Statement [11] and [13]; 
referred to at [26] Defence submissions for Haritos and FN 25. 
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212 The prosecution submitted that the gravity of what you did falls high on the 

scale of objective seriousness of offences of this kind. You simultaneously 

corrupted two separate officers in two organisations. Your conduct was 

planned and premeditated. This was not a reluctant employer bending to the 

will of the ‘higher-ups’ Mr Bollas and Mr Pinder. 

213 The prosecution argued that the Covid-19 pandemic context aggravates 

rather than mitigates your offending. There was a declared state of 

emergency. Public money was released for cleaning to protect the safety of 

essential workers, a situation you responded to by obtaining audit schedules 

and planning to deliberately contaminate a train in order to obtain a 

commercial advantage. That plan was frustrated only by the good conscience 

of another employee. 

214 Ms Livingstone-Clark cited the conversation of 16 April 2020 between you 

and Mr Bollas: 

YOU: “I get the point, Peter, but you gotta cover up for - you’ve got to cover 
up for us as well” 

BOLLAS: “I’ve gotta cover up. What do you think I fucking do every day 
George?”55 

215 Ms Livingstone-Clark submitted arguments about detriment and the fact that 

contracts that may have been awarded on merit have no force; the gravamen 

being in the corruption of principal and agent. The prosecution rejected the 

characterisation of your offending as the response to pressure from Mr Pinder 

and Mr Bollas.   

216 It was put that you were a mature man, experienced in business, in full 

command of your faculties, acting in pursuit of your commercial self-interest. 

Your moral culpability is high and undiminished. 

217 The prosecution accepted that your plea, though at the latest possible stage, 

has utilitarian value. It was put that there is no evidence of remorse; the 
 

55  Prosecution Opening for Plea dated 16 July 2026 at [42]. 
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prosecutor also noted your swift re-establishment of covert communications 

on secret phones immediately following the execution of IBAC’s search 

warrants. 

218 The prosecution submitted, after cross-examining Mr Watson-Munro, that 

there was no basis to mitigate your penalty on the basis of your ‘mental 

disorder’. 

219 The prosecution submitted that the only sentence capable of giving effect to 

the sentencing considerations on your case is a head sentence with a non-

parole period. 

Consideration  

220 I deal first with what has been described as a factual finding in your agreed 

summary of facts, at [37]: 

From 26 March 2020, Bollas and Williams organised nightly audits of the 
sanitisation works that Transclean was performing at locations on the rail 
network. These audits were supposed to be done without advance notice 
to Transclean. 

221 This was an agreed fact on your plea.   

222 Then there is further reference to the sending of those audits, and one image 

which is of a photograph of a desktop computer which was sent via a covert 

phone. 

223 I find that some of the audits were meant to be secret and that at least one 

of those was sent to Transclean. 

224 I find that the scheme between Mr Pinder, Mr Haritos and Mr Bollas was a 

tripartite one, mutually and vigorously pursued by each man to advance his 

own financial interests. In your case, Mr Haritos, this was on account of your 

having direct personal financial interest in the award and extension of very 

valuable cleaning contracts, through which you would obtain a handsome 

personal benefit. 
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225 I do not accept the characterisation of your activities as a man under pressure 

in dangerous times. Rather, when the community was facing a very 

dangerous and then little understood health threat, you saw instead the 

opportunity to profit. This was April 2020, when Victorians did not yet 

understand how Covid was transmitted. In May 2020, you call your nephew 

and say ’tonight would be a good night to contaminate the trains.’ It is 

important to recall the atmosphere of public health anxiety in May 2020, 

which is also the time you took the reins of a plan to contaminate a cleaning 

product trial on public transport. 

226 Charge 2 is the most serious, and is a course of conduct charge, involving 

two ‘hand-offs’ of cash to Mr Bollas. You were the driving force in the giving 

of commissions which brought your brother-in-law and your nephew into the 

scheme. They came with you, but you invited them.  

227 I do not accept Mr Watson-Munro’s evidence that you have long-standing or 

major depression, for the following reasons. 

228 Mr Watson-Munro assessed you for one hour by telephone on 18 July 2026. 

He then, again over the phone, in a half hour call, arranged for you to 

complete the ‘Beck Depression Inventory’, a self-report questionnaire which 

refers only to the previous fortnight, and which has no validity scales set 

within it. He then completed his report, which contains very little psychological 

opinion, and such that there is did not survive cross-examination.  

229 Mr Watson-Munro found you to have a long-standing and well-documented 

depressive disorder because of what you told him about the last two weeks, 

during two phone calls, and without having seen you at all in person. He then 

met you in chambers shortly before giving evidence in Court. Further, his 

opinion was in direct conflict with a medical note56 in the health records 

tendered on the plea and given to Mr Watson-Munro before his assessment, 

 
56  Patient Health Records of George Haritos – paginated, dated 16 July 2026, file note dated 29 April 

2026 p 22. 
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which said ‘no previous history of mental health issues’.57 Apart from the 

prescription for an anti-depressant on 26 April 2026 which was reviewed on 

27 May 2026 (‘reports improved mood over past 10 days’) there was no 

history of mental health issues. Under cross-examination, Mr Watson-Munro 

conceded he had not asked Mr Haritos about this, even though he had read 

the medical records. 

230 Mr Watson-Munro maintained his opinion that there is a ‘well-documented 

history of a depressive disorder’. He conceded that the history otherwise 

shows a capable, high-functioning man. Mr Watson-Munro concluded: 

As a general proposition, people who go to gaol experience exacerbation 
of depression and anxiety… even if he was in good health there would be 
a spike in his depression because he is deprived of his liberty. 

231 Mr Watson-Munro’s opinion appeared to evolve from your circumstances and 

extrapolate from those circumstances a mental disorder. I am required to 

consider psychological evidence carefully. I do not find the evidence in this 

case of sufficient weight or rigour to engage the principles in Verdins. 

232 I accept that you now suffer from great anxiety about the future, that your 

state has recently caused you to seek help from your GP, and that you are 

now in a state of anxious distress as your court case draws to a close. 

233 I also accept that you are a mature man with no criminal history and that your 

physical health renders you frail and physically vulnerable, and this will very 

much add, and seriously so, to the burden of your imprisonment. It was not 

put that you will not be able to be treated for your health conditions in custody; 

you will not have your particular choice of surgeon, nor hospital; you will feel 

more vulnerable. I take this important matter into account in mitigation of your 

sentence. 

 
57  Ibid.  
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234 I also accept that your burden will be heavier on account of your worry about 

your family, and in particular your inability to care for your daughters, who are 

facing difficult problems of their own. 

235 I find that your offending was grave, and that your moral culpability for it high. 

I do not neglect that the sum of ‘benefit given’ by you is limited to the 

cumulative sum of $40,000. That is a feature of my assessment, but I also 

consider the depth, complexity, and bifurcated nature of your corruption of 

Mr Pinder and Mr Bollas and their respective public transport entities, and 

that you were the person who brought along his family into the scheme. In 

the various materials, including comments to your doctors, you have 

communicated your sense of injustice. While I do not consider specific 

deterrence to be a major feature of this sentence, I am unable to calculate 

any remorse in your plea. 

236 I have already referred to your valuable plea, the delay, and general 

principles, and I do not neglect those matters in your case. 

237 In the end, I have concluded that your conduct can only be properly dealt with 

by way of a sentence of imprisonment with a non-parole period. 

Ms Tsakopoulos 

Personal circumstances 

238 Ms Tsakopoulos, you are now 45 years old; you grew up in Carnegie with 

your mother and two sisters. Your father passed away when you were 13 

months old. Your mother ran a laundromat and worked as a cleaner to 

support you and your two sisters. Your mother did not re-partner after your 

father’s death; you remain close. You no longer have a relationship with your 

sisters. 

239 You completed primary school and high school in the southeast suburbs. 

After school, you enrolled in TAFE as a pathway into university. This was 
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derailed by personal events, including your being subject to violence 

perpetrated by your then partner.  

240 Your work history commenced when you, at 8 years old, you assisted in your 

mother’s laundromat business until it was sold when you were 17. At 14 you 

started work at McDonald’s; from this time, you have always worked.  You 

have had long-term and stable positions in sales and management roles. You 

worked at Transclean from 2014, until the IBAC investigation in 2020.  

241 When you were 14 years old, you were the victim of serious criminal conduct 

at the hands of a family ‘friend’ who organised for you to travel with him to 

Sydney for this purpose. The detail of this will not be recited here but is 

contained in the psychological report from page 3. 

242 Shortly after that, between the ages of 16 and 19, you were in a relationship 

with a man 11 years your senior. You ended this relationship due to ongoing 

serious emotional, verbal, and physical abuse.  

243 Next, you were in a relationship with a man named George between the ages 

of 20 and 21. George was a divorcee with three children; your mother did not 

give her consent for you to marry and the relationship ended.  

244 You then commenced an 11-year-long relationship with a man named Nick. 

He was ultimately involved in an intimate relationship with your sister: the 

genesis of the demise of your relationship with her. 

245 In 2015, you married a man named Mal. You were together for two years and 

separated due to concerns with his fidelity, sexuality and cocaine use.  

246 It was following your separation from Mal that you commenced a relationship 

with Mr Haritos, your co-accused, which continued until early this year. 

247 Throughout these relationships, you have been eager to have children of 

your own. Most recently you have had very long-term IVF treatment, including 
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travel to the United States for specialist services, which has been both 

physically and psychologically profoundly difficult. You await surgery to 

correct scarring incurred as the result of one procedure. You have had many 

treatments, each with its own chronology of hope and disappointment.   

248 You were dealt with for with one charge of theft many years ago. I record this 

for completeness; it is of no consequence for this sentence.    

Submissions 

Defence 

249 Mr Bloemen, who appeared for you on your plea, provided an array of 

medical and psychological material, three character references and extracted 

material from the IBAC investigation which included, in your case, the 

installation of a camera (video and audio) inside your residence. 

250 Mr Bloemen submitted that it was relevant that, in the end, the tender process 

caused Transclean to win the cleaning contracts ‘fair and square’ after a 

competitive and commercially sound process. He submitted that you did not 

stand to receive any personal benefit. You were always a conduit and not a 

driver of this arrangement. 

251 Mr Bloemen submitted that your plea is valuable, by reference to the scale of 

the avoided trial and the legal rulings, which were complex, and, as a result 

of your plea, unnecessary. 

252 He submitted that delay is to be calculated as powerfully mitigating on both 

limbs of the delay principle. You have endured a lengthy period of uncertain 

suspense and lived without further offending. 

253 He submitted you are a mature offender and of otherwise good character. 

254 Regarding the plea to the document destruction charge, it was put that your 

culpability was lower than that of Mr Collin, a solicitor in a position of trust, 
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and noting the imposition on him of a 12-month Community Correction Order 

with 100 hours of unpaid community work.  

255 Mr Bloemen submitted that your case was in the category contemplated by 

the Court in Boulton v The Queen,58 where a Community Correction Order 

can be imposed notwithstanding the serious nature of the offending. He also 

submitted that there was room in your case for the operation of the principle 

of mercy. 

256 Mr Bloemen submitted that the psychological evidence contained in the 

report of Mr Armstrong allowed for the application of limbs 5 and 6 of Verdins 

by reference to the evidence that your personality disorder and PTSD, and 

the particular manifestations of those disorders, would cause any 

imprisonment to be more burdensome upon you and cause, too, an 

exacerbation of your symptoms. It was also submitted that specific 

deterrence ought be moderated on the same account. It was submitted that 

limb 1 of Verdins ought to reduce your moral culpability regarding both the 

January 2019 and the August 2020 offending, though I understood the 

submission regarding charge 1 to fade somewhat during the plea. By 

reference to the recordings obtained by the investigation, Mr Bloemen 

submitted that your personal circumstances and state of mind were 

extremely and increasingly desperate, particularly by August 2020. 

257 Mr Bloemen submitted that your compelled public cross-examination in the 

IBAC hearings exposed you to public opprobrium, relevant to this sentence. 

258 Mr Bloemen’s ultimate submission was that a Community Correction Order 

would be sufficient to serve the sentencing purposes in your case. You were 

susceptible to influence in the context of your lengthy history of abusive 

relationships. 

 
58  Boulton; Clements; Fitzgerald v The Queen [2014] VSCA 342 per Maxwell P, Nettle, Neave, Redlich 

and Osborn JJA at [131]. 
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Prosecution 

259 Mr Barron, who appeared to prosecute on both the sentencing indication 

hearing and the plea, made a range of appropriate concessions. He 

submitted that you were not the mastermind of the arrangement and that your 

participation in it pertained to two confined periods limited to weeks. He 

submitted that you were aware, though, of the scheme more generally, and 

the facts of charge 2 establish your understanding of the unlawfulness on 

charge 1. Moreover, the Crown does not assert, he submitted, that you had 

any influence over what kind of favour would be returned by Mr Pinder. He 

submitted that you did not expect to derive any direct personal benefit from 

the scheme. 

260 Mr Barron submitted that the quantum, at $220,000, is a significant sum, 

broken by you into multiple transactions in an effort to avoid attention. He 

submitted that your moral culpability at the time of charge 1 ought to be 

regarded as high, but conceded that by the time of charge 2, the document 

destruction charge, you were suffering from significant and acute physical 

and mental health issues which serve to moderate your culpability on that 

charge. 

261 About the legal effect of the mental conditions you suffered, limbs 5 and 6 of 

Verdins were accepted as having some weight, but to an indefinite extent. 

Limb 1’s operation was conceded on the August 2020 offending. The 

moderation of specific deterrence was not disputed, but there was no proper 

reduction, it was submitted, of the need for general deterrence.  

262 The prosecution submitted that a ‘combination’ sentence was ‘the 

appropriate outcome’. 

Consideration 

263 I accept that, at least by the time of your conduct in August 2020, you were 

existing in a state of very poor mental and physical health and had been for 

some time. This, I note, was the situation before your detection for this 
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offending, and it is clear in the surveillance records that even the investigators 

held concerns for your welfare. If I have not set out in detail the very personal 

details of this time it is not because I have not given that material careful 

thought. 

264 I do not regard Mr Bloemen’s submission that the process in the end was 

‘merit-based’ as having any force; as I have already said, the injury arising in 

the charges in this category is not that trains were not cleaned or that the 

company would have been awarded the contracts anyway.  

265 You were a conduit, albeit a ready and enthusiastic one, for the payment of 

$220,000 to Mr Pinder. I see your role in your personal context at the time, 

as the partner of Mr Haritos, with whom you were in a relationship and going 

through IVF with, while he was still, formally at least, married to his wife. 

266 You demonstrated an alacrity in performing your role, but your involvement 

in the scheme did not have deeper roots. You were a servant, not a master, 

of these arrangements. While the quantum you directed to Mr Pinder is high, 

as I have noted, this is not the only, or even the most important feature of the 

assessment of gravity. Your acts giving rise to charge 1 were corrupt, and 

you knew they were. It may have felt like an extension of your role as 

Transclean accounts employee and faithful partner of Mr Haritos; I repeat, 

though, that you knew of the wrongfulness of what you were doing. 

267 The medical and psychological material tendered is particularly powerful in 

your case in mitigation of sentence. From March 2020, the investigators were 

noting your health issues and manifest distress, as recorded on the audio-

visual device in your home. They noted concerns for your risk to yourself. 

They noted significant medical events. 

268 I accept that by August 2020 you were in a state of mental health which 

moderates your culpability on charge 2. I also find that you would carry a 
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significant extra burden if incarcerated and a consequential deterioration in 

your mental health. 

269 General deterrence, though, remains a very powerful factor in this sentence, 

as well as denunciation. By a narrow margin, in your case I concluded that 

the sentencing purposes in your case can be met with a Community 

Correction Order with both therapeutic and punitive components, noting that 

there is no impediment to your doing unpaid community work. After a 

sentencing indication, you entered your pleas. 

270 You emerged from a single-parent family and started work at age eight. Your 

mother did the best she could, but you were exposed to profound harm at an 

early age, with serious and enduring consequences. Your psychological 

vulnerability and distress are established on the material well before any 

events relating to detection of your offending by IBAC. 

271 I take into account Mr Collin’s sentence on charge 2, and find your culpability 

fits slightly below his on that charge, given your mental condition at the time 

and Mr Collin’s position as solicitor.  In any event, there will be one lengthy 

Community Correction Order imposed on both charges. I accept that you 

have good prospects of rehabilitation and that the delay has also been 

punitive, as well as establishing proof of your capacity to live without 

offending. 

272 I return to your specific sentence at the end of these reasons. 

Mr Steven Kyritisis  

Personal circumstances 

273 You are now 42 years of age and have no prior convictions. You grew up with 

your parents and your younger brother in Caulfield and in Toorak. 

274 You attended St Michael’s Grammar School before moving to Wesley 

College, where you completed Year 12 
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275 During Year 12 you were in a serious car accident; this caused you to miss 

school for a term. 

276 You attempted an Arts degree and later a Commerce degree but completed 

neither. 

277 After you left university, you worked in a pizza shop for 2 to 3 years; since 

you were 21 you have worked in your family’s business. You rose to the role 

of ‘Contract Supervisor’. Once these matters came to light, you left 

Transclean.  

278 You then experienced a period of unemployment before taking up casual 

work on the Northeast Link construction project. This has recently changed 

to a full-time position, working 10-hour shifts 5 to 6 days per week. 

279 You are a supportive husband to your partner, whom you married in 2025. 

You have delayed having children on account of this case. Your wife wrote 

of your having been candid with her about your prosecution. 

Defence 

280 Ms Fox, who appeared for you on your plea, submitted that you stand to be 

sentenced, on a complicity basis, for the acts, and only those acts, that you 

performed on the single date on the indictment, and that you do not stand to 

be punished for your presence at, knowledge of, or involvement in the four 

events set out in the prosecution opening. She submitted that to do so would 

be using a matter not established beyond reasonable doubt in aggravation, 

or to punish you as a co-conspirator, rather than as a person whose 

culpability was effectively confined to a period of less than an hour or two on 

a single date. 

281 Ms Fox submitted that your moral culpability is ‘significantly reduced’ on 

Verdins principles 1, 3, 4, 5 and 6 on account of your diagnosis of an avoidant 

personality disorder, one which was causally connected to your offending, 
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and without which there was no explanation nor motivation for the offending.  

As you did not stand to benefit personally, you could not be said to be 

motivated by greed. You were ‘groomed to acquiescence’ by your uncle, and 

your personality disorder compounded the dynamic of that relationship. It 

was also submitted that, once properly assessed, the objective gravity of your 

offending is not serious nor ‘high end’; that you were complicit merely in the 

scheme designed by your employer and uncle. 

282 Ms Fox submitted that while you accepted the facts set out in the prosecution 

opening, the inferences to be drawn from those facts cannot support the 

conclusions urged by the prosecution that you were knowledgeable about 

the scheme and must not be used in this way. 

283 Ms Fox submitted that your role was an ancillary one, related to a modest 

quantum, was unsophisticated, was not done for personal benefit, and took 

place in a single transaction on a single day in a period of only 1 ½ hours. 

284 Ms Fox argued that the four events set out in the agreed facts at [16] to [32] 

ought to be treated with caution. The paragraphs which deal with Mr Bollas’ 

covering up Transclean’s substandard work are not even alleged to have 

been known by you, Steven Kyritsis. She argued: the ‘audits’ supposedly 

secretly sent to Steven Kyritsis may never have been intended to be secret 

at all, and other conversations may well have been ordinary and proper 

conversations in the context of a legitimate, ongoing commercial relationship. 

285 These submissions, with the exception of the Verdins submissions, to which 

I will return, I note were made at a sentence indication hearing (though later 

adopted on the plea) and involved considerable reference to depositional 

materials. I declined to entertain fully the submissions about the factual basis, 

given the case was proceeding as a sentencing indication. In any event, you, 

Steven Kyritsis, in the end accepted my indication of a sentence that would 

not be higher than a ‘combination’ sentence including a period of 



 

52  

imprisonment and a Community Correction Order. Your case then proceeded 

to a plea. 

286 On the plea, Ms Fox submitted that the offence provided for at s 176(2) of 

the Crimes Act 1958 pertains only to future, and not to past expected benefit, 

and that this again caused the surrounding circumstances set out in the 

opening to be of little or no relevance, given that they necessarily pertained 

to ‘past’ benefit. 

287 Ms Fox submitted that your role, Steven Kyritsis, was a completely peripheral 

one, that is; that you play no substantive or real role in furthering the 

offending, and the facts as set out in the prosecution opening equally don't 

demonstrate you playing some senior or integral role. It was submitted that 

the gravamen of your offending was in not extracting yourself from the 

situation. 

288 Mx Fox submitted that there was ‘no victim’ of your offending. 

289 Ms Fox addressed the question of parity with your co-accused, in particular 

Ms Tsakopoulos and your father, Alex Kyritsis, noting that both were the 

subject of indications of non-custodial penalties. It was submitted that there 

was no proper basis to impose any amount of imprisonment on you, and that 

do to so would invoke a justifiable sense of grievance. 

290 It was argued by your counsel that the public cross-examination in the IBAC 

hearings should be taken into account in mitigation causing, in your case, in 

the context of your avoidant personality disorder, you to be ‘immobilised’ such 

that you were unable to work for two years. The evidentiary basis for this was 

said to be in the evidence of Mr Armstrong, psychologist. 

291 Ms Fox also tendered a letter from Tracey Allen, treating psychologist,59 

which describes your progress under her care. In her report, she notes your 

 
59  Psychological report of Ms Tracey Allen dated 3 July 2026. 
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regular attendance for counselling and your recent diagnosis of ‘moderate 

ADHD’, which it is said may explain the challenges you faced at school and 

work.  

292 There were also character references from your family and your current 

employer. Your current supervisor wrote of his appreciation for your good 

manners, good character, and commitment to work. 

293 Ms Fox argued that delay should be counted in mitigation, and that your 

rehabilitation puts you in a ‘very different factual position’ than you were at 

the time of your offending. She submitted that the only appropriate sentence 

is one of a non-custodial disposition. 

Prosecution 

294 Ms Livingstone-Clark, who appeared for the Director, submitted that your 

offending was temporally confined; that is, the act consisted of a ‘handoff’ to 

Mr Bollas of $20,000 on a single date, or rather, in Steven Kyritsis’ 

accompanying of Mr Haritos to that delivery. The charge is put on a complicity 

basis; that is, that you, Steven Kyritsis, assisted Mr Haritos in that 

arrangement. 

295 It was fairly submitted that you were not the architect of this scheme, nor did 

you stand to personally profit from the scheme authored by Mr Haritos and 

from which Transclean (and Mr Haritos as its Director) stood to gain. 

296 Allowing for those features, the prosecution submitted that you, Steven 

Kyritsis, were not a peripheral figure. You occupied a position of trust. It was 

submitted that you had significant awareness of the kind of work that was 

being done by Mr Bollas and Mr Haritos to merit being given a secret 

commission. It was not suggested that you had full knowledge of all that took 

place between Mr Haritos and Mr Bollas. 
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297 It was submitted by the prosecution that you knew of efforts to cover up 

substandard work done by Transclean for Metro, of potentially providing false 

information to Metro to protect Transclean’s standing with Metro, and in the 

industrial sabotage of a commercial rival’s cleaning tests on Mr Bollas’ and 

Mr Haritos’ advice and direction. 

298 Further, the size of the secret commission, $20,000, is a significant sum, it 

was submitted, in a sophisticated scheme. You, Steven Kyritsis, were an 

employee but not a junior one, having the title of ‘Transclean Contract 

Manager’. The list of the planned and secret audits of Transclean’s work was 

provided to you in advance, in the form of a photograph of a desktop 

computer screen, which, it was submitted, is demonstrative of its status as 

secret, rather than open, communication of the upcoming audit times. 

299 The prosecution submitted that the admissibility and relevance of the 

background material in the agreed opening were unequivocally conceded on 

Steven Kyritsis’ behalf at the sentence indication hearing.60 Moreover, it was 

submitted that the state of knowledge with which an offender acts is integral 

to the assessment of the objective seriousness of the charged act and of the 

offender’s moral culpability for it.61 Fortifying this conclusion is the fact that, 

from 2017, you were Transclean‘s ‘Contract Manager for Rolling Stock’, and 

indeed this is how you were signing letters in 2020.62 Once the envelopes of 

cash were given to Mr Bollas, you, Steven Kyrisis, said in a recorded 

conversation that he, that is, Mr Bollas, had ‘earned it’, that is, that he had 

earned the $20,000 cash just given to him. 

300 The ‘he’s earned it’, it was submitted, is an evaluative judgment and a remark 

unavailable to a person who did not know the extent of what the recipient had 

done. 

 
60  See, for example, Transcript of Proceedings, DPP v Pinder & Ors, (County Court of Victoria, CR-24-

01170-01174, Judge Todd, 14 July 2026) at pages 57-59. 
61  Prosecution Submissions in Reply on Plea dated 4 August 2026 at [21]. 
62  Depositions at page 2299. 



 

55  

301 No nexus is required between a particular ‘favour’ and payment to prove the 

charge.  

302 Regarding moral culpability, the prosecution referred to the case of Karam v 

the King63 and submitted that the change in position on the Verdins 

considerations between the sentence indication hearing and the plea, is a 

matter that may be taken into account in assessing the weight of the ‘new’ 

material. 

303 Ms Livingstone-Clark also cited the decision in Thomas v The Queen, to the 

effect that an assertion that ‘planned and purposeful’ offending was causally 

affected by a mental impairment ought ordinarily to be viewed with 

scepticism.64 

304 It was submitted that your position in the current array of offenders is most 

alike to that of Ms Tsakopoulos and noted that there were very powerful 

subjective matters in mitigation in her case. 

305 The prosecution argued that the evidence of an ‘avoidant personality 

disorder’ in the report of Mr Armstrong, was not of sufficient pervasiveness 

nor severity to warrant the application of any of the Verdins principles. Mr 

Armstrong was called for and cross-examined. The prosecution submitted 

that words like ‘groomed’ and ‘spell’ in Mr Armstrong’s reports are inapposite 

and cannot appropriately be applied in the assessment of your relationship 

to Mr Haritos. 

306 The prosecution challenged the notion that there was ‘no victim’ and 

submitted that the absence of an identifiable complaint is a feature of 

corruption offending, not a mitigating aspect of it. 

 
63          Karam v the King [2024] VSCA 164. 
64  Thomas v The Queen [2021] VSCA 97 at [36]. 
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307 The prosecution accepted that your plea of guilty bestows a significant 

utilitarian benefit, and that your prospects of rehabilitation are solid, making 

specific deterrence of a lower importance on this sentence. 

308 The prosecution submitted that a ‘combination’ of imprisonment with a 

Community Correction Order was within range, and that matters in mitigation 

should reduce, not eliminate, the custodial portion of that sentence. 

Consideration 

309 You will be sentenced on a complicity basis for an offence committed on a 

single date with a quantum of $20,000. I must assess the objective gravity of 

your conduct in that event and, as I have already said, the ‘giver’s’ knowledge 

of the depth and extent of the purchased favour is one feature, among others, 

of that assessment. 

310 You were complicit in handing over $20,000 to Mr Bollas, in exchange for the 

showing of favour to Transclean. It is of no moment whether those favours 

were past or expected, or a combination of those. This is not an insignificant 

sum. I find you had significant knowledge of the kind of work Mr Bollas was 

doing for Transclean, and that this included the publication of audits to you 

at Transclean that were intended to be secret. That these audits were 

supposed to be done without advance notice to Transclean was an agreed 

fact on your plea.65 You were aware that Mr Bollas was offering to create 

‘data’ which showed Transclean’s costs ‘coming down’ to avoid the company 

being replaced. You knew about, and were prepared to participate in, the 

planned sabotage of a competitor’s cleaning product trial. You were the 

‘Contract Manager’ for Transclean throughout. You had considerable 

awareness of the depth and extent of some of the favours that had already 

been shown. 

 
65  Prosecution Opening for Sentence Indication Hearing dated 10 July 2026 at [16]. 
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311 You were not the architect of any of these arrangements. You were not 

central to them, but your acts on 21 July 2020 were informed by what you 

already knew. You knew enough that you felt capable of assessing the value 

of Mr Bollas’ favour to Transclean reflected in the conversation of 21 July 

202066 in which you say, of the $20,000 and Mr Bollas: ‘He’s earned it’.  

312 I have been careful not to include conversations for which you were not 

present in the assessment of the gravity of your offending.  But the words, 

‘he’s earned it’, and your presence at the events which preceded the handoff 

make me conclude that you were a peripheral, but knowledgeable participant 

by the time you committed this offence on 21 July 2020. These are not 

matters ‘in aggravation’; they form the background to your offending and are 

in the agreed facts. They bear upon my assessment of the relative 

seriousness of your offending. 

313 I accept Mr Armstrong’s evidence that you satisfy the diagnostic criteria for 

an avoidant personality disorder. 

314 At the sentence indication hearing, reliance on Verdins was expressly 

eschewed.67 However, on the plea, further psychological material was filed 

which relied upon the same condition as the earlier report but then Verdins 

limbs 1, 3, 4, 5 and 6 were said to be engaged. No particular change occurred 

in you between the first and second reports, other than your having 

participated, somewhat successfully it seems, in psychological counselling. 

315 I pause to note that the original submission, made on the sentence indication 

hearing, was that the avoidant personality disorder, in combination with the 

demands of loyalty to your more senior and persuasive family member and 

 
66  Depositions at page 3319. 
67  Transcript of Proceedings, DPP v Pinder & Ors, (County Court of Victoria, CR-24-01170-01174, 

Judge Todd, 14 July 2026) at 62.27; 63.6; 63.17. 
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employer Mr Haritos, ‘provides the context for the assessment of your moral 

culpability’.68 

316 As I have said, Mr Armstrong provided a further report and gave evidence on 

the plea. He said that the avoidant personality disorder was in the ‘medium 

to severe’ range, though it was unclear if this was in the range of avoidant 

personality disorder, rather than personality disorders more generally. He 

explained that, in order to establish the diagnosis, the personality traits must 

be pervasive, inflexible, and across a broad range of social, occupational and 

other areas of functioning across time. In your case, this was said to have 

impaired your ability to complete study, to maintain intimate relationships, 

and to cause you to generally function below your expected capacity given 

your general intelligence. A personality disorder may be managed through 

treatment, he said, but is otherwise life-long and enduring. Mr Armstrong was 

surprised you had been more recently been married and had full-time 

employment. 

317 Also tendered on your plea was the report of Ms Allen, a treating 

psychologist; who saw you for treatment over 20 sessions. Ms Allen 

described you as a ‘resilient and pragmatic man’ who has been disciplined 

and consistent in building a life which is now characterised by stable mental 

health, gainful employment and a devoted marriage.69 She referred to your 

new employer funding your upskilling, your commitment to your work, and 

your consistent articulation of how much you enjoy your work which also 

bolsters your mental health. 

318 It is clear from the decision in Brown v The Queen that a personality disorder 

can in some cases cause impairment which may rise to the level at which the 

principles in Verdins are engaged.70 For a personality disorder to be relevant 

to sentencing, the ‘bar’ is set quite high; it has to be one that has a profound 

 
68  Submissions in Support of Sentence Indication dated 10 July 2026 at [13]-[14]. 
69  Psychological Report of Tracey Allen dated 3 July 2026.  
70  Brown v The Queen [2020] VSCA 212 at [52]. 
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effect on the individual’s cognitive capacity and behaviour.71 A personality 

disorder is likely to engage the Verdins principles only in a case of some 

severity; the presence of and enduring quality of a personality disorder is also 

likely to enliven the issue of community protection.72 

319 Your disorder has not profoundly impaired your functioning. You finished 

school, started but did not complete a university degree, and had some adult 

intimate relationships, one of which has concluded in a supportive marriage. 

You have worked in a pizza shop and for Mr Haritos in Transclean and were 

apparently well trusted enough to be appointed to the role of ‘Contract 

Manager’. Some of these spheres may have presented troubling personal 

challenges for you but you have been able to consistently function. I conclude 

that your disorder is not of a severity such that the principles in Verdins are 

engaged. 

320 I do not say this disorder is completely irrelevant. It coincided with an 

imbalanced relationship with your employer, who is also a family member. I 

accept that you were, to a degree, impaired by your avoidant personality 

disorder at the time of your commission of the offending in this case. That 

helps me to determine your culpability, and reduces it, to a degree, that can 

be described as ‘light’. You were, however, an adult of mature years with an 

unimpaired understanding of right and wrong; you were not under duress or 

a ‘spell’, to use Mr Armstrong’s term. I accept that, to some degree, your 

personality disorder made the effect of publicity on you rise to a level which 

does have some applicability in mitigation of your sentence.  

321 In the end, I accept the submission that was originally made by your counsel 

on your sentence indication hearing: Verdins is not engaged; it forms part of 

the context for the assessment of your moral culpability as does your role as 

 
71  Ibid at [56]. 
72  Ibid at [70]. 
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the employee and nephew of Mr Haritos. I reduce my assessment of your 

moral culpability to a slight extent on that basis.  

322 I also accept that with your avoidant personality disorder you would be 

particularly vulnerable in custody and this would cause risk for the gains you 

have made through counselling to be undone. I do not apply the Verdins 

weight to these matters but factor them into consideration of your sentence. 

323 The objective gravity of the offending extends beyond which is set out in [37] 

of the agreed summary of facts. The agreed facts cover a number of 

scenarios which exposed you to the scheme being conducted by your uncle. 

But to sentence you as someone who happened to be present when his uncle 

handed over $20,000 would be artificial. 

324 I accept that delay and your plea of guilty are relevant matters in mitigation 

of your sentence. I have referred to these matters compendiously and do not 

neglect them when it comes to fixing your sentence. 

325 I have had considerable difficulty arriving at the appropriate sentence in your 

case. I find that you are at a similar level to Ms Tsakopoulos. She channelled 

more money and faces an additional charge, but I have found you to have 

had a greater understanding of, and exposure to, the wider scheme. 

Moreover, Ms Tsakopoulos called on very powerful personal matters in 

mitigation of sentence. Strictly, you earn a more severe sentence than she; 

but I have concluded in your case that I must err on the side of leniency and 

eliminate or diminish any sense of grievance73 by reducing your penalty to a 

Community Correction Order, though it will be longer and more onerous than 

that undertaken by Ms Tsakopoulos. 

 
73  Lowe v the Queen (1984) 154 CLR 606 at [612]; [411] (Mason J); R v Jackson (1988) 33 A Crim R 413 

at [431]. 
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Mr Alex Kyritsis 

Personal circumstances 

326 You come before this Court without any criminal history. 

327 You will turn 70 next February. You were born in the Larissa region of Greece 

to parents who were farmers. When you were nine, your family migrated to 

Australia. 

328 You went to Prahran High School, leaving during Year 11 to take up a 

mechanic’s apprenticeship; you completed that and subsequently worked as 

a mechanic. 

329 In 1978 you married your wife, Betty, the sister of your co-accused, Mr 

Haritos. You have been married now for 48 years. You have two sons and 

are now a grandfather. You care for your elderly father who is now in a 

nursing home. 

330 After working as a mechanic you were approached by Mr Haritos, whom you 

had first met at school. He asked you to assist him with part-time cleaning 

work, and you took up that offer. 

331 In the early 1980s, you joined Mr Haritos in forming the company Transclean, 

where you served as a director. At Transclean, you were principally 

responsible for the ‘practical’ side of the business, including staff supervision, 

logistics, supply and contract delivery. 

332 You are a faithful member of your Greek Orthodox church, which you attend 

weekly. You volunteer your time to areas including food preparation for the 

church’s homeless outreach program, church renovations and fundraising. 

You have also supported local sport, including serving as the sponsor of a 

youth soccer club. 

333 In his psychological report dated 7 July 2026, Mr Armstrong considered you 

to have depressive and anxiety symptoms, though did not make a formal 
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diagnosis. You have taken antidepressants for a number of years, though 

report that you do not find them effective.  

334 Mr Armstrong writes that you present with long term anxiety and mental 

exhaustion, though not to the point of ‘collapse’. The two reports written by 

Mr Armstrong disclose that your overwhelming concern at this time is for your 

son and co-accused Steven, whose situation causes you powerful feelings 

of self-blame and worry. 

Defence 

335 Mr Tovey, who appeared for you on your plea, highlighted the confined terms 

of your involvement in the agreement to give Mr Pinder a benefit and which 

extended over 28 April to 2 May 2020. 

336 The sum involved was $8,000, and Mr Tovey submitted that you were not 

aware of the extent or detail of any favour shown. Mr Tovey submitted that 

you had no operational or decision-making role at Transclean, nor were you 

an instigator or decision-maker in this offending. Your role was limited to 

obtaining the cash to assist Mr Haritos make a payment to Mr Pinder. 

Although charged as a conspiracy, this should not materially alter the 

assessment of gravity; there were problems with proof of a completed 

offence. 

337 Mr Tovey submitted that the combined force of the utilitarian plea, your lack 

of prior convictions, the delay, the confined and subordinate nature of your 

role in the offending, your excellent prospects of rehabilitation, and the extra-

curial punishment compel the conclusion that a Community Correction Order 

is the appropriate disposition in this case. 

338 Mr Tovey argued that Limbs 5 and 6 of Verdins would be applicable on the 

basis of the content of Mr Armstrong’s report, were a sentence of 

imprisonment to be imposed. 
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339 Mr Tovey conceded the role for general deterrence but submitted that the 

need for specific deterrence is very slight. He made submissions about parity. 

Prosecution 

340 The prosecution submitted that you knew the money was to be paid to Mr 

Pinder and that there would be a benefit to Transclean as a result of the 

eventual payment, and that you knew of the need for secrecy. The 

prosecution conceded that you were not a principal or driving force in this 

arrangement, and that you did not have full knowledge of the scheme that Mr 

Haritos and Mr Pinder were involved in. 

341 The prosecution argued that despite the nature of your personal relationship 

with Mr Haritos, your inability to assert yourself does not reduce your 

culpability. It was put that you occupied a very minor, confined and peripheral 

role in the larger scheme you became part of. 

342 The prosecution submitted that a Community Correction Order either in 

combination with a fine or alone would be within range in your case. 

Consideration 

343 Mr Alex Kyritsis, you are in trouble with the law for the first time at nearly 70 

years old. You have otherwise led a decent and hard-working life, and it is 

clear to me that you have showed up for others, as one of your character 

referees writes.74 But having been of good character fades into the 

background for offending like yours. 

344 It is clear that you allowed yourself to be subordinated both in Transclean as 

a company and in your service of this corrupt scheme. Although the 

references speak of you seeing yourself and being seen as a law-abiding and 

upstanding person, you were not sufficiently connected to that view of 

yourself to resist the expectation that you would act in service of this corrupt 

 
74  Letter of Aphrodite Kyritsis dated 19 July 2026. 
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scheme. You might have refused this enterprise; you always had power to 

do so. You were just unwilling to do so because it was difficult.   

345 I have taken into account the other matters submitted on your behalf, 

particularly your plea, noting that though it was made late, but accepting the 

resolution was to a lower order of charge. 

346 That said, in the light of your fleeting and relatively uninformed participation 

in this arrangement and the parties’ submissions, I will impose a Community 

Correction Order on you which will require some unpaid community work as 

the punitive aspect. I have been told there are no barriers to your doing so. 

Parity 

347 I have considered parity as between you all and Mr Bollas, who pleaded guilty 

early, made a statement implicating you and was cross-examined at 

committal. He also had exceptionally powerful family circumstances. He was 

sentenced on one charge of receiving a secret commission with a quantum 

of $30,000 and was sentenced to a Community Correction Order with 300 

hours of unpaid community work. Objectively, I consider his offending to be 

on a similar footing to that of Mr Pinder and Mr Haritos, both of whom pleaded 

late and without the benefit of having assisted the prosecution.   

348 Mr Pinder, you have misconducted yourself in public office over an enduring 

period. Mr Haritos, you face three charges, each carrying a maximum of ten 

years’ imprisonment, though their durations are shorter. You, though, Mr 

Haritos, are the central character in almost every event, and you are, with the 

exception of the Railway Crescent offending, the common denominator in 

each scenario. You give secret commissions to both V-Line and Metro. You 

brought in members of your family. I find that your reach and integration in 

this corruption elevates you to approaching that of Mr Pinder’s level. You 

stood to receive personal benefit. You have your health conditions as the 
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most prominent axis of mitigation. Mr Pinder’s deportation problem reduces 

his sentence. 

349 As I have said, I regard Ms Tsakopoulos and Steven Kyritsis to be similar in 

culpability, but your general knowledge of the scheme, Steven Kyritsis, is 

more extensive; a factor which easily offsets the greater quantum dealt with 

by Ms Tsakopoulos. 

350 Ms Tsakopoulos’ personal circumstances pull her sentence down and, in the 

end, by parity alone, Steven Kyritsis, you will be sentenced to a non-custodial 

disposition, though of a greater duration and entailing more community work 

than Ms Tsakopoulos. 

351 Alex Kyritisis is at the lowest end of culpability and will sit below all other 

sentences given this day. 

Disposition 

James Pinder 

352 Mr Pinder, on the rolled-up charge of misconduct in public office, you are 

convicted and sentenced to 2 years and 8 months’  imprisonment, and I direct 

that you are to serve 1 year and 9 months  before becoming eligible for 

parole.  

353 Had you not pleaded guilty but been found guilty after trial, I would have 

imposed a sentence of imprisonment of 5 years and 6 months with a non-

parole period of 3 years and 6 months.   

George Haritos  

354 Mr Haritos, on charge 1, conspiracy to give a secret commission, you are 

convicted and sentenced to 7 months’ imprisonment.  

355 On charge 2, giving a secret commission, a course of conduct charge, you 

are convicted and sentenced to 20 months’ imprisonment. 
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356 On charge 3, giving a secret commission, you are convicted and sentenced 

to 6 months imprisonment.  

357 Charge 2 is the base sentence. I direct that 4 months of the sentence on 

charge 1, and 3 months of the sentence on charge 3 are to be served 

cumulatively upon each other and upon the sentence on charge 2, resulting 

in a total effective head sentence of 2 years and 3 months. 

358 I direct that you are to serve 1 year and 5 months before becoming eligible 

for parole.  

359 Had you not pleaded guilty, but been found guilty after trial, I would have 

imposed a head sentence of 5 years with a non-parole period of 3 years and 

1 month.  

Steven Kyritsis 

360 Steven Kyritsis, on the charge of giving a secret commission, you are 

convicted and sentenced to a Community Correction Order of 4 years’ 

duration. The order will require you to perform 250 unpaid hours of 

community work, and to have treatment for your mental health. Hours in 

treatment can be counted towards your work hours. 

361 Had you not pleaded guilty, but been found guilty after trial, I would have 

imposed a sentence of 2 years and 6 months with a non-parole period of 20 

months.  

Maria Tsakopoulos 

362 Ms Tsakopoulos, on the charges of giving a secret commission and 

conspiracy to destroy evidence, you are convicted and sentenced to a single 

Community Correction Order of the duration of 3 years and 6 months. The 

order will require you to perform 200 unpaid hours of community work, and 

to have treatment for your mental health. Hours in treatment can be counted 

towards your work hours.  
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363 Had you not pleaded guilty, but been found guilty after trial, I would have 

imposed a sentence of 2 years with a non-parole period of 15 months.  

Alex Kyritsis 

364 Alex Kyritsis, on the charge of conspiracy to give a secret commission you 

are convicted and sentenced to a Community Correction Order of 2 years’ 

duration. The order will require you to perform 100 unpaid hours of 

community work. 

365 Had you not pleaded guilty, but been found guilty after trial, I would have 

imposed a sentence of 12 months’ imprisonment.  

Community Correction Orders 

366 The Community Correction Orders will now be handed to counsel for those 

receiving them. You will now receive advice about your obligations on those 

orders and the consequences of failure to perform those obligations. You will 

each need to report to the relevant Corrections Office within two days of 

today.  

367 Mr Pinder and Mr Haritos, you will now be committed to custody. There is no 

pre-sentence detention to declare. I will note on the orders that you are both 

serving a prison sentence for the first time.  If you request specific notations 

on the orders about current medications, I invite your counsel to advise my 

staff right away, and those matters will be noted. 

368 That completes this lengthy case. I thank each member of counsel for their 

assistance. 
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Appendices: Agreed factual Summaries on Each Accused’s case.   
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INDICTMENT  

1. There is a single charge of misconduct in public office on the indictment. 

2. The offending took place between 1 April 2018 and 19 August 2020. 

3. James Pinder (‘Pinder’) is the accused. He was born on XX December 1967 and was between 50 

and 52 years at the time of the offending. 

4. From December 2012 – December 201575 Pinder was employed as the general manager of the 

rolling stock division at Metro Trains Melbourne Pty Ltd (‘Metro’).76 It was at Metro that Pinder 

originally met Peter Bollas and George Haritos. Pinder was the Chief Executive Officer (‘CEO’) 

of V/Line Passenger Corporation (‘V/Line’) 77 from 28 November 2016, 78 until his employment 

 
Note: all references to page numbers in footnotes are referrable to the depositions unless otherwise stated. 
75  December 2012 to December 2015. He resigned (see resignation letter of 14/12/2015) citing family 
matters and returned to the UK. 
76  Metro is a Chinese company that runs the metropolitan rail service in Victoria. It is in partnership with 
MRT Hong Kone, UGL Limited (owned by a company called CIMIC), and John Holland (10%). See committal 
evidence of 24 June 2024, of Alex Panayi at p5303 and 5304. 
77  V/Line is a statutory body that operates passenger services on Victoria regional railway network. V/Line 
is owned by the Victorian Government and run by Public Transport Victoria. See committal evidence of 24 June 
2024, of Alex Panayi at p5304: T22.5–10.  
78  Exhibit 8, email of 30 November 2016, from Margaret White of V/Line to James Walsh referring to James 
Pinders meeting with the Premier.   
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was terminated on 29 October 2020. On 14 February 2019, Pinder concluded the purchase of the 

property at XX Railway Crescent, Williamstown (Railway Crescent) and thereafter resided there.  

 

Names of note: 

5. George Haritos (‘Haritos’) was a Director, Secretary and/or shareholder of a number of 

entities including but not limited to: 

i. Transclean Facilities Pty Ltd (‘Transclean’)79 Director and Secretary since it’s 

registration in 22 January 2010. 

ii. AES Services Pty Ltd (‘AES’),80 where Haritos has been a company officer since its 

registration in 2004. 

iii. Jinacan Pty Ltd (‘Jinacan’), where Haritos has been a Director and Secretary since 

shortly after its registration in 1987. He is a former shareholder of Jinacan.81  

iv. Bega Nominees Pty Ltd (‘Bega Nominees’), where Haritos has been a Director since 

its registration in 1994. He is a current shareholder of Bega Nominees.82 

v. Grattan Heights Pty Ltd (‘Grattan Heights’), where Haritos has been a Director 

since 2008.83 

6. Maria Tsakapoulos (‘Tsakapoulos’) in about February 2014, became an officer of Transclean 

and remained employed there throughout the relevant period. In 2020, she resided in an 

apartment at 1522/555 St Kilda Road, Melbourne (Tsakopoulos Residence). 

7. Andrea Bennett (‘Bennett’) is the sister of Tsakapoulos. 

8. Peter Bollas (‘Bollas’) was an officer of Metro Trains Melbourne Pty Ltd (Metro)84 from 29 April 

201285 until October 2020.86 He knew Pinder and Haritos while at Metro.  

9. Amanda Byrne (‘Byrne’), an Aussie Home Loans mortgage broker based in Williamstown, 

working alongside and married to Amanda Mathew Wynd. 

10. Steven Collin (‘Collin’), a solicitor who was a personal and professional acquaintance of 

Tsakopoulos.  

11. Edwin Chng (‘Chng’) was Haritos’ accountant. 

12. Albert Giorgini (‘Georgini’), the chief financial officer (‘CFO’) of V/Line during Pinder’s 

 
79  Haritos was a Director and Secretary of Transclean Facilities Pty Ltd since it was registered in January 
2010. The sole shareholder of Transclean was AES Services Pty Ltd. Haritos was a director and one of two 
equal shareholders of AES Services. Exhibit 7 – Personal Extract for HARITOS, at p629 of the depositions. 
80  Haritos and Alex Kyritsis were company officers from 8 October 2004, when the company name was 
registered : Exhibit 2 – Company Extract for AES Services Pty Ltd 
81  Depositions, 610: Exhibit 3 – Company Extract for Jinacan 
82  Depositions, 616: Exhibit 4 – Company Extract for Bega Nominees  
83  Exhibit 5, p622 – Company Extract for Grattan Heights 

84  Metro operates passenger services on Melbourne’s metropolitan railway network under a franchise 
agreement with the Department of Transport. 

85  Exhibit 14, employment contract signed on 29 April 2012, at p973 of the depositions. 
86  See statement of Peter Bollas dated 1/11/23 at [3]. 
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tenure as CEO.   

13. Kate Matson (‘Matson’), the Director, Regional Rail and Southern Cross at the Department of 

Transport (‘DoT’). Matson was a key contact for Pinder at the DoT.  

14. Alex Panayi (‘Panayi’) worked for Metro in the rolling stock (maintenance) team from 

September 2011.  He met both Pinder and Bollas at Metro.  He answered to Pinder at Metro for 

about 4 weeks before Pinder resigned in December 2015.87 Panayi left Metro in 2017 and then 

commenced employment with V/Line in May 2017 as Executive General Manager of Asset 

Management. He left V/Line (after Pinder’s employment was terminated) in July 2021.88 

15. Mathew Wynd (‘Wynd’), an Aussie Home Loans mortgage broker based in (Williamstown), 

working alongside and married to Amanda Byrne. 

 
MOBILE PHONES 

16. The following mobile phones are relevant to this matter:  

Phone name Phone number Notes 

Pinder phone 1 04XXXXXXXX Work phone issued to Pinder while he was employed at 

Metro.  

Pinder phone 2 +44XXXXXXXX UK-based phone number utilised by Pinder.  

Pinder phone 3 04XXXXXXXX Work phone issued to Pinder while he was employed by 

V/Line.  

Pinder phone 4 04XXXXXXXX Phone subscribed in the name of Tsakopoulos; service 
commencing on 7 December 2016. Said to be a ‘secret’ 
phone utilised by Pinder to communicate with Haritos and 
others without drawing attention. Recovered by IBAC 
investigators from Railway Crescent during execution of 
search warrant on 19 August 2020.  

Haritos phone 

1 

04XXXXXXXX Said to be the phone utilised by Haritos for daily personal 
and business use. Recovered by IBAC investigators 
during the execution of search warrant on 8 October 2020 
at XX St Georges Road, Toorak (being Haritos’ 
residence).  

Haritos phone 

2 

04XXXXXXXX Phone subscribed in the name of Glenys Murray (a 
Transclean employee); service commencing on 6 April 
2018. Said to be a ‘secret’ phone utilised by Haritos to 
communicate with Pinder and others without drawing 
attention. Not recovered.  

Tsakopoulos 

phone 

04XXXXXXXX The phone utilised by Tsakopoulos for daily personal and 
business use. Recovered by IBAC investigators from the 
Tsakopoulos residence during execution of search 
warrant on 8 October 2020.  

 
87  See statement of Alex Panayi, dated 5 May 2022, p4655 at [2]. 
88  See statement of Alex Panayi of 5/5/2022 at p15.  Also see committal evidence of Alex Panayi of 24 
June 2024 at p5284 and p5308. 
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Bollas phone 1 04XXXXXXXX The phone utilised by Bollas for daily personal use. 
Recovered by IBAC investigators from Bollas’ residence 
during execution of search warrant on 19 August 2020. 

Bollas phone 2 04XXXXXXXX Work phone issued to Bollas while he worked at Metro. 
Recovered by IBAC investigators from Bollas’ residence 
during execution of search warrant on 19 August 2020.  

Bennett phone  04XXXXXXXX The phone utilised by Bennett for daily personal use.  

 

 

BACKGROUND – (1 NOVEMBER 2010 – 3 NOVEMBER 2017) 

17. From 4 November 2010 until 1 January 2017, Transclean was awarded a number of contracts 

by Metro and V/Line for station and depot cleaning services89 and train cleaning services90.  

These contracts were signed by Haritos and Alex K as Directors of Transclean (the contractor) 

and AES (the guarantor). 

18. On 29 April 2012, Bollas commenced working at Metro in the Rolling Stock Division.91 

19. On 1 December 2012, Pinder moved from the United Kingdom to Melbourne to commence a 

position as General Manager of the Rolling Stock Division at Metro. 

20. In 2012, both Bollas and Pinder met Haritos while they were working at Metro. 

21. In December 2015, Pinder left Metro.92 He returned to the United Kingdom.  

22. On 27 November 2016, Pinder returned to Australia93 to commence his role as CEO of V/Line 

shortly thereafter.94 Between the time Pinder left metro in 2015 and his return to Australia in 

November 2016, Pinder and Haritos maintained contact regarding both social and business 

matters.95 

23. On 28 November 2016, Pinder commenced his role as CEO of V/Line.96 

24. On 23 February 2018, V/Line released a tender for a new Carriages and Facilities Cleaning 

Services Agreement (‘V/Line Contract’).97  

 
89  Exhibit 10 – Long Term Key Contract, Direct Agreement (MINFR29), p648 – 774, signed on 4 November 
2010 at p664. 
90  Exhibit 12 - Service Agreement (MROLL99530), p780-967, signed on 26 November 2010 at p 801. 
91  Exhibit 13 – Letter of Offer and signed acceptance at p968 – 971; Exhibit 14 - Employment contract at 
p972 – 980 of the depositions. 
92  Exhibit 33 - resignation letter of 14 December 2015 to Paul O’Halloran and others. 
93  Pinder was offered the role of CEO of V/Line in November 2016. Exhibit 34, p1051 at p1052 – 
Immigration movements record. 
94  Exhibit 8, the email of 30 November 2016, from Margaret White of V/Line to James Walsh referring to 
James Pinders meeting with the Premier, supports the commencement of his employment at this time. 
95  Including but not limited to - Exhibit 36, p1075 – Email from Pinder to Haritos, dated 30 March 2016. 
Exhibit 37, p1079 – Email from Pinder to Haritos, dated 31 March 2016. Exhibit 39, p1087 – Email from 
Haritos to Pinder, dated 19 May 2016. Exhibit 158, p2573 at p2577– Report of items extracted from Haritos 
phone 1 (04XXXXXXXX) p. 36 – Text message from Pinder phone 2 (+44XXXXXXXX) and Haritos phone 1 
on 26 November 2016.  
96  Exhibit 41, p1190 – Personnel file for Pinder.  
97  Exhibit 69, p1769, Email from Warren D’Cruz (V/Line sourcing and contracts manager) to undisclosed 
recipients, received by George Haritos, dated 23 February 2018. 
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25. On 16 March 2018, Transclean submitted its tender proposal for the V/Line Contract.98 

26. On 2 May 2018, the V/Line Board approved the award of the V/Line Contract to Transclean, 

the total estimated value of the V/Line contract being $40.18 million.99  

27. Between August 2018 and March 2019, variations were made to the V/Line Contract to include 

the ‘heavy restorative’ cleaning services in its scope. These variations added $6.19 million to 

the value of the V/Line’s initial contract to Transclean’s. 

28. The contractual history between Transclean and V/Line is evidence that Transclean was, has 

been and intended to continue to engage in the execution of work/business for or in supply of 

goods and services to Pinder/s Principal (V/Line). 100  

 
Events in 2018 - 2019 
29. On 11 December 2018, Pinder signed a contract for the purchase of Railway Crescent, with a 

total price of $2.5 million and a deposit to be paid of $125,000.101  

30. On the same day Pinder emailed the signed copy to ‘Sophie’, a solicitor102 at John Conquest 

(‘Conquest’), the solicitor’s firm engaged by Pinder.103 

31. On 17 December 2018, at 10:48am, Haritos104 telephoned the Bennett Phone. The conversation 

lasted 4 minutes and 5 seconds.105  It is the prosecution’s contention that this phone call by 

Haritos was to facilitate the payment of the balance of the deposit for Pinder’s purchase of 

Railway Crescent, by Bennett acting as an agent for Transclean.  

32. Shortly after at 12:01pm the balance of the deposit, being the sum of $100,000, was transferred 

from the Bennett Account to the trust account of Sweeney Stanley Pty Ltd, the real estate agent 

acting for the Railway Crescent vendor.  The reference for the transfer was ‘payment [XX] 

Railway Cres Williamstown’.106   

33. At 12:03pm the Bennett Phone text messaged Haritos107 in the following terms: ‘Done. Clear 

4PM today’. Haritos replied with ‘thanks’ at 12:15pm;108 These two text message exchanges 

 
98  See depositions, p1770, (Exhibit 70) – Email from, Warren D’Cruz of V/Line to Michale Brady, Martin 
Cample and George Savva of V/Line with Tender Submission no 800543 from Transclean’s George Haritos, 
dated 16 March 2018.  
99  Exhibit 73, p1787 – V/Line Board Meeting 2 May 2018 – Signed Minutes. 
100  In paragraphs [5], [21]-[24] herein  
101  Exhibit 259, p3326 – Signed Contract of Sale for [XX] Railway Cr. 
102  Phone number with Sophie described as ‘Sophie Solicitor’. Depositions, p2636: Exhibit 159  
103  Exhibit 82, p1928 – Email from PINDER to Sophie of John CONQUEST, dated 11 December 2018. 
104  Haritos phone 1. 
105  Exhibit 152, p2570 – Call charge record for HARITOS phone 1. 
106  Exhibit 274, p3389 – Transaction record of $100,000 EFT from A.BENNETT Westpac account to 
Sweeney Stanley Pty Ltd account. Depositions 3393: Exhibit 275 – Handwritten receipts from Sweeney Stanley 
Pty Ltd for deposit payments on XX Railway Cr. See, also, Statement of Patricia Hurlstone, p141 dated 10 
March 2022, [19]–[44]. Committal transcript, p5799 (T513–T517). 
107  Haritos phone 1 – 04XXXXXXXX 
108  Exhibit 158, p2573 and 2612 – Report of items extracted from Haritos phone 1, p.40 – Text messages 
between A.BENNETT phone and HARITOS phone 1 on 17 December 2018. 



 

74  

confirm that Bennett was acting as an agent for Transclean as directed by its Director, Haritos. 

34. At 1:00pm, Haritos109 made a telephone call to Pinder110 and they spoke for 30 seconds. 

35. At 1:09:50pm, Pinder deposited $25,000 by electronic transfer into the trust account of Railway 

Crescent vendor’s real estate agent’s trust account. 111 

36. Pinder’s deposit of $25,000 and the $100,000 deposit by Bennett (as directed by Haritos), 

satisfied the 11 December 2018 contract entered into by Pinder to purchase Railway Crescent.  

37. The prosecution contends that the $100,000 was part of the transfer from the Transclean Bank 

account into the Bennett Account on 4 December 2018. 

 

Dec 2018 - Pinder’s home loan application to pay for Railway Crescent is rejected 
38. In December 2018, Pinder was using the services of Wynd, an Aussie Home Loans broker in 

Williamstown. Wynd’s wife Byrne, also a mortgage broker, worked alongside him.  

39. On 31 December 2018, a home loan application was sent by Byrne to the Commonwealth Bank 

(CBA). The application noted that Pinder had $400,000 in his CBA accounts. 112  

40. On 4 January 2019, the CBA advised Wynd the application was declined/refused. Among the 

reasons given was Pinder did not, have $400,000 in savings with CBA.113   

41. Between 14 January and 29 January 2019, Tsakopoulos transferred a total of $220,000 to 

Pinder’s CBA account through a mixture of electronic transfers and cheques. 

42. On 14 January 2019, Tsakopoulos obtained a bank cheque114 from her Suncorp account 

(Tsakopoulos Account) in the sum of $100,000 and deposited it into Pinder’s CBA account. 

115  The source of funds for this cheque was a cash deposit on 10 January 2019 of $3,600, and 

a CBA Bank Cheque116 in the sum of $96,400 deposited into the Tsakopoulos Account(also on 

10 January 2019).117 

43. On 14 January 2019, Haritos made two phone calls118 to Pinder.119  The first call was at 5:17pm 

 
109  Haritos phone 1 – 04XXXXXXXX 
110  Pinder phone 4 -  04XXXXXXXX 
111 Exhibit 277, p3462 at 3463 – Transaction record for $25,000 EFT from PINDER CBA account to 
Sweeney Stanley Ltd account. Depositions 3393: Exhibit 275 – Handwritten receipts from Sweeney Stanley Pty 
Ltd for deposit payments on [XX] Railway Cr. Statement of Patricia Hurlstone of 10 March 2022, p141 at p145 
and 146 at paragraph [28]. 
112  Exhibit 85, p2021 at p2023 – Email from Amanda Byrne and attached home loan application form for 
James Pinder, to the CBA, dated 31 December 2018.  
113  Exhibit 86, p2116 – Email from crm.updates@aussie.com.au to Wynd, dated 4 January 2019. 
114  Cheque number 04756905. 
115  Exhibit 277, p3462 at p3465 and 3466 – Transaction record for $100,000 cheque deposit to Pinder CBA 
account number 063XXXXXXXXXX, on 14 January 2019. Also see statement of Patricia Hurlstone dated 10 
March 2022, p141 at p146 at [31] and [33]. 
116  CBA bank cheque number 900884 in the sum of $96,400, in the name of Derek Sue and Arthur 
Tsouhantaris from CBA account number 063-1701026-8815.  
117  See also statement of Patricial Hurlstone, Senior Forensic Accountant at [146 – 147] at [34]. 
118  Haritos phone 2 – 04XXXXXXXX. 
119  Pinder phone 4 – 04XXXXXXXX. 

mailto:crm.updates@aussie.com.au
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and the second at 5:44pm.120 

44. On 14 January 2019, Tsakopoulos received the sum of $100,000, into the Tsakopoulos Account 

through the following transactions: 

a. On 14 January 2019, an EFT payment of $20,000.00 was made from a Jinacan account. 121 

b. On 14 January 2019, Tsakopoulos deposited three cheques totalling $80,000.00 drawn 

from the bank accounts of Jinacan, Grattan Heights, and Bega Nominees.122 Each cheque 

bore a signature similar to a signatory record of Alex K for the Bega Nominees CBA 

account.123  

45. On 16 January 2019, Tsakopoulos obtained a further Suncorp bank cheque124 for $100,000 

from the Tsakopoulos Account and again deposited it into Pinder’s CBA account.125  

46. Between 23 January and 29 January 2019, Tsakopoulos made a further seven deposits126 

totalling $20,000 (from Transclean Pty Ltd)127 into Pinder’s CBA account (by electronic 

transfer).128  

 

Pinder continues to struggle to sort out finance – 23 to 30 January 2019 

47. Between 23 and 24 January 2019, Bollas gave Pinder a total of $20,000 after Pinder told him 

the money was required urgently.129   

48. Also on 23 January 2019, Wynd made a fresh home loan application to the National Australia 

Bank (NAB) on Pinder’s behalf.130 NAB followed up on 30 January 2019 seeking further 

 
120  Exhibit 155, p2570 – Call charge records for Haritos phone 2. Exhibit 277, p3462 (pp.4-5) – 
Transaction record for $100,000 cheque deposit to Pinder CBA account on 14 January 2019.  
121  Exhibit 287, p3749 (p.11) – Transaction record of $20,000 EFT from Jinacan Pty Ltd CBA account 
no.063-201 1000-XXXX to Tsakopoulos Suncorp account on 14 January 2019.  
122  Exhibit 287, p3749 (pp.12-13) – Front of deposit slip and front of cheques from Grattan Heights (cheque 
no. 000143 in the sum of $20,000.00), Jinacan (cheque no. 000618 in the sum of $40,000.00) and Bega 
Nominees (cheque no.000060 in the sum of $20,000), deposited into Tsakopoulos Suncorp account on 14 
January 2019. 
123  Exhibit 290, p3846 – Excerpt of signatory record for Bega Nominees CBA account showing signatures 
of Alex K, G.Haritos and M.Tsakopoulos. 
124  Suncorp Bank cheque number 04756920 from Tsakopoulos’ account no 484-799 154-XXX-XXX. 
125  Exhibit 277, p3462 at p3467 and 3468 – Transaction record for $100,000 cheque deposit to Pinder 
CBA account on 16 January 2019. See, also, statement of Patricia Hurlstone dated 10 March 2022, p141 at 
p148 at [36].  Exhibit 287, p3749 (pp.16-17) – Front and back of cheque withdrawal slip and front and back 
of $100,000 bank cheque made out to Pinder, and front and back of $100,000 bank cheque to Pinder, both 
dated 16 January 2019.  
126  Exhibit 287, p3749 at 3768 – 3773 being Tsakopoulos’ Suncorp account; and also Exhibit 288, p3774 
at 3796 – 3797. 
127  Transclean Facilities Pty Ltd, ANZ account number 83XXXXXXX. 
128  Exhibit 287, p3749 (pp.18–25) – Transaction record. 
129  Exhibit 277, p3462 at p.3469 – Transaction record for $18,000 EFT from Bollas to Pinder, 23 January 
2019 at 6:17:31PM. Exhibit 277, at p3470 – Transaction record for $2,000 EFT from Bollas to Pinder, 24 January 
2019 at 7:37:30pm; Exhibit 276 at p3455 – bank statement for Pinder CBA account #3288.  See statement of 
Panayiotis (Peter) Bollas, dated 1 November 2023, p4625 at [43]. Also see statement of Patricia Hurlstone dated 
10 March 2022, p141 at 148 paragraphs [38] and [39]. 
130  Exhibit 89, p2126 – Email and attached home loan application form from Wynd to NAB, dated 24 
January 2019 at 10:41:55pm. 
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information from Wynd as to ‘satisfactory and acceptable transaction listing for CBA acc 

#2834 – as there is evidenced that saving position has been increased significantly from March 

2018 ($34,500) and as per 23/01/2019: $317,000’.131  

 

Pinder and Tsakopoulos – Post-Offence Conduct  

49. In February 2019, Pinder and Tsakopoulos participated in the manufacturing of documents to 

explain Tsakopoulos’ payments to Pinder,132 for the purchase of XX Railway Crescent.  

50. The manufacturing of documents was as a response to the request by the NAB (in processing 

the home loan application) to provide ‘satisfactory and acceptable transaction listing for CBA 

acc #2834’. 

51. The participation of Pinder and Tsakopoulos in the manufacturing of documents through his 

mortgage brokers (Wynd and  Byrne) will be relied upon by the prosecution as an implied 

admission by Pinder,133 of having received a secret commission, and by Tsakopoulos134 of 

giving a secret commission, to legitimise the Transclean payments made by Tsakopoulos to 

induce Pinder or reward him so that he would use his influence as the agent of V/Line to act 

favourably in his and V/Line’s dealings with Transclean. 

52. On 1 February 2019 at 1:41pm, Byrne emailed Tsakopoulos at her Transclean email address 

attaching a document entitled ‘Gift Letter Template.docx’. Wynd was copied in. 135  

53. In response at 2:16pm, Tsakopoulos emailed back a photograph of a printed, filled, and signed 

version of the template document. In it, she stated that she had gifted Pinder $20,000 

unconditionally, as a result of them being ‘long term friends’. It was signed and dated that day. 

136  Tsakopoulos knew this to be a false statement as they were not long-term friends. 

54. That same day, Wynd and Byrne informed the NAB that Pinder’s financial position had 

improved because of the receipt of monies from Tsakopoulos.137    

55. Between 4 February and 5 February 2019, there was a flurry of email communication by Wynd, 

and phone calls between Haritos, Pinder, Bennett and Tsakopoulos.138  

56. By way of summary, Wynd had emailed Pinder a template document and a request for an 

explanation as to where he had sourced funds from. Pinder emailed a copy of this document 

(already filled out) to both Bennett and Tsakopoulos seeking their signatures.139  

 
131  Exhibit 92, p2208 – Email from NAB to Wynd dated 30 January 2019. 
132  The subject of charge 2 and 3, on indictment number CC2215898. 
133  In regard to his conduct the subject of charge 2 on indictment number CC2215898. 
134  In regard to her conduct the subject of charge 3 on indictment number CC2215898. 
135  Exhibit 95, p2228 – Email with attachment from Byrne to Tsakopoulos, dated 1 February 2019 at 1:41 
PM 
136  Exhibit 96, p2230 - Email from Tsakopoulos to Byrne, dated 1 February 2019 at 2:16 PM  
137  Exhibits 92–97, p2208-2234 – emails from/to Wynd, NAB, Tsakopoulos, Amanda Byrne 
138  Exhibits 92–102, p2208-2245. 
139  Exhibits 92–102, p2208-2245. 
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57. At 1.21pm on 5 February 2019, Tsakopoulos took a photograph on her phone of a document 

purportedly signed by Bennett that stated that she had been holding onto money on Pinder’s 

behalf.140 It contained the same text as the document titled ‘JP.docx’ that Pinder had emailed 

to Tsakopoulos at 12:43pm, albeit with a different font and text size.  

58. At 1.22pm, Tsakopoulos emailed the photograph to Pinder at his private Hotmail address.141 

59. At 1.51pm, Wynd emailed NAB in relation to Pinder’s home loan application, stating among 

other things: ‘I have a letter from a friend of James who was looking after his money in her 

account to establish the two cheques of 99,500 and 100,000.’ The email attached a PDF version 

of the photograph.142 

60. The signature on the letter captured in the photograph does not match signatory records for the 

Bennett Account,143, nor does it match the signature on a signed statement that Bennett 

provided to IBAC via her legal representative.144 

61. On 14 February 2019, Pinder phoned Haritos and spoke for approximately 6 minutes.145  

62. On 18 February 2019, Pinder and his wife Samantha Pinder (‘S Pinder’), became the registered 

proprietors of XX Railway Cresent, Williamstown, 3016.  The transfer of land documents show 

Pinder and S Pinder purchased the property for $2,500,000.146 

63. On 20 November 2020, Bennett denied being the author of or signing the letter.  She also denied 

ever knowing Pinder or holding money for him.147  

 

Charge 1 – Misconduct in Public Office – Pinder – (Public official and duties/conflict) 

Background to the offending 

64. From 28 November 2016 until 29 October 2020, Pinder was the CEO of V/Line.   

65. V/Line is a public body in that the function conferred on that body is conferred under a statutory 

provision.148  

66. As the CEO he was employed in the public sector, by a public body, as a public official.149 

67. On 20 February 2017, Pinder was interviewed by IBAC investigators.150  Pinder was not under 

investigation at this time and was interviewed as to V/Line’s policies and procedures, and in 

 
140  Exhibit 160 – Report of text items extracted from Tsakopoulos phone, p.5 – File named 
‘IMG_1974.HEIC’, a photographic image of letter signed by “AB”. 
141  Exhibit 101, p2241 – Email from Tsakopoulos to Pinder dated 5 February 2019 at 1:2pm. 
142  Exhibit 102, p2245 – Email with attachment from Wynd to NAB, dated 5 February 2019. 
143  Exhibit 268, p3351 – Signatory record for A.Bennett’s Bank Account 
144  Statement of Andrea Bennett dated 20 November 2020, p10 at paragraph [6]. 
145  Exhibit 153, p2572  – Call charge records for Pinder phone 4 (containing the call from Haritos phone 2. 
146  Statement of Patricial Hurlstone, Senior Forensic Accountant at p5 [23]. 
147  Statement of Andrea Bennett dated 20 November 2020, p10 at paragraphs [6]–[16]. 
148  See Independent Broad-Based Anti-Corruption Commission Act 2011 (IBAC Act), s6.  See previous 
footnote 3 herein. 
149  See the IBAC Act s6, and Public Administration Act 2004, s4(1)(a) a public sector employee, and (b) a 
person employed under Division 3 of Part 6 of this Act. 
150  In regard to Operation Lansdowne involving other employees of V/Line. 
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regard to other V/Line officers.151  

68. During that interview he told investigators that in regard to situations where a panel member 

had any sort of previous relationship with someone who was tendering a contract that they 

should exclude themselves from that process and declare their interest in line with written 

V/Line policies. He also indicated that a conflict of interest must be declared ‘at the beginning, 

not at the end of the process, and certainly not when it’s a fait accompli, … once you had 

declared that interest right at the beginning you would absent yourself from the process 

entirely’. He indicated that he was aware of his positive obligations to declare a conflict of 

interest when he first started at V/Line and had to fill in a declaration of interest form. He also 

said that there is a register for declared interests at V/Line.152  

69. Pinder’s answers to the investigators questions demonstrates a clear understanding of what 

constitutes a conflict of interest and how they should be managed.153 154 

70. Pinder as the CEO of V/Line was under a duty and had a responsibility to V/Line to: 

a. avoid conflicts of interest and act in the best interests of V/Line 

b. declare any conflicts of interest 

c. refuse any gifts, benefits and hospitality, especially from persons who may have been 

affected by decisions he was involved in making.  

71. From the time Pinder was appointed CEO of V/Line, he had an established social and business 

relationship with Haritos. They had known each other for years. 

 

Between April 2018 and July 2020, Pinder participated in V/Line decisions to award business to 

Transclean. 

72. On 24 April 2018, a board paper was circulated to members of V/Line’s board which was 

proposed by Giorgini (the CFO) and authorised by Pinder (as CEO). It recommended that the 

board approve the award of the V/Line Contract to Transclean.155 Pinder authorised the paper 

without declaring his relationship with Haritos (failure 1).  

73. On 2 May 2018, Pinder attended the board meeting where the V/Line board ultimately approved 

 
151  Exhibit 055, p1251 – 1299. 
152  Exhibit 055, p1251 – Transcript of IBAC interview with Pinder for Operation LANSDOWNE, 20 February 
2017. Most relevant remarks are at p.1258, line 22 to p.1260, line 27; p. 1290, lines 4-9; p.1291, lines 11- 27. 
Pinder described what this entailed at p 1259. Exhibit 055, at p1259 – 1260. Exhibit 055, at p1290 
153  Exhibit 055, p1251 – Transcript of IBAC interview with Pinder for Operation LANSDOWNE, 20 February 
2017. Most relevant remarks are at p.8, line 22 to p.10, line 27; p. 40, lines 4-9; p.41, lines 11- 27. 
154  On 27 October 2017, Pinder signed a preliminary response to the draft Operation Landsdowne Special 
Report. Exhibit 63, p1365 – Letter from PINDER to IBAC, providing V/Line’s response to draft special report for 
Operation Lansdowne, dated 27 October 2017. On 18 December 2018, Pinder signed a letter delivering 
V/Line’s final report to IBAC in response to the Operation Lansdowne recommendation. Exhibit 83, p1997 – 
Letter from PINDER to IBAC and enclosed report, in response to IBAC’s 

special report for Operation Lansdowne, dated 18 December 2018 
155  Exhibit 72, p1772 – V/Line Board Meeting 2 May 2018 – Carriage and Facilities Cleaning Contract 
Agenda Paper. 
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the award of the V/Line Contract to Transclean. The approved contract was to commence on 1 

July 2018.156 The total estimated value of the V/Line Contract with Transclean was $40.18 

million.157 The board also authorised Pinder, as CEO, to exercise each of the optional two year 

terms of the contract. At this meeting Pinder failed to declare a conflict of interest in regard to 

his friendship with Haritos while the board discussed and approved of the Transclean contract 

with V/Line (failure 2). 

74. Between August 2018 and March 2019, variations were made to the V/Line Contract to include 

the ‘heavy restorative’ cleaning services in its scope.158 These variations increased the total 

value of the contract to $54.19 million.159   

a. The variation had not been preceded by a tender, as the V/Line’s Delegation of Authority 

(‘DA’) procedure in effect at this time, meant that an in-budget expenditure commitment 

worth more than $5 million would require V/Line board approval.160  

b. At the end of August 2018, changes were made bypassing the requirement under the DA 

for the board’s approval.   

c. A V/Line email sent on 24 August 2018 (which Pinder was copied into), indicated that the 

proposed contract variation proposed was for the lesser amount of $1 million, was for a 

shorter ‘6-month trial’ starting on 3 September 2018 and ending on 8 March 2019.161 An 

in-budget expenditure commitment of $1 million did not need board approval, instead it 

could be approved by the CEO, CFO, or COO.162  

75. Upon receiving the email of 24 August 2018,163 Pinder again failed to declare a conflict of 

interest in regard to Transclean and his friendship with Haritos (failure 3).  

76. On 28 August 2018, the ‘6-month trial’ as detailed in in the 24 August 2018 email, was 

formalised when a ‘Heads of Agreement’ was executed between V/Line and Transclean.164  

77. On 8 March 2019, the V/Line board, in a Meeting of Directors, approved165 the recommendation 

 
156  Exhibit 73, p1787 – V/Line Board Meeting 2 May 2018 – Signed Minutes.  
157  $17.2 million for the initial three-year term (equivalent to $5.73 million p.a.) and $23 million for the two 
optional terms (equivalent to $5.75 million p.a.). Exhibit 72, p1772 – V/Line Board Meeting 2 May 2018 – 
Carriage and Facilities Cleaning Contract Agenda Paper. 
158  The proposed variation removed the ‘heavy restorative’ scope of cleaning V/Line’s fleet of VLocity trains 
from Bombardier’s contract and awarded it to Transclean. 
159  On or around 20 August 2018, a contract variation approval form varying the Transclean contract was 
prepared.  The variation added to the Transclean contract with V/Line $14.01 million over the maximum seven-
year term of the contract. Exhibit 76, p1874 – Email from Scott SHEPHERD to Stephen BROWN, with attached 
Word document titled “CVA1.doc”, dated 20 August 2018. 
160  Exhibit 125, p2334 – V/Line Delegation of Authority Procedure, Revision 7, approved 27 June 2017. 
161  Exhibit 77, p1877 – Email from Stephen BROWN to Peter TASKER dated 24 August 2018. 
162  Exhibit 125, p2334 – V/Line Delegation of Authority Procedure, Revision 7, approved 27 June 2017. 
163  Exhibit 77, p1877 – Email from Stephen Brown to Peter Tasker dated 24 August 2018. 
164  Exhibit 79, p1886 – Heads of Agreement between V/Line Corporation and Transclean 
Facilities Pty Ltd, signed 28 August 2018. 
165  Exhibit 104, p2259 – V/Line Board Meeting 8 March 2019 – Signed Minutes. 
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of a board paper sponsored by Giorgini166 167 The value of the board-approved variation was 

$5.19 million. This was on top of the $1 million already committed to the six-month trial. Pinder 

was in attendance at that meeting and again failed to declare a conflict of interest in regard to 

Transclean, his receipt of monies from Bennett and Tsakopoulos, and his friendship with 

Haritos (failure 4).  

78. The variations detailed between August 2018 and March 2019 added a total value of $6.19 

million to the value of the contract’s initial three-year term. 

79. On 31 July 2019, Pinder approved a purchase order in relation to the V/Line contract to 

Transclean relating to $5.32 million. He did not declare a conflict prior to approving the 

purchase order, nor did he excuse himself from approving the purchase order (failure 5).  

 

Pinder attempts to line up COVID-cleaning works for Haritos at V/Line 

80. On 12 March 2020, Pinder participated in a teleconference call with other members of the 

V/Line CMT.168 During the meeting: 

a. Panayi stated that he had received a quote from Transclean that afternoon for $70,000 per 

week to clean 450 carriages nightly, with an extra ‘intense clean’ service, involving a 

wipe- down of all surfaces with a hospital-grade disinfectant, to be added to existing 

major clean services. Panayi said they would sit down with Transclean the next day to 

work out the logistics.169 

b. Discussion about sources of funding and keeping track of costs ensued, however Pinder 

did not declare his conflict of interest in regard to Transclean and his friendship with 

Haritos, nor did he tell the other members of the CMT that he had been in contact 

Haritos two days prior (failure 6). 

81. On 30 March 2020, at 10:22am, Pinder called Haritos, with Haritos asking Pinder to make 

enquiries about ‘end of the line’ sanitisation at V/Line. Haritos told Pinder that a costing had 

been given to V/Line but he had not received a response and wanted to know what was holding 

it up. Pinder told him to ‘leave it with me’.170  

82. At 10.25am on the same day Pinder called Rhett Buckley171 (‘Buckley’), from V/Line and 

asked him for an update on the proposal to do ‘in-line cleaning at the end of each line’.  He 

 
166  Exhibit 103, p2250 – V/Line Board Meeting 8 March 2019 – Procurement Approvals Agenda Paper.  
167  That Transclean’s contract be varied again to extend the provision of ‘heavy restorative’ cleaning 
services on the VLocity fleet beyond the six-month trial, until 30 June 2021. 
168  Exhibit 176, p2815 – Intercepted call – Pinder phone 3, session 2659, clip A, 12 March 2020 16:31. 
169  Exhibit 176, p2815 at p2817 – Intercepted call – Pinder phone 3, session 2659, clip A, 12 March 2020 
16:31 
170  Exhibit 181, p2845 – Intercepted call – Pinder phone 4, session 222, 30 March 2020 10:24. 
171  General Manager Security and Resilience. 
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asked Buckley if he would chase up the proposal himself.172 Buckley did chase up the proposal 

with Matson at the DoY and then rang Pinder back at 10:33am to confirm that he had called 

Matson and the letter of funding would come later that day.173  

83. At 11:07am, Buckley telephoned Pinder to inform him of his conversation with Matson. Pinder 

told Haritos that ‘the Department were holding it up, I’ve sorted it … should be good today’.174  

84. On 3 April 2020, at 1:27pm, Pinder met Haritos outside the offices of Transclean.  They 

discussed V/Line funding, which Haritos insisted was for “end of station” works. Pinder replied 

“End of station? Right, okay. End of station, I didn’t know that.”175 They parted company at 

1:38pm. 

85. At 1:51pm, shortly after his meeting with Haritos, Pinder called Peter Tasker (‘Tasker’) of 

V/Line. 176 177  He told Tasker, that he had spoken with ‘George’, who had mentioned some 

confusion with ‘in line cleaning’. Pinder claimed ignorance of the issue, saying he “didn’t really 

know what he was talking about.” Tasker said that it was ‘end of line’ cleaning. Tasker told 

Pinder that they were clarifying the funding as they were concerned about V/Lines 

overspending on the Transclean contract. Pinder expressed concern that ‘what we committed to 

do, we do’. Tasker agreed to sort it out.178 In his discussions with Tasker, Pinder did not declare 

his conflict of interest in regard to Transclean and his friendship with Haritos (failure 7). 

86. On 15 May 2020, Matson at the DoT advised Pinder that, as part of a stimulus package to be 

announced on 17 May, V/Line would be receiving $800,000 for waste removal, $800,000 for 

graffiti removal, and $4,000,000 for vegetation removal.179  

a. The funding was announced on 18 May 2020.180  

b. At 5.38pm that day, Pinder telephoned Haritos by phone and told him about the funding. 

He also advised Haritos on how to secure work from that funding for Transclean, telling 

him he needs to make sure he is ready to move quickly, that there’s a few million between 

V/Line and Metro. He told him to reach out to someone in procurement at V/Line and tell 

them he’d heard about the work and were ready, willing and able, and that Pinder would 

 
172  Exhibit 196, p2903 – Intercepted call – Pinder phone 3, session 3765, 30 March 2020 10:25. 
173  Exhibit 183, p2852 – Intercepted call – Pinder phone 3, session 3766, 30 March 2020 10:33. 
174  Exhibit 184, p2853 – Intercepted call – Pinder phone 4, session 224, 30 March 2020 11:07. 
175  Exhibit 241, p3256, IBAC Physical Surveillance Running Sheet.  – meeting at the car park behind 
Transclean office. 
176  The General Manager Fleet for V/Line with some responsibility for cleaning standards (who had 
previously been the fleet manager for Metro). See statement of Peter Tasker dated 20 April 2022, p65 [3]. 
177  Tasker was developing a new cleaning standard for V/Line. See statement of Peter Tasker dated 20 
April 2022, p65 [9]. Committal hearing p5318: T36.1–29. 
178  Exhibit 201, p2975 – Intercepted call – Pinder phone 3, session 4057, 3 April 2020 13:51. 
179  Exhibit 214, p3067 – Intercepted call – Pinder phone 3, session 5890, 15 May 2020 11:01. 
180  Exhibit 116, p2306 – Media release from the Premier of Victoria, "Building Works: More Jobs for 
Victorians", from https://www.premier.vic.gov.au/building-works-more-jobs-victorians, dated 18 May 2020. 
Exhibit 117, p2315 – Media release from the Department of Transport, "COVID-19 Building Works Package ", 
from https://transport.vic.gov.au/coronavirus-disease-COVID-19/building-works. 
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push from his end. 181 (failure 8) 

19 August 2020 

87. On 17 August 2020, Haritos called Pinder. They arranged to meet at 10.00AM on Wednesday, 

19 August 2020.  

88. On 19 August 2020, from 9.20am to 9.22am, Haritos was recorded, via an optical device in his 

car, in the driver’s seat of his vehicle, taking a wad of $100 notes from his trouser pocket and 

counting the notes. He then removed a rectangular envelope from a compartment between the 

driver’s and passenger’s seats, and took another wad of $100 notes from the envelope. He 

combined the two wads together, looped a rubber band around them twice, and placed the 

combined wad into the envelope before sealing it and placing it on the passenger’s seat.182  

89. IBAC surveillance operatives observed Haritos’ vehicle depart his residence in Toorak at 

9.23am.183 

90. Haritos was observed parked on Ferguson Street, Williamstown, near the corner with Railway 

Place.184 The optical device in Haritos’ vehicle then recorded Haritos taking the envelope of 

cash from the passenger seat and exiting the vehicle.185  

91. Haritos was observed exiting his car in Ferguson Street and putting an object (said to be the 

envelope of cash) into his left jacket pocket. He then met with Pinder. At 10.25am, IBAC 

surveillance operatives observed Haritos putting his hand into his left jacket pocket and placing 

an item (again said to be envelope of cash) on the rear seat of Pinder’s work vehicle after Pinder 

opened the door for him. Pinder closed the door and he and Haritos parted company before 

driving their respective vehicles away.186  

92. At 10.28am, IBAC surveillance operatives observed Pinder parking outside his residence at 

XX Railway Crescent and exiting his vehicle.187 CCTV footage from Pinder’s home security 

system recorded Pinder walking up to his front door with the envelope and a phone in hand. 

His attention was drawn by an IBAC search team leader calling for him from the footpath. 

Pinder then opened his door, placed the envelope and phone inside the door, and closed it before 

 
181  Exhibit 217, p3090 – Intercepted call – Pinder phone 4, session 332, 18 May 2020 17:38. 
182  Exhibit 256 – Video recording from surveillance device in Haritos vehicle – 19 August 2020 – 0918 hrs 
to 1013 hrs 
183  Exhibit 247, p3303 – IBAC Physical Surveillance Running Sheet – Meeting at Ferguson St, 
Williamstown between Pinder and Haritos – 19 August 2020 
184  Exhibit 247, p3303 – IBAC Physical Surveillance Running Sheet – Meeting at Ferguson St, 
Williamstown between Pinder and Haritos – 19 August 2020 
185  Exhibit 256 – Video recording from surveillance device in Haritos vehicle – 19 August 2020 – 0918 hrs 
to 1013 hrs 
186  Exhibit 247, p3303 – IBAC Physical Surveillance Running Sheet – Meeting at Ferguson St, 
Williamstown between Pinder and Haritos – 19 August 2020 
187  Exhibit 247, p3303 – IBAC Physical Surveillance Running Sheet – Meeting at Ferguson St, 
Williamstown between Pinder and Haritos – 19 August 2020 



 

83  

the IBAC search team reached him.188 

93. At 10.30am, a team of IBAC officers arrived at Railway Crescent to execute a search warrant 

at that premises, meeting Pinder at the front door.  

94. Among the items seized during the search was a sealed rectangular envelope which was found 

on the hallway floor next to the front door. 189 

 

95. The envelope was opened in his presence, and contained a wad of $100 notes bundled by a 

double-looped rubber band. When counted, the notes amounted to a total of $10,000.190 This is 

said to be the envelope that Haritos filled with cash earlier and handed off to Pinder at Ferguson 

Street. Pinder claimed he did not know what was in the envelope until it was opened. 

 

How the prosecution puts its case on charge 1 

96. Misconduct in public office (Common law) 

James Pinder, at Melbourne, between 1 April 2018 and 19 August 2020, being a public official, 

wilfully misconducted himself in connection with his public office, namely by:  

(a) failing to disclose the conflict of interest that arose from his relationship with George 

Haritos; and 

(b) accepting from George Haritos and sources connected with Transclean Facilities Pty Ltd 

valuable consideration in the amount of $330,000, which was such that its receipt or 

expectation would tend to influence him to show favour to Transclean in relation to 

V/Line’s affairs or business. 

Particulars   

i. From 28 November 2016 until 29 October 2020, Pinder was the CEO of V/Line.  
ii. As the CEO of V/Line, Pinder had duties and responsibilities to:  

(a) always act in the best interests of V/Line;   
(b) avoid conflicts of interest when executing his duties as CEO of of V/Line;  
(c) refuse gifts, benefits and hospitality from persons or organisations and their 

servants or agents, with whom Pinder was likely to make decisions involving, 
tenders and procurement, or any affairs or business decisions involving V/Line; 
and 

(d) declare any conflicts of interest.  
iii. Pinder failed to discharge his duties and responsibilities as the CEO of V/Line when he:  

(a) corruptly received from Bennett, acting on the instructions of a director of 
Transclean, $100,000 on 17 December 2018, the receipt of which would tend to 
influence Pinder to show favour to Transclean in relation to V/Line’s affairs or 
business;  

 
188  Exhibit 257 – Video recording of IBAC officers arriving and speaking to PINDER at [XX] Railway 
Crescent, Williamstown – 19 August 2020 – 1028 hrs to 1033 hrs 
189  Statement of David SORDELLO dated 2 March 2020 at p204 [13].  
190  Statement of David SORDELLO at p204 dated 2 March 2020, [21]. 
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(b) corruptly received from Tsakopoulos, an officer of Transclean, $220,000 between 
14 and 29 January 2019, the receipt of which would tend to influence Pinder to 
show favour to Transclean in relation to V/Line’s affairs or business; 

(c) corruptly received from Haritos, a director of Transclean, $10,000 on 19 August 
2020, the receipt of which would tend to influence Pinder to show favour to 
Transclean in relation to V/Line’s affairs or business;  

(d) failed, in relation to each of the 8 failures listed above,  to  
a. disclose to V/Line his relationships with Haritos and Transclean;  
b. disclose to V/Line any conflict of interest arising from relationships with 

Haritos and Transclean;  
c. declare any benefit received from Haritos, Bennett, Tsakopoulos or 

Transclean; and 
d. decline to participate in the making of decisions concerning or favouring 

Transclean within V/Line, including those which involved the awarding of 
business to Transclean between 1 April 2018 and 16 July 2020.  

iv. There was no reasonable excuse or justification for the failures.  
v. The misconduct was sufficiently serious as to merit criminal sanction having regard to 

the importance of his position as CEO of a statutory corporation, the importance of the 
need to disclose and avoid conflicts of interest, and the seriousness of the failures once 
regard is had to the importance of the office and the duties involved.  

 

 

        Susan M.K Borg 

        Nikolas Barron 

        Counsel for the Prosecution 
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INDICTMENT AND THE ACCUSED 

1. There are three charges on the indictment. They are: 

a. Charge 1 - conspiracy to give a secret commission, contrary to ss 176(2) and 321(2) 

of the Crimes Act 1958 (CA). The conspiracy was formed with Alex Kyritsis, and its 

purpose was to give a secret commission to James Pinder (‘Pinder’). The offending 

occurred between 28 April and 2 May 2020; 

 
b. Charge 2 - giving a secret commission (as a course of conduct), contrary to s 176(2) 

of the CA. The offending occurred between 6 May and 21 July 2020, and the secret 

commissions were given to Peter Bollas (‘Bollas’); and 



 

 

c. Charge 3 - giving a secret commission, contrary to s 176(2) of the CA. The offending 

occurred on 19 August 2020, and the secret commission was given to Pinder. 

 
2. The accused, George Haritos (‘Haritos’) was a Director, Secretary and/or 

shareholder of a number of entities including but not limited to: 

i. Transclean Facilities Pty Ltd (‘Transclean’),1 where he was listed as 

Director and Secretary from its registration on 22 January 2010; 

 
ii. AES Services Pty Ltd (‘AES’),2 where Haritos has been a company officer since 

its registration in 2004; 

 
iii. Jinacan Pty Ltd (‘Jinacan’), where Haritos has been a Director and Secretary 

since shortly after its registration in 1987. He is a former shareholder of 

Jinacan;3 

 
iv. Bega Nominees Pty Ltd (‘Bega Nominees’), where Haritos has been a 

Director since its registration in 1994. He is a current shareholder of Bega 

Nominees;4 

 
 
 

 
1 Deps 629 (Exhibit 7 – ASIC Personal Current and Historical Extract for George Haritos). Haritos was 
a Director and Secretary of Transclean Facilities Pty Ltd following its registration in January 2010. The 
sole shareholder of Transclean was AES Services Pty Ltd, of which Haritos was a company officer and 
one of two equal shareholders. 
2 Deps 602 (Exhibit 2 – ASIC Current and Historical Extract for AES Service Pty Ltd). Haritos and Alex 
Kyritsis were company officers from 8 October 2004, when the company name was registered. 
3 Deps 610 (Exhibit 3 – ASIC Current and Historical Extract Extract for Jinacan Pty Ltd). 
4 Deps 616 (Exhibit 4 – ASIC Current and Historical Extract Extract for Bega Nominees Pty Ltd). 



 

 

v. Grattan Heights Pty Ltd, where Haritos has been a Director since 2008.5 

 
3. Other names of note: 

a. Bollas was an officer of Metro Trains Melbourne Pty Ltd (Metro) from 29 April 2012 

until October 2020. He knew Pinder and Haritos while at Metro. 

 
b. Rhett Buckley (‘Buckley’), the General Manager, Security and Resilience at 

V/Line during 2020. 
 
 

c. Albert Giorgini (‘Giorgini’) was the chief financial officer (‘CFO’) of V/Line during 

Pinder’s tenure as CEO. 

 
d. Alex Kyritsis (‘Alex K’), was a Director of Transclean from its registration on 22 

January 2010, and was also a Director of AES Services, Bega Nominees and 

Jinacan.6 Alex K is married to Betty Kyritsis, who is the sister of George Haritos. He 

is a co-accused. 

 
e. Steven Kyritsis (‘Steven K’) worked for Transclean from 2010 to the end of July 

2020. Steven is the son of Alex and Betty Kyritsis, and is also a co-accused. 

 
f. Kate Matson (‘Matson’) was the Director, Regional Rail and Southern Cross at the 

Department of Transport (‘DoT’), and a key contact for Pinder at that agency. 

 

 
5 Deps 622 (Exhibit 5 – ASIC Current and Historical Extract Extract for Grattan Heights Pty Ltd). 
6 Deps 625 (Exhibit 6 – ASIC Personal Current and Historical Extract for Alex Kyritsis). Alex K was also a 
company officer of AES. 



 

 

a. Norma Ottone (‘Ottone’) was a staff member at Transclean responsible for 

conducting and overseeing the cleaning of railcars. 

 
b. Alex Panayi (‘Panayi’) worked for Metro in the rolling stock (maintenance) 

team from September 2011. He met both Pinder and Bollas at Metro. He 

answered to Pinder at Metro for about four weeks prior to Pinder’s 

resignation in December 2015. He commenced working for V/Line in May 

2017 as Executive General Manager of Asset Management. He left V/Line 

after Pinder’s employment as CEO was terminated. 

 
c. Pinder, who was employed as the general manager of the Rolling Stock 

Division at Metro from December 2012 to December 2015. It was at Metro 

that Pinder originally met Peter Bollas and George Haritos. Pinder was the 

Chief Executive Officer (‘CEO’) of V/Line Passenger Corporation (‘V/Line’) from 

28 November 2016, until his employment was terminated on 29 October 

2020. 

 
d. Peter Tasker (‘Tasker’) was the General Manager, Fleet for V/Line and a 

colleague of Pinder's during 2020. 

 
 

e. Maria Tsakopoulos (‘Tsakopoulos’), who became an employee of Transclean 

in 2014 and remained there throughout the period of Haritos’ offending. 

Tsakopoulos and Haritos were in a relationship from 2016 onwards. 

 
f. Garry Williams (‘Williams’) was an officer of Metro who worked alongside 

Bollas. 



 

 

RELATIONSHIP BETWEEN THE CHARGES AND THE CO-ACCUSED 

4. Charge 1 on the indictment mirrors the charge to which Alex K has accepted the 

sentence indication given on draft indictment N12624116. It was put in relation to Alex 

K that he was not privy to all details of Haritos’ activities with Pinder. The facts are 

otherwise consistent between that matter and this one. 

 
5. Charge 2 on the indictment refers to a course of conduct between 6 May and 21 July 

2020. The events of 21 July 2020 are the same events to which Steven K has sought a 

sentence indication on draft indictment N12632091. It was put in relation to Steven K 

that he was complicit in Haritos’ offending on that date. The facts are otherwise 

consistent as between that matter and this one. 

 
6. Charge 3 on the indictment refers to an event on 19 August 2020. That event forms 

part of the charge on indictment N12698348.1 in relation to Pinder. Insofar as the 

events of 19 August 2020 are concerned, the facts are consistent between that matter 

and this one. 

 
MOBILE PHONES 

7. The following mobile phones are relevant to this matter: 
 

Phone name Phone number Notes 

Pinder Ph 1 04XXXXXXXX Work phone issued to Pinder while employed at Metro 

Pinder Ph 2 +44 
X X X X X X X X X X  

 

UK-based phone number utilised by Pinder 

Pinder Ph 3 04XXXXXXXX Work phone issued to Pinder while employed at V/Line 

Pinder Ph 4 04XXXXXXXX Phone subscribed in the name of Tsakopoulos; service 
commencing on 7 December 2016. Said to be a ‘secret’ 
phone utilised by Pinder to communicate with Haritos 
and others without drawing attention. Recovered by 
IBAC investigators from Railway Crescent during 
execution of search warrant on 19 August 2020 



 

 

Phone name Phone number Notes 

Pinder Ph 5 04XXXXXXXX Phone subscribed in the name of Stillianos Stamatakis 
(an associate of Tsakopoulos); service commencing on 
23 August 2020. Said to be a ‘secret’ phone utilised by 
Pinder to communicate with Haritos and others 
following the seizure of Pinder Phone 4. Recovered by 
IBAC investigators from Railway Crescent during 
execution of search warrant on 8 October 2020 

Haritos Ph 1 04XXXXXXXX Said to be the phone utilised by Haritos for daily 
personal and business use. Recovered by IBAC 
investigators during the execution of search warrant on 
8 October 2020 at XX St Georges Road, Toorak (being 
Haritos’ residence) 

Haritos Ph 2 04XXXXXXXX Phone subscribed in the name of Glenys Murray 
(‘Murray’) (a Transclean employee); service commencing 
on 6 April 2018. Said to be a ‘secret’ phone utilised by 
Haritos to communicate with Pinder and others without 
drawing attention. Not recovered 

Haritos Ph 3 04XXXXXXXX Phone subscribed in the name of Tigerlilly Christie 
(‘Christie’), an associate of Tsakopoulos and Haritos; 
service commencing on 23 August 2020. Said to be a 
‘secret’ phone utilised by Haritos to communicate with 
Pinder and others following the seizure of other ‘secret’ 
phones by IBAC. Recovered by IBAC investigators from 
the Tsakopoulos Residence during execution of a search 
warrant on 8 October 2020 

Bollas Ph 1 04XXXXXXXX The phone utilised by Bollas for daily personal use. 
Recovered by IBAC investigators from Bollas’ residence 
during execution of search warrant on 19 August 2020 

Bollas Ph 2 04XXXXXXXX Work phone issued to Bollas while he worked at Metro. 
Recovered by IBAC investigators from Bollas’ residence 
during execution of search warrant on 19 August 2020 

Makaronatha 
Ph 

04XXXXXXXX Phone belonging to Bollas’ uncle, used by Bollas to 
communicate with Haritos between 23 August and 6 
October 2020 



 

 

BACKGROUND TO THE OFFENDING – PERSONAL AND BUSINESS RELATIONSHIPS 

8. From 4 November 2010 until 1 January 2017, Transclean was awarded several 

contracts by Metro and V/Line for station and depot cleaning services,7 and train 

cleaning services.8 These contracts were signed by Haritos and Alex K as Directors of 

Transclean (the contractor) and AES (the guarantor). 

 
9. On 1 December 2012, Pinder moved from the United Kingdom to Melbourne to 

commence a position as General Manager of the Rolling Stock Division at Metro. 

 
10. In 2013, both Bollas and Pinder met Haritos while they were working at Metro. 
 
 
11. In December 2015, Pinder left Metro. He returned to the United Kingdom. 
 
 
12. On 27 November 2016, Pinder returned to Australia to commence his role as CEO of 

V/Line shortly thereafter. 

 
13. Between the time Pinder left metro in 2015 and his return to Australia in November 

2016, Pinder and Haritos maintained contact regarding both social and business 

matters,9 including but not limited to: 

a. in or around late March 2016, Pinder travelled to Dubai with his family. Haritos 

assisted Pinder by paying for accommodation;10 and 

 
7 Deps 648-774 (Exhibit 10 – Long Term Key Contract, Direct Agreement (MINFR29), signed on 
4 November 2010). 
8 Deps 780-967 (Exhibit 12 – Service Agreement (MROLL99530), signed on 26 November 2010). 
9 See: Deps 1075 (Exhibit 36 – Email from Pinder to Haritos, dated 30 March 2016); Deps 1079 (Exhibit 
37 – Email from Pinder to Haritos, dated 31 March 2016; Deps 1087 (Exhibit 39 – Email from Haritos 
to Pinder, dated 19 May 2016). 
10 Deps 2598-2600 (Exhibit 158 – Cellebrite Extraction Report 04XXXXXXXX “George’s iphone”) See 
also: Deps 2577 (Exhibit 158 – Cellebrite Extraction Report 04XXXXXXXX “George’s iphone”), and Deps 



 

 

b. In June 2016, Pinder got married. Haritos was invited to the wedding, but despite 

accepting the invitation he did not attend due to a medical procedure.11 

 
14. On 29 November 2017, Transclean’s station cleaning contract (of 4 November 2010) 

with Metro expired.12 

 
15. On 9 August 2017, Metro released a tender for contract number CORP1703,13 which 

was for the award of a bundled cleaning contract (which included cleaning trains, 

stations, depots and other facilities). Transclean made submissions for the 2017 bundle 

tender. The tender was unsuccessful, as were the three shortlisted suppliers that bid 

within Metro’s budget. 

 
16. Consequently, Metro made the decision to split the 2017 bundled tender into two 

contracts that could be awarded to separate suppliers: 

a. contract CORP1703(A) for cleaning stations and depots (‘the 2017 Metro 

Stations Contract’); and 

 
b. contract CORP1703(B) for cleaning trains (‘the 2017 Metro Train Contract’). 

 
 

17. Transclean was awarded the 2017 Metro Train Contract with the value of 

$16,880,058.67,14 but not the 2017 Metro Stations Contract. The 2017 Metro 
 
 

4629, [24]-[25] (Statement of Panayiotis (Peter) Bollas, dated 1 November 2023). 
11 Deps 2602 (Exhibit 158 – Cellebrite Extract, Phone messages between Pinder Ph 1 and Haritos 
Ph 1 dated 12 April 2016). 
12 Deps 990 (Exhibit 18 – Deed of variation for Contract MINFR29). 
13 Deps 1369 (Exhibit 64 – Metro Sourcing File for CORP1703, issue 2). 
14 Deps 1411 (Exhibit 67 – Contract Execution Request Form for CORP1703) 



 

 

Stations Contract (CORP1703) for cleaning stations and depots was awarded 

to ISS Pty Ltd (‘ISS’). The awarding of this contract to ISS, meant Transclean 

ceased performing cleaning services on Metro stations and depots on 30 

November 2017. 

 
18. On 23 February 2018, V/Line released a tender for a new Carriages and Facilities 

Cleaning Services Agreement (‘V/Line Contract’).15 

 
19. On 16 March 2018, Transclean submitted its tender proposal for the V/Line Contract.16 

 
20. On 2 May 2018, the V/Line Board approved the award of the V/Line Contract to 

Transclean, the total estimated value of the V/Line contract being $40.18 million.17 

 
21. Between August 2018 and March 2019, variations were made to the V/Line Contract 

to include the ‘heavy restorative’ cleaning services in its scope. These variations added 

$6.19 million to the value of the V/Line’s initial contract to Transclean’s. 

 
22. The contractual history between Transclean and V/Line, and Transclean and Metro is 

evidence that Transclean was, has been and intended to continue to engage in the 

execution of work/business for or in supply of goods and services 

 

15 Deps 1769 (Exhibit 69 – Email from Warren D’Cruz (V/Line sourcing and contracts manager) to 
undisclosed recipients, received by George Haritos, dated 23 February 2018). 
16 Deps 1770 (Exhibit 70– Email from, Warren D’Cruz of V/Line to Michale Brady, Martin Cample and 
George Savva of V/Line with Tender Submission no 800543 from Transclean’s George Haritos, dated 
16 March 2018). 
17 Deps 1787 (Exhibit 73 – V/Line Board Meeting 2 May 2018 – Signed Minutes). 



 

 

to Pinder’s principal (V/Line), and Bollas’ principal (Metro). 
 
 
THE OFFENDING 

23. The arrival of the COVID pandemic in presented significant opportunities and 

challenges to Haritos’ effort to cultivate business within V/Line and Metro, as concern 

over cleanliness in public spaces increased and public transport ridership plummeted. 

 
24. As a result, there was an ongoing effort by Haritos to use his relationship with Pinder 

to develop business for Transclean, and to have the two insiders use their positions 

within V/Line and Metro to advance Transclean’s interests with those organisations. 

 
25. In March 2020, The Victorian government began implementing a range of public health 

measures to deal with the COVID pandemic. In response, Haritos began discussing with 

Pinder the opportunities that those measures might provide for Transclean in relation 

to its dealings with V/Line, and the rewards that might come to Pinder as a result. 

Actions relating to V/Line 

26. On 10 March 2020, Pinder told Haritos that the emerging pandemic would be “an 

opportunity to, uh, do a little bit of boosting your coffers”, and that he would try to “get 

the government to give us some cash, and, uh, if I can do that, then everything’s good”. 

Pinder told Haritos, “I’ll push from my end, you push from your end, and we’ll meet in 

the middle”.18 

 

18 Deps 2811 (Exhibit 175 – Intercepted call and transcript – Pinder Ph 4, session 130, Audio, 10 March 
2020). 



 

 

27. On 12 March 2020, Pinder participated in a teleconference call with other members of 

the V/Line CMT.19 During the meeting: 

a. Panayi stated that he had received a quote from Transclean that afternoon for 

$70,000 per week to clean 450 carriages nightly, with an extra “intense clean” 

service, involving a wipe- down of all surfaces with a hospital-grade disinfectant, 

to be added to existing major clean services. Panayi said they would sit down with 

Transclean the next day to work out the logistics.20 

 
b. A discussion about sources of funding and keeping track of costs also 

occurred. 

 
28. On 30 March 2020, at 10:22am, Pinder called Haritos, with Haritos asking Pinder to 

make enquiries about ”end of the line” sanitisation at V/Line. Haritos told Pinder that 

a costing had been given to V/Line but he had not received a response and wanted to 

know what was holding it up. Pinder said “leave it with me”.21 

 
29. At 10.25am on the same day Pinder called Buckley and asked him for an update on the 

proposal to do “in-line cleaning at the end of each line”. He asked Buckley if he would 

chase up the proposal himself.22 Buckley did chase up the proposal with Matson at 

the DoT and then rang Pinder back at 10:33am to 

 
19 Deps 2815 (Exhibit 176 – Intercepted call and transcript – Pinder Ph 3, session 2659, clip A, 12 March 
2020 16:31). 
20 Deps 2815 (Exhibit 176 – Intercepted call and transcript – Pinder Ph 3, session 2659, clip A, 12 March 
2020 16:31). 
21 Deps 2845 (Exhibit 181 – Intercepted call and transcript – Pinder Ph 4, session 222, 30 March 2020 
10:22 ). 
22 Deps 2848 (Exhibit 182 – Intercepted call and transcript – Pinder Ph 3, session 3765, 30 March 2020 
10:25). 



 

 

confirm that he had called Matson and the letter of funding would come later 

that day.23 

 
30. At 11:07am, Buckley telephoned Pinder to inform him of his conversation with Matson. 

Pinder told Haritos that “the Department were holding it up, I’ve sorted it … should be 

good today”.24 

 
31. On 3 April 2020, at 1:27pm, Pinder met Haritos outside the offices of Transclean. They 

discussed V/Line funding, which Haritos insisted was for “end of station” works. Pinder 

replied “End of station? Right, okay. End of station, I didn’t know that.”25 They parted 

company at 1:38pm. 

 
32. At 1:51pm, shortly after his meeting with Haritos, Pinder called Tasker. He told Tasker, 

that he had spoken with “George”, who had mentioned some confusion with “in line 

cleaning”. Pinder claimed ignorance of the issue, saying he “didn’t really know what he 

was talking about.” Tasker said that it was “end of line” cleaning. Tasker told Pinder 

that they were clarifying the funding as they were concerned about V/Line’s 

overspending on the Transclean contract. Pinder expressed concern that “what we 

committed to do, we do”. Tasker agreed to sort it out.26 

 
33. On 24 April 2020, Pinder told Haritos that even if COVID restrictions soon eased, 

“they won’t stop cleaning. They’ll be doing even more, probably....well, they 
 
23 Deps 2852 (Exhibit 183 – Intercepted call and transcript – Pinder Ph 3, session 3766, 30 March 2020 
10:33). 
24 Deps 2853 (Exhibit 184 – Intercepted call and transcript – Pinder Ph 4, session 224, 30 March 2020 
11:07). 
25 Deps 3256 (Exhibit 241 – IBAC Surveillance Running Sheet – 3 April 2020). 
26 Deps 2866 (Exhibit 188 – Intercepted call and transcript – Pinder Ph 3, session 4057, 3 April 2020 
13:51). 



 

 

won’t be doing any less. And what’ll be recommending is – maybe we do just a 

little bit more.” Haritos responded, “Good.”27 

 
Graffiti removal 

34. Pinder extended himself further for Haritos and Transclean, making multiple efforts to 

include graffiti removal services for V/Line. He kept Haritos informed of his efforts, and 

coached Haritos on how best to communicate with V/Line to secure this funding. 

 
35. On 15 May 2020, Matson at the DoT advised Pinder that, as part of a stimulus package 

to be announced on 17 May, V/Line would be receiving $800,000 for waste removal, 

$800,000 for graffiti removal, and $4,000,000 for vegetation removal.28 The funding 

was announced on 18 May 2020.29 

 
36. At 5.38pm that day, Pinder telephoned Haritos by phone and told him about the 

funding. He also advised Haritos on how to secure work from that funding for 

Transclean, telling him he needs to make sure he is ready to move quickly, that there’s 

a few million between V/Line and Metro. He told him to reach out to someone in 

procurement at V/Line and tell them he’d heard about the work and were ready, willing 

and able, and that Pinder would push from his end.30 

 
 

 
27 Deps 2933 (Exhibit 198 – Intercepted call and transcript – Pinder Ph 4, session 275, 24 April 2020, 
08:53). 
28 Deps 3067 (Exhibit 214 – Intercepted call and transcript – Pinder Ph 3, session 5890, 15 May 2020 
11:01). 
29 Deps 2306 (Exhibit 116 – Media release from the Premier of Victoria, "Building Works: More Jobs for 
Victorians", dated 18 May 2020); Deps 2315 (Exhibit 117 – Media release from the Department of 
Transport, "COVID-19 Building Works Package"). 
30 Deps 3090 (Exhibit 217 – Intercepted call and transcript – Pinder Ph 4, session 332, 18 May 2020 
17:38). 



 

 

Actions relating to Metro 
Audits 

37. From 26 March 2020, Bollas and Williams organised nightly audits of the sanitisation 

works that Transclean was performing at locations on the rail network. These audits 

were supposed to be done without advance notice to Transclean.31 

 
38. Bollas, however, was responsible for creating a roster of audit sites and times. 
 
 
39. On at least two occasions – 27 March and 6 April 2020 – Bollas sent Kyritsis a 

screenshot of the upcoming roster of audits before it came into effect.32 

 
40. On 30 March 2020, Bollas also discussed with Haritos by phone the upcoming audit 

schedule, which was to commence that night. Bollas told Haritos that he was out 

“every night” working to make sure that “they don’t catch us with our pants down.” 

Bollas told Haritos that the work being done by Transclean was substandard and that 

“the people that are gonna audit us, George, they’re gonna pack…they’re gonna catch 

us with our pants down.”33 

 
41. Williams noticed that the rostered audits found very few instances of poor work by 

Transclean. On the other hand, unannounced, unscheduled site visits that he and 

another Metro officer conducted themselves, turned up more incidents 

 
 
 
31 Deps 98, [8] (Statement of Garry Williams dated 10 February 2022); Deps 5410-5411 (T127:21-
T128:16) 
32 Deps 2761, (Exhibit 161 – Cellebrite Extraction Report 04XXXXXXXX “Pete’s iPhone”); Exhibit 162, 
p3 – Cellebrite Extraction Report 04XXXXXXXX “Peter Bollas iPhone – MT – TB05564”. 
33 Deps 2831 (Exhibit 180 – Intercepted call and transcript – Haritos Ph 1, session 10987, 30 March 
2020 09:30). 



 

 

where work was not being done to the required standard. He informed Bollas 

of those incidents, who told Williams to leave it with him.34 

 
Bollas covers up Transclean’s substandard work 

42. Bollas’ awareness that Transclean was not delivering services to Metro at the 

necessary standard was demonstrated in an argument he had with Haritos on 16 April 

2020 over the phone. Bollas told Haritos that he knows that the cleaning is substandard. 

Haritos tells Bollas “I get the point, Peter, but you gotta cover up for – you’ve got to 

cover up for us as well”. Bollas responds by saying, “…are you taking the fucking piss 

out of me? I’ve gotta cover up. What do you think I fucking do every day George?”35 

 
Bollas advises Haritos and Steven K on costs 

43. On 24 April 2020, Bollas spoke with Haritos and Steven K about the risk of Transclean 

being replaced due to its high costs. He told them to they needed “a graph showing 

how money’s coming down.” He then offered to make the graph himself, saying “the 

graphs don’t even need to have any fucking info – any real information behind them, 

they just have to be what you believe. No one’s gonna fucking add up with it.”36 

 
44. On 6 May 2020, Haritos and Steven K travelled to meet Bollas at a Metro depot in 

Epping. IBAC operatives observed that at the end of the meeting Bollas 

 
 
 
 
34 Deps 98, [8] (Statement of Garry Williams dated 10 February 2022). 
35 Deps 2903 (Exhibit 196 – Intercepted call and transcript – Bollas Ph 1, session 88, 16 April 2020 
19:34). 
36 Deps 2938 (Exhibit 199 – Intercepted call and transcript – Bollas Ph 2, session 859, 24 April 2020 
11:37). 



 

 

emerged with Steven K and Haritos, speaking with them before Haritos and 

Steven K departed.37 

 
45. On 13 May 2020, Bollas spoke with Haritos and Steven K about Metro’s deteriorating 

financial position due to ridership drops due to and encouraged them to provide 

discounts and to “think of the long game, you fucking idiots.”38 

 
Sabotaging the cleaning product trial 

46. On 24 April 2020, Bollas discussed with Haritos and Steven K the fact that a competitor 

of Transclean, Maxx Pro Solutions Pty Ltd (Maxx Pro) had started promoting a product 

called ‘Zoono’ to Metro, that was said to reduce the frequency of cleaning cycles. Bollas 

encouraged the men to see this as an ‘opportunity’ if Transclean could gain access to 

the product and add it to their existing services.39 Instead, Haritos and Bollas resolved 

to sabotage a trial of the chemical which was being conducted on Metro railcars; 

Kyritsis was aware of that plan. 

 
47. On 13 May 2020, at 5.29pm, Haritos called Steven K saying “tomorrow night would be 

a good night to contaminate the trains”. They discussed using a dirty serviette to rub 

the test points, the locations of which they would obtain from Bollas, under the guise 

of conducting a normal cleaning. Steven K expressed concern at getting caught but was 

reassured by Haritos that now was the ideal time to do it. Haritos suggested recruiting 

Ottone into the effort.40 

 

 
37 Deps 3258 (Exhibit 242 – IBAC Surveillance Running Sheet – 6 May 2020). 
38 Deps 3042 (Exhibit 210– Intercepted call and transcript – Haritos Ph 1, session 16602, 13 May 2020). 
39 Above n 21. 
40 Deps 3057 (Exhibit 211 – Intercepted call and transcript – Haritos Ph 1, session 16662, 13 May 2020 
17:29). 



 

 

48. At 6.15pm, Haritos spoke to Ottone and told her to come see him the next day. He also 

told her to take a rag usually used for cleaning the trains and to put it in a bin with 

rubbish. He would have further instructions for her later.41 

 
49. At 6.37pm, Haritos spoke to Steven K again. They continued to discuss the 

contamination plan. Haritos said Ottone would be coming in the next day at 11.00am, 

and asked Steven K to speak to Bollas about Bollas physically showing him the touch 

points. Steven K said that he would use a dishcloth and put it in the rubbish bin. They 

discussed touching points in the driver’s cabin.42 

 
50. On 15 May 2020, at 8.03pm, Bollas told Steven K that a train used to test Zoono was at 

the Macauley railyard. He asked Steven K to “tell me that you guys did what you had to 

do.” Bollas arranged to meet Steven K at 9.30pm, giving Kyritsis enough time to “clean 

out the dirty water”.43 On 17 May 2020, Bollas called Haritos to boast that the Zoono 

test results had been terrible after “you did what you did.” After Haritos told him that 

Ottone had smuggled in rags in her safety vest, Bollas said “You don’t have to say 

anything to me.” They discussed how Bollas would tell others how Zoono had failed 

and could not be persisted with.44 

 
51. Bollas kept up his efforts to kill off Zoono at Metro. On 21 May 2020 at 10.25pm, he spoke 

to Kyritsis and told him that further product testing was being done 

 

41 Deps 3060 (Exhibit 212 – Intercepted call and transcript – Haritos Ph 1, session 16664, 13 May 2020 
18:14). 
42 Deps 3064 (Exhibit 213 – Intercepted call and transcript – Haritos Ph 1, session 16671, 13 May 2020 
18:37). 
43 Deps 3073 (Exhibit 215 – Intercepted call and transcript – Haritos Ph 2, session 1593, 15 May 2020 
20:03). 
44 Deps 3076 (Exhibit 216 – Intercepted call and transcript – Bollas Ph 1, session 338, 17 May 2020 
21:45). 



 

 

at Footscray Station. He told Steven K to “send some homeless fucker there to 

do what they have to do.”45 

 
52. By 29 May 2020, Pinder began to encourage Bollas to take a less obstructive 

approach to Zoono, and to “let it fail”.46 

 

 
Charge 1 - Conspiracy to give a secret commission (with Alex K), to Pinder 

53. Between 28 April and 2 May 2020, Haritos conspired with Alex K to give secret 

commissions to Pinder. Haritos and Alex K discussed the transfer and withdrawal of 

money for the purpose of making illicit payments to Pinder, with those payments being 

made in exchange for his services to assist Transclean in obtaining, retaining and/or 

cultivating business from his principal (V/Line), who was unaware of his activities. 

 
54. This was done in the context of Pinder attempting to secure COVID-related cleaning 

work for Transclean from V/Line, working to connect Transclean with Yarra Trams, and 

generally aiding Transclean’s efforts to obtain and maintain work from V/Line. 

 
55. On 28 April 2020, Pinder called Haritos and arranged to catch up with him on 1 or 2 

May 2020. 

 
 
 
 
 

 
45 Deps 3121 (Exhibit 219 – Intercepted call and transcript – Bollas Ph 1, session 403, 21 May 2020 
22:25). 
46 Deps 3133 (Exhibit 223 – Intercepted call and transcript – Pinder Ph 4, session 353, 29 May 2020 
09:21. 



 

 

56. Bank records show that, that same day, Transclean’s CBA business account sent 

$12,000 to Haritos’ CBA account, and another $8,000 to Alex K’s CBA account.47 

 
 
57. On 29 April 2020, Haritos called Alex K and the following exchange occurred: 

HARITOS: Glenys did the transfer yesterday, so do yours today and I’ll do 
mine tomorrow. 

KYRITSIS: Alright, uh… 
HARITOS: So eight. 
KYRITSIS: When are you going to give it to him, today or tomorrow? 
HARITOS: No, no. On the weekend. 
KYRITSIS: Alright then, I’ll do it in two bursts. 
HARITOS: No, eight’s fine. Eight you can do it on one of them. 
KYRITSIS: Alright, I’ll go down to South Yarra now.48 

 

 
58. The next day, Haritos withdrew $12,000 in cash from his CBA account at the Toorak 

branch. Alex K made withdrawals of $4,200 (also on 30 April 2020) from his CBA 

account at the South Yarra branch, and $3,800 (a day later) from the Toorak branch.49 

 
59. On 2 May 2020, Alex K called Haritos and asked if he was seeing “James” (Pinder) that 

day. Haritos said that he had just parted ways with Pinder “at Jackson Street” and that 

“Peter [Bollas], I’m doing separate” to which Alex K replied “Oh, okay, because I’ve got 

it here with me”. He later said to Haritos, “if you don’t want the money, because I’ve 

got it in the car, I’ll take it back home”. Haritos 

 
 

 
47 Deps 4253 (Exhibit 305 – Trace for $12,000 EFT to Haritos and $8,000 EFT to Alex K from 
Transclean’s CBA bank account). 
48 Deps 2996 (Exhibit 203 – Intercepted call and transcript – Haritos Ph 1, session 15035, 29 April 
2020). 
49 Deps 4145 (Exhibit 299 – Traces for cash withdrawals from Alex K’s CBA account); Deps 3945 (Exhibit 
295 – Traces for cash withdrawals from Haritos’ CBA bank account). 



 

 

responded to say that he wouldn’t see “him” (Pinder) again until at least the 

following Monday. 

Charge 2 - Giving a secret commission to Bollas (course of conduct) 

60. Between 6 May 2020 and 21 July 2020, Haritos met with Bollas on two occasions to hand 

off a total of $30,000. 

 
61. On 6 May 2020, Haritos drove to meet Bollas at a Metro depot in Epping. Haritos 

travelled there with Steven K. IBAC operatives observed that at the end of the meeting 

Bollas emerged with Steven K and Haritos, speaking with them before Haritos and 

Steven K departed.50 Shortly after the meeting, Haritos gave Bollas 

$10,000 in cash.51 

 
 
62. At 9:34am on 21 July 2020, IBAC optical and listening devices in Haritos’ vehicle 

recorded Haritos and Steven K entering it while it was parked at 51 Claremont Street. 

Haritos then handed Steven K two white A5-size envelopes and said “at some stage 

we’ve got to give him, give him both. Big payout.” Steven K said, “both of these?” to 

which Haritos replied “that’s 10, there’s 20.” Steven K said “and there’s his bike. Or he’s 

going to put it to his motorhome.” Haritos said “just got to find an opportunity to give 

it to him.” Steven K responded, “he’s earned it.” 52 The person being referred to in this 

conversation was Bollas. 

 
63. At 9.53am, the vehicle arrived at Bollas’ North Melbourne office.53 Listening 

devices recorded Steven K identifying Bollas’ work vehicle by its number plate, 
 
50 Deps 3258 (Exhibit 242 – IBAC Surveillance Running Sheet – 6 May 2020). 
51 Deps 4633, [52] (Statement of Peter Bollas, dated 1 November 2023). 
52 Deps 3319 (Exhibit 253 – Video recording and transcript from surveillance device in Haritos vehicle – 
21 July 2020 – 0933 hrs to 0935 hrs). 
53 Deps 3296 (Exhibit 246 – IBAC Surveillance Running Sheet –21 July 2020). 



 

 

so that Haritos could park next to it. After parking, Haritos said “if he comes to 

the car, we’ll do it”, then asked Steven K if there were any cameras around. 

Steven K said there was one facing away from them.54 

 
64. At 9.54am, Haritos called Bollas and was told by Bollas that he was alone inside waiting 

for them and to go in to meet him. Haritos asked if he should bring Steven K and Bollas 

agreed. Haritos and Steven K then left the car.55 

 
65. At 11.02am, IBAC physical surveillance operatives observed Haritos and Steven K 

depart the Metro facility, enter Haritos’ vehicle and depart.56 During their journey back 

to the Transclean office, the listening device in car recorded Haritos saying “Peter […] 

better not leave his backpack around” to which Steven K replied “That’ll go straight to 

the bus. Not a bad idea, doing his bus up”.57 

 
66. On or at this time, Bollas received $20,000 in cash from Haritos.58 

 
Charge 3 - Giving a secret commission to Pinder 

67. On 17 August 2020, Haritos called Pinder. They arranged to meet at 10.00AM on 

Wednesday, 19 August 2020. 

 
68. On 19 August 2020, from 9.20am to 9.22am, Haritos was recorded, via an optical 

device in his car, in the driver’s seat of his vehicle, taking a wad of $100 notes 
 

54 Deps 3321 (Exhibit 254 – Video recording and transcript from surveillance device in Haritos vehicle – 
21 July 2020 - 0952 hrs to 0956 hrs). 
55 Deps 3184 (Exhibit 233 – Intercepted call and transcript – Bollas Ph 1, session 1115, 21 July 2020 
09:54). 
56 Deps 3296 (Exhibit 246 – IBAC Surveillance Running Sheet – 21 July 2020). 
57 Deps 3324 (Exhibit 255 – Video recording and transcript from surveillance device in Haritos vehicle – 
21 July 2020 – 1102 hrs to 1108 hrs). 
58 Deps 4633, [54] (Statement of Peter Bollas, dated 1 November 2023). 



 

 

from his trouser pocket and counting the notes. He then removed a rectangular 

envelope from a compartment between the driver’s and passenger’s seats and 

took another wad of $100 notes from the envelope. He combined the two wads 

together, looped a rubber band around them twice, and placed the combined 

wad into the envelope before sealing it and placing it on the passenger’s seat.59 

 
69. IBAC surveillance operatives observed Haritos’ vehicle depart his residence in 

Toorak at 9.23am.60 

 
 
70. Haritos was observed parked on Ferguson Street, Williamstown, near the corner with 

Railway Place.61 The optical device in Haritos’ vehicle then recorded Haritos taking the 

envelope of cash from the passenger seat and exiting the vehicle.62 

 
71. Haritos was observed exiting his car in Ferguson Street and putting an object, said to 

be the envelope of cash, into his left jacket pocket. He then met with Pinder. At 

10.25am, IBAC surveillance operatives observed Haritos putting his hand into his left 

jacket pocket and placing an item, again said to be the envelope of cash, on the rear 

seat of Pinder’s work vehicle after Pinder opened the door for him. Pinder closed the 

door and he and Haritos parted company before driving their respective vehicles 

away.63 

 
 
 
 
 

 
59 Exhibit 256 – Video recording from surveillance device in Haritos vehicle – 19 August 2020 – 0918 
hrs to 1013 hrs. 
60 Deps 3033 (Exhibit 247 – IBAC Surveillance Running Sheet – 19 August 2020). 
61 Ibid. 
62 Above n. 59. 
63 Above n. 60. 



 

 

72. At 10.28am, IBAC surveillance operatives observed Pinder parking outside his 

residence at XX Railway Crescent and exiting his vehicle.64 CCTV footage from Pinder’s 

home security system recorded Pinder walking up to his front door with the envelope 

and a phone in hand. His attention was drawn by an IBAC search team leader calling 

for him from the footpath. Pinder then opened his door, placed the envelope and 

phone inside the door, and closed it before the IBAC search team reached him.65 

 
73. At 10.30am, a team of IBAC officers arrived at Railway Crescent to execute a search 

warrant at that premises, meeting Pinder at the front door. 

 
74. Among the items seized during the search was a sealed rectangular envelope which 

was found on the hallway floor next to the front door. After he was cautioned by IBAC 

officer Sordello, Pinder was asked what was in the envelope he had placed in the 

hallway near the front door. He replied “I don’t know. What envelope?”66 

 
75. Later in the search, Sordello again asked Pinder about the envelope. The conversation 

was captured on video being recorded by officer Teoh.67 Pinder denied knowing what 

the envelope was when asked about it. The envelope was opened in his presence and 

contained a wad of $100 notes bundled by a double-looped rubber band. When 

counted, the notes amounted to a total of 

 

 
64 Ibid. 
65 Exhibit 257 – Video recording of IBAC officers arriving and speaking to Pinder at [XX] Railway 
Crescent, Williamstown – 19 August 2020 – 1028 hrs to 1033 hrs. 
66 Deps 205, [8]-[13] (Statement of David Sordello, dated 2 March 2020) 
67 Exhibit 258 – Video and audio recording of IBAC officers identifying envelope, cash and phone at [XX] 
Railway Crescent, Williamstown – 19 August 2020 – 1105 hrs to 1114 hrs. 



 

 

$10,000.68 This was the envelope that Haritos filled with cash earlier and 

handed off to Pinder at Ferguson Street. 

 
POST-OFFENCE CONDUCT 

76. Various search warrants were executed on properties in August and October 2020. 

 
77. Following the execution of warrants at both Pinder’s and Bollas’ residences on 19 

August 2020 – and the resulting seizure of Pinder Ph 4, Bollas Ph 1, and Bollas Ph 2 – 

efforts were made to create new communication pathways. 

 
78. On 23 August 2020, Pinder Ph 5 was connected in Stamatakis’ name, as was Haritos Ph 

3 in Christie’s name. Haritos Ph 3 sent 13 text messages to Pinder Ph 5 that day. Further 

calls and messages were exchanged between those two phones between 23 and 25 

August 2020.69 

 
79. On 8 October 2020, IBAC investigators executed search warrants at the residences of 

Pinder and Tsakopoulos, where Pinder Ph 5. At the Tsakopoulos residence, they seized 

Haritos Ph 3. 

 
80. Examination of WhatsApp records on the phones revealed that Pinder and Haritos 

were in contact with one another. Pseudonymous names were used to save the contact 

details in the phones, for example: 

a. Pinder Ph 5 had the number for Haritos Ph 3 saved as ‘Liverpoole20’; 

b. Haritos Ph 3 had the number for Pinder Ph 5 saved as ‘Chelsea88’.70 

 
68 Deps 206, [21] (Statement of David Sordello, dated 2 March 2020). 
69 Exhibit 156 – Call charge record for Pinder Ph 5; Exhibit 157 – Call charge record for Haritos Ph 3. 
70 Exhibit 163 – Report of text items extracted from Pinder Ph 5; Exhibit 164 – Report of text items 



 

 

81. Haritos Ph 3 was also in contact with the Makaronatha Ph,71 which was by this time 

being used by Bollas.72 During one call, Haritos said to Bollas that the plan was to say 

that the money had been a loan, and that Bollas had been to the casino and won chips. 

Bollas told him the plan did not make sense.73 It is unclear whether this was on the 

Haritos Ph 3, or on another number Bollas had for Haritos. 

 
INVESTIGATION, IBAC HEARINGS, & CRIMINAL PROCEEDINGS 

82. The IBAC investigation into this matter and the related matters commenced in 

November 2019. 

 
83. IBAC Public Examinations were held in relation to Operation Esperance on 26-30 

October 2020, 6 November 2020, 31 March 2021, 1 April 2021, and 8 July 

2021. Haritos was examined on 29-30 October and 6 November 2020. 
 
 
84. The relevant chronology of the criminal proceedings is as follows: 
 

Date Hearing Event Result 

21/12/2022 Filing Hearing Committal Mention Listed 

22/03/2022 Bail Variation Application Application granted 

29/03/2023 Committal Mention Listed for Committal on 11/12/23 

16/11/2023 Mention Committal vacated 
 

extracted from Haritos Ph 3. 
71 Exhibit 164, Report of text items extracted from Haritos Ph 3 (Chat-2). 
72 Deps 4638, [89] (Statement of Peter Bollas, dated 1 November 2023). 
73 Deps 4638, [89] (Statement of Peter Bollas, dated 1 November 2023). See also: Deps 5693 (T408:12- 
18). 



 

 

Date Hearing Event Result 

18/12/2023 Special Mention Listed for Committal 

24/06/2024 – 
02/07/2024 Committal Adjourned – part heard 

15 - 17/07/2024 Committal Committed (Not Guilty) 

13/08/2024 Initial Directions Hearing Adjourned 

24/09/2024 Further Directions Hearing Adjourned 

28/02/2025 Further Directions Hearing Adjourned administratively – 
Prosecution not ready to proceed 

31/03/2025 Further Directions Hearing Adjourned administratively – Joint 
application 

04/04/2025 Further Directions Hearing Adjourned administratively – 
Defence not ready to proceed 

23/05/2025 Further Directions Hearing Adjourned 

27/06/2025 Further Directions Hearing Listed for pre-trial argument 

12/09/2025 Mention Hearing date confirmed 

21/10/2025 Pre-Trial Hearing Listed for pre-trial argument 

12/11/2025 Pre-Trial Hearing Adjourned - part heard 

17/12/2025 Pre-Trial Hearing Listed for mention 

28/01/2026 Mention Adjourned - administratively 

27/02/2026 Mention Listed for pre-trial argument 

20/05/2026 Pre-Trial Hearing Hearing date confirmed 



 

 

 

Date Hearing Event Result 

01/07/2026 Mention Hearing date confirmed 

14/07/2026 SI Hearing – A & S Kyritsis Intention to plead confirmed 

 

 
MATTERS FOR PLEA 

85. The maximum penalty for each of the three charges is level 5 imprisonment (10 years 

maximum) or a level 5 fine or both. 

 
86. The Accused has no criminal history and has no pre-sentence detention. 
 
 
87. There are no ancillary orders sought 
 
 
 
 
 

FFYONA LIVINGSTONE CLARK 
Crockett Chambers 

 
NIKOLAS BARRON 

Castan Chambers 

Counsel for the Prosecution 
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INDICTMENT AND THE ACCUSED 

1. There is a single charge on the draft indictment of giving a secret commission on a 

complicity basis, contrary to s 176(2) and s 323(1)(a) of the Crimes Act 1958 (Vic). The 

offending took place on 21 July 2020. 

 
2. The accused, Steven Kyritsis (‘Kyritsis’), worked as an employee for Transclean Facilities 

Pty Ltd (‘Transclean’) from 2010 to the end of July 2020. Kyritsis is the son of Betty and 

Alex Kyritsis, a co-accused and Director of Transclean.1 Betty Kyritsis is the sister of 

George Haritos (a co-accused) and is also a Director and 

 

1 Deps 625 (Exhibit 6 – ASIC Personal Current and Historical Extract for Alex Kyritsis). 



 

 

 

shareholder of Transclean. 

 
3. Other names of note: 

a. Peter Bollas (‘Bollas’) was an officer of Metro Trains Melbourne Pty Ltd (Metro) from 

29 April 2012 until October 2020. He knew James Pinder and George Haritos while 

at Metro; 

 
b. George Haritos (‘Haritos’) was a Director, Secretary and/or shareholder of a 

number of entities including but not limited to: 

i. Transclean Facilities Pty Ltd (‘Transclean’),2 where he was listed as Director 

and Secretary from its registration on 22 January 2010; 

ii. AES Services Pty Ltd (‘AES’),3 where Haritos has been a company officer since 

its registration in 2004; 

iii. Jinacan Pty Ltd (‘Jinacan’), where Haritos has been a Director and Secretary 

since shortly after its registration in 1987. He is a former shareholder of 

Jinacan;4 

iv. Bega Nominees Pty Ltd (‘Bega Nominees’), where Haritos has been a 

Director since its registration in 1994. He is a current shareholder of Bega 

Nominees;5 

v. Grattan Heights Pty Ltd (‘Grattan Heights’), where Haritos has been a 

Director since 2008.6 

 
 
2 Deps 629 (Exhibit 7 – ASIC Personal Current and Historical Extract for George Haritos). Haritos 

was a Director and Secretary of Transclean Facilities Pty Ltd following its registration in January 
2010. The sole shareholder of Transclean was AES Services Pty Ltd, of which Haritos was a 
company officer and one of two equal shareholders. 

3 Deps 602 (Exhibit 2 – ASIC Current and Historical Extract for AES Service Pty Ltd). Haritos and 
Alex Kyritsis were company officers from 8 October 2004, when the company name was 
registered. 

4 Deps 610 (Exhibit 3 – ASIC Current and Historical Extract Extract for Jinacan Pty Ltd). 
5 Deps 616 (Exhibit 4 – ASIC Current and Historical Extract Extract for Bega Nominees Pty Ltd). 
6 Deps 622 (Exhibit 5 – ASIC Current and Historical Extract Extract for Grattan Heights Pty Ltd). 



 

 

 

c. Norma Ottone (‘Ottone’) was a staff member at Transclean responsible for 

conducting and overseeing the cleaning of railcars; 

 
d. James Pinder (‘Pinder’) was employed as the general manager of the Rolling Stock 

Division at Metro from December 2012 to December 2015. It was at Metro that 

Pinder originally met Peter Bollas and George Haritos. Pinder was the Chief 

Executive Officer (‘CEO’) of V/Line Passenger Corporation (‘V/Line’) from 28 

November 2016, until his employment was terminated on 29 October 2020; 

 
e. Garry Williams (‘Williams’) was an officer of Metro who worked alongside Bollas. 

BACKGROUND TO THE OFFENDING 

4. From 4 November 2010 until 1 January 2017, Transclean was awarded several 

contracts by Metro and V/Line for station and depot cleaning services,7 and train 

cleaning services.8 These contracts were signed by Haritos and Alex K as Directors of 

Transclean (the contractor) and AES (the guarantor). 

 
5. On 29 April 2012, Bollas commenced working at Metro in the Rolling Stock Division.9 

6. In 2012, both Bollas met Haritos while they were working at Metro. 
 
 

 
7 Deps 648-774 (Exhibit 10 – Long Term Key Contract, Direct Agreement (MINFR29), signed on 

4 November 2010). 
8 Deps 780-967 (Exhibit 12 – Service Agreement (MROLL99530), signed on 26 November 2010). 
9 Deps 968-971 (Exhibit 13 – Letter of Offer and signed acceptance); Deps 972-980 (Exhibit 14 

- Employment contract). 



 

 

 

7. From around 1 February 2014, Steven Kyritsis began dealing with Metro regarding 

Transclean’s short-term security services. 

8. On 29 November 2017, Transclean’s station cleaning contract (of 4 November 2010) 

with Metro expired.10 

 
9. On 9 August 2017, Metro released a tender for contract number CORP1703,11 which 

was for the award of a bundled cleaning contract (which included cleaning trains, 

stations, depots and other facilities). Transclean made submissions for the 2017 bundle 

tender. The tender was unsuccessful, as were the three shortlisted suppliers that bid 

within Metro’s budget. 

 
10. Consequently, Metro made the decision to split the 2017 bundled tender into two 

contracts that could be awarded to separate suppliers: 

a. contract CORP1703(A) for cleaning stations and depots (‘the 2017 Metro 

Stations Contract’); and 

 
b. contract CORP1703(B) for cleaning trains (‘the 2017 Metro Train Contract’). 

 
11. Transclean was awarded the 2017 Metro Train Contract with the value of 

$16,880,058.67,12 but not the 2017 Metro Stations Contract. 

 
12. The 2017 Metro Stations Contract (CORP1703) for cleaning stations and depots was 

awarded to ISS Pty Ltd (‘ISS’). The awarding of this contract to ISS, meant Transclean 

ceased performing cleaning services on Metro stations and depots 

 
10 Deps 990 (Exhibit 18 – Deed of variation for Contract MINFR29). 
11 Deps 1369 (Exhibit 64 – Metro Sourcing File for CORP1703, issue 2). 
12 Deps 1411 (Exhibit 67 – Contract Execution Request Form for CORP1703) 



 

 

 

on 30 November 2017. 
 
 
THE OFFENDING 

13. The arrival of the COVID pandemic in presented significant opportunities and 

challenges to Haritos’ effort to cultivate business within Metro, as concern over 

cleanliness in public spaces increased and public transport ridership plummeted. 

 
14. As a result, there was an ongoing effort by Haritos to use his relationships with Bollas 

to develop business for Transclean, and to have the insider use his positions within 

Metro to advance Transclean’s interests with those organisations. 

 
15. In March 2020, the Victorian government began implementing a range of public health 

measures to deal with the COVID pandemic. In response, Haritos began discussing with 

Bollas the opportunities that those measures might provide for Transclean in relation 

to its dealings with Metro, and the rewards that might come to Bollas as a result. 

 
Audits 

16. From 26 March 2020, Bollas and another (Williams) organised nightly audits of the 

sanitisation works that Transclean was performing at locations on the rail network. 

These audits were supposed to be done without advance notice to Transclean.13 

 
17. Bollas, however, was responsible for creating a roster of audit sites and times. 
 
13 Deps 98, [8] (Statement of Garry Williams dated 10 February 2022). 



 

 

 

18. On at least two occasions – 27 March and 6 April 2020 – Bollas sent Kyritsis a 

screenshot of the upcoming roster of audits before it came into effect.14 

 
19. On 30 March 2020, Bollas also discussed with Haritos by phone the upcoming audit 

schedule, which was to commence that night. Bollas told Haritos that he was out 

“every night” working to make sure that “they don’t catch us with our pants down.” 

Bollas told Haritos that the work being done by Transclean was substandard and that 

“the people that are gonna audit us, George, they’re gonna pack…they’re gonna catch 

us with our pants down.”15 

 
20. Williams noticed that the rostered audits found very few instances of poor work by 

Transclean. On the other hand, unannounced, unscheduled site visits that he and 

another Metro officer conducted themselves, turned up more incidents where work 

was not being done to the required standard. He informed Bollas of those incidents, 

who told Williams to leave it with him.16 

 
Bollas covers up Transclean’s substandard work 

21. Bollas’ awareness that Transclean was not delivering services to Metro at the 

necessary standard was demonstrated in an argument he had with Haritos on 16 April 

2020 over the phone. Bollas told Haritos that he knows that the cleaning is substandard. 

Haritos tells Bollas “I get the point, Peter, but you gotta cover up for – you’ve got to 

cover up for us as well”. Bollas responds by saying, “…are 

 

 
14 Deps 2761, (Exhibit 161 – Cellebrite Extraction Report 04XXXXXXXX “Pete’s iPhone”); Exhibit 

162, p3 – Cellebrite Extraction Report 04XXXXXXXX “Peter Bollas iPhone – MT – TB05564”. 
15 Deps 2831 (Exhibit 180 – Intercepted call and transcript – HARITOS phone 1, session 10987, 30 

March 2020 09:30). 
16 Above n 16. 



 

 

 

you taking the fucking piss out of me? I’ve gotta cover up. What do you think I 

fucking do every day George?”17 

 
 

22. It is not alleged that S Kyritsis was aware of this conversation. 
 

 
Bollas advises Haritos and Kyritsis on costs 

23. On 24 April 2020, Bollas spoke with Haritos and Kyritsis about the risk of Transclean 

being replaced due to its high costs. He told them to they needed “a graph showing 

how money’s coming down.” He then offered to make the graph himself, saying “the 

graphs don’t even need to have any fucking info – any real information behind them, 

they just have to be what you believe. No one’s gonna fucking add up with it.”18 

 
24. On 6 May 2020, Haritos and Kyritsis travelled to meet Bollas at a Metro depot in Epping. 

IBAC operatives observed that at the end of the meeting Bollas emerged with Kyritsis 

and Haritos, speaking with them before Haritos and Kyritsis departed.19 

 
25. On 13 May 2020, Bollas spoke with Haritos and Kyritsis about Metro’s deteriorating 

financial position due to ridership drops due to and encouraged them to provide 

discounts and to “think of the long game, you fucking idiots.”20 

 

 

17 Deps 2903 (Exhibit 195 – Intercepted call and transcript – BOLLAS phone 1, session 88, 16 April 
2020 19:34). 

18 Deps 2938 (Exhibit 199 – Intercepted call and transcript – BOLLAS phone 2, session 859, 24 April 
2020 11:37). 

19 Deps 3258 (Exhibit 242 – IBAC Physical Surveillance Running Sheet – Meeting outside of Metro 
Trains Maintenance Depot, Epping between Bollas, Haritos and Kyritsis – 6 May 2020). 

20 Deps 3042 (Exhibit 210– Intercepted call and transcript – HARITOS phone 1, session 16602, 13 
May 2020). 



 

 

 

Sabotaging the cleaning product trial 

26. On 24 April 2020, Bollas discussed with Haritos and Kyritsis the fact that a competitor 

of Transclean, Maxx Pro Solutions Pty Ltd (Maxx Pro) had started promoting a product 

called ‘Zoono’ to Metro, that was said to reduce the frequency of cleaning cycles. Bollas 

encouraged the men to see this as an ‘opportunity’ if Transclean could gain access to 

the product and add it to their existing services.21 Instead, Haritos and Bollas resolved 

to sabotage a trial of the chemical which was being conducted on Metro railcars. 

Kyritsis was aware of that plan. 

 
27. On 13 May 2020, at 5.29pm, Haritos called Kyritsis saying “tomorrow night would be a 

good night to contaminate the trains”. They discussed using a dirty serviette to rub the 

test points, the locations of which they would obtain from Bollas, under the guise of 

conducting a normal cleaning. Kyritsis expressed concern at getting caught but was 

reassured by Haritos that now was the ideal time to do it. Haritos suggested recruiting 

Ottone into the effort.22 

 
28. At 6.15pm, Haritos spoke to Ottone and told her to come see him the next day. He also 

told her to take a rag usually used for cleaning the trains and to put it in a bin with 

rubbish. He would have further instructions for her later.23 

 
29. At 6.37pm, Haritos spoke to Kyritsis again. They continued to discuss the 

contamination plan. Haritos said Ottone would be coming in the next day at 11.00am, 

and asked Kyritsis to speak to Bollas about Bollas physically showing 
 

21 Above n 21. 
22 Deps 3057 (Exhibit 211 – Intercepted call and transcript – HARITOS phone 1, session 16662, 13 

May 2020 17:29). 
23 Deps 3060 (Exhibit 212 – Intercepted call and transcript – HARITOS phone 1, session 16664, 13 

May 2020 18:14). 



 

 

 

him the touch points. Kyritsis said that he would use a dishcloth and put it in 

the rubbish bin. They discussed touching points in the driver’s cabin.24 

 
 
30. On 15 May 2020, at 8.03pm, Bollas told Kyritsis that a train used to test Zoono was at 

the Macauley railyard. He asked Kyritsis to “tell me that you guys did what you had to 

do.” Bollas arranged to meet Kyritsis at 9.30pm, giving Kyritsis enough time to “clean 

out the dirty water”’25 On 17 May 2020, Bollas called Haritos to boast that the Zoono 

test results had been terrible after “you did what you did.” After Haritos told him that 

Ottone had smuggled in rags in her safety vest, Bollas said “You don’t have to say 

anything to me.” They discussed how Bollas would tell others how Zoono had failed 

and could not be persisted with.26 

 
31. Bollas kept up his efforts to kill off Zoono at Metro. On 21 May 2020 at 10.25pm, he spoke 

to Kyritsis and told him that further product testing was being done at Footscray 

Station. He told Kyritsis to “send some homeless fucker there to do what they have to 

do.”27 

 
32. By 29 May 2020, Pinder began to encourage Bollas to take a less obstructive approach 

to Zoono, and to “let it fail”.28 

 

 
24 Deps 3064 (Exhibit 213 – Intercepted call and transcript – HARITOS phone 1, session 16671, 13 

May 2020 18:37). 
25 Deps 3073 (Exhibit 215 – Intercepted call and transcript – BOLLAS phone 2, session 1593, 15 May 

2020 20:03). 
26 Deps 3076 (Exhibit 216 – Intercepted call and transcript – BOLLAS phone 1, session 338, 17 May 

2020 21:45). 
27 Deps 3121 (Exhibit 219 – Intercepted call and transcript – BOLLAS phone 1, session 403, 21 May 

2020 22:25). 
28 Deps 3133 (Exhibit 223 – Intercepted call and transcript – PINDER phone 4, session 353, 29 May 

2020 09:21. 



 

 

 

Alleged offending – 21 July 2020 

33. At 9:34am on 21 July 2020, IBAC optical and listening devices in Haritos’ vehicle 

recorded Haritos and Kyritsis entering it while it was parked at 51 Claremont Street. 

Haritos then handed Kyritsis two white A5-size envelopes and said “at some stage 

we’ve got to give him, give him both. Big payout.” Kyritsis said, “both of these?” to 

which Haritos replied “that’s 10, there’s 20.” Kyritsis said “and there’s his bike. Or he’s 

going to put it to his motorhome.” Haritos said “just got to find an opportunity to give 

it to him.” Kyritsis responded, “he’s earned it.” 29 The person being referred to in this 

conversation was Bollas. 

 
34. At 9.53am, Haritos’ vehicle arrived at Bollas’ North Melbourne office.30 Listening 

devices recorded Kyritsis identifying Bollas’ work vehicle by its number plate, so that 

Haritos could park next to it. After parking, Haritos said “if he comes to the car, we’ll do 

it”, then asked Kyritsis if there were any cameras around. Kyritsis said there was one 

facing away from them.31 

 
35. At 9.54am, Haritos called Bollas and was told by Bollas that he was alone inside waiting 

for them and to go in to meet him. Haritos asked if he should bring Kyritsis and Bollas 

agreed. Haritos and Kyritsis then left the car.32 

 
 
 
 
 
 

 
29 Deps 3319 (Exhibit 253 – Video recording and transcript from surveillance device in Haritos 

vehicle – 21 July 2020 – 0933 hrs to 0935 hrs. 
30 Deps 3296 (Exhibit 246 – IBAC Physical Surveillance Running Sheet – Meeting at Metro 

Trains Facility, North Melbourne between Haritos, Kyritsis and Bollas – 21 July 2020). 
31 Deps 3321 (Exhibit 254 – Video recording and transcript from surveillance device in Haritos 

vehicle – 21 July 2020 - 0952 hrs to 0956 hrs). 
32 Deps 3184 (Exhibit 233 – Intercepted call and transcript – BOLLAS phone 1, session 1115, 21 July 

2020 09:54. 



 

 

 

36. At 11.02am, IBAC physical surveillance operatives observed Haritos and Kyritsis depart 

the Metro facility, enter Haritos’ vehicle and depart.33 During their journey back to the 

Transclean office, the listening device in car record Haritos saying “Peter […] better not 

leave his backpack around,” to which Kyritsis replied “That’ll go straight to the bus. Not 

a bad idea, doing his bus up.”34 

 
37. On or at this time, Haritos gave a secret commission to Bollas in the form of 

$20,000 cash. 35 Kyritsis was complicit in that offending through his presence, 

his handling of the money, in advising Haritos of the location of security 

cameras, and in accompanying Haritos to the handoff. The payment was made 

to Bollas, as an employee of Metro, in exchange for his services in assisting 

Transclean to obtain, retain, and cultivate business within Metro. 

 
INVESTIGATION, IBAC HEARINGS, & CRIMINAL PROCEEDINGS 

38. The IBAC investigation into this matter and the related matters commenced in 

November 2019. Various search warrants were executed on properties not related to 

Kyritsis, in August and October 2020. 

 
39. IBAC Public Examinations were held in relation to Operation Esperance on 26-30 

October 2020, 6 November 2020, 31 March 2021, 1 April 2021, and 8 July 

2021. Kyritsis was examined on 1 April 2021. 
 
 
40. The relevant chronology of the criminal proceedings is as follows: 
 
 
 

 
33 Above n 33. 
34 Deps 3324 (Exhibit 255 – Video recording and transcript from surveillance device in Haritos 

vehicle – 21 July 2020 – 1102 hrs to 1108 hrs). 
35 Deps 4633, [54] (Statement of Panayiotis (Peter) Bollas, dated 1 November 2023. 



 

 

 

Date Hearing Event Result 

21/12/2022 Filing Hearing Committal Mention Listed 

22/03/2022 Bail Variation Application Application granted 

29/03/2023 Committal Mention Listed for Committal on 11/12/23 

16/11/2023 Mention Committal vacated 

18/12/2023 Special Mention Listed for Committal 
24/06/2024 – 
02/07/2024 

Committal Adjourned – part heard 

15 - 17/07/2024 Committal Committed (Not Guilty) 
13/08/2024 Initial Directions Hearing Adjourned 

24/09/2024 Further Directions Hearing Adjourned 

28/02/2025 Further Directions Hearing Adjourned administratively – Prosecution 
not ready to proceed 

31/03/2025 Further Directions Hearing Adjourned administratively – Joint 
application 

04/04/2025 Further Directions Hearing Adjourned administratively – Defence not 
ready to proceed 

23/05/2025 Further Directions Hearing Adjourned 

27/06/2025 Further Directions Hearing Listed for pre-trial argument 
12/09/2025 Mention Hearing date confirmed 

21/10/2025 Pre-Trial Hearing Listed for pre-trial argument 

12/11/2025 Pre-Trial Hearing Adjourned - part heard 

17/12/2025 Pre-Trial Hearing Listed for mention 

28/01/2026 Mention Adjourned - administratively 
27/02/2026 Mention Listed for pre-trial argument 

20/05/2026 Pre-Trial Hearing Hearing date confirmed 

01/07/2026 Mention Hearing date confirmed 



 

 

 

MATTERS FOR SENTENCE INDICATION HEARING 

41. The maximum penalty for the offending is level 5 imprisonment (10 years 

maximum) or a level 5 fine or both. 

 
42. The Accused has no criminal history and has no pre-sentence detention. 

 
43. There are no ancillary orders sought 
 
 
 

 
FFYONA LIVINGSTONE CLARK 

Crockett Chambers 
 

NIKOLAS BARRON 
Castan Chambers 

Counsel for the Prosecution 
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INDICTMENT 
1. There are two charges on the draft indictment: 

a. 1 charge of giving a secret commission (charge 1) pursuant to s176(2) of the Crimes 

Act 1958. 

b. 1 charge of conspiracy to destroy a document (charge 2) pursuant to s254 and 321 of 

the Crimes Act 1958. 

2. The accused is Maria Tsakopoulos. She was an employee of Transclean Facilities Pty Ltd 

(Transclean) from 2014 onwards. In 2020, she resided at 1522/555 St Kilda Road, 

Melbourne (Tsakopoulos Residence). From 2016 onwards, she was in a relationship with 

George Haritos (Haritos). 

3. Names of note: 

a. James Pinder (‘Pinder’), From December 2012 – December 20151 Pinder was 

employed as the general manager of the rolling stock division at Metro Trains 
 

Note: all references to page numbers in footnotes are referrable to the depositions unless otherwise stated. 



 

 

 

Melbourne Pty Ltd (‘Metro’).2 It was at Metro that Pinder originally met Peter 

Bollas and George Haritos. Pinder was the Chief Executive Officer (‘CEO’) of 

V/Line Passenger Corporation (‘V/Line’) 3 from 28 November 2016, 4 until his 

employment was terminated on 29 October 2020. On 14 February 2019, Pinder 

concluded the purchase of the property at XX Railway Crescent, Williamstown 

(Railway Crescent) and thereafter resided there. 

b. George Haritos (‘Haritos’) was a Director, Secretary and/or shareholder of a 

number of entities including but not limited to: 

i. Transclean5 Director and Secretary since it’s registration on 22 January 2010. 

ii. AES Services Pty Ltd (‘AES’),6 where Haritos has been a company officer 

since its registration in 2004. 

iii. Jinacan Pty Ltd (‘Jinacan’), where Haritos has been a Director and Secretary 

since shortly after its registration in 1987. He is a former shareholder of 

Jinacan.7 

iv. Bega Nominees Pty Ltd (‘Bega Nominees’), where Haritos has been a 

Director since its registration in 1994. He is a current shareholder of Bega 

Nominees.8 

v. Grattan Heights Pty Ltd (‘Grattan Heights’), where Haritos has been a 

Director since 2008.9 
 
 

 
1 December 2012 to December 2015. He resigned (see resignation letter of 14/12/2015) citing family matters 

and returned to the UK. 
2 Metro is a Chinese company that runs the metropolitan rail service in Victoria. It is in partnership with 

MRT Hong Kone, UGL Limited (owned by a company called CIMIC), and John Holland (10%). See 
committal evidence of 24 June 2024, of Alex Panayi at p5303 and 5304. 

3 V/Line is a statutory body that operates passenger services on Victoria regional railway network. V/Line is 
owned by the Victorian Government and run by Public Transport Victoria. See committal evidence of 24 
June 2024, of Alex Panayi at p5304: T22.5–10. 

4 Exhibit 8, email of 30 November 2016, from Margaret White of V/Line to James Walsh referring to James 
Pinders meeting with the Premier. 

5 Haritos was a Director and Secretary of Transclean Facilities Pty Ltd since it was registered in January 
2010. The sole shareholder of Transclean was AES Services Pty Ltd. Haritos was a director and one of two 
equal shareholders of AES Services. Exhibit 7 – Personal Extract for HARITOS, at p629 of the 
depositions. 

6 Haritos and Alex Kyritsis were company officers from 8 October 2004, when the company name was 
registered : Exhibit 2 – Company Extract for AES Services Pty Ltd 

7 Depositions, 610: Exhibit 3 – Company Extract for Jinacan 
8 Depositions, 616: Exhibit 4 – Company Extract for Bega Nominees 
9 Exhibit 5, p622 – Company Extract for Grattan Heights 



 

 

 

4. Other names of note: 

a. Andrea Bennett (‘Bennett’) is the sister of Tsakapoulos. 

b. Peter Bollas (‘Bollas’) was an officer of Metro Trains Melbourne Pty Ltd (Metro)10 

from 29 April 201211 until October 2020.12 He knew Pinder and Haritos while at 

Metro. 

c. Amanda Byrne (‘Byrne’), an Aussie Home Loans mortgage broker based in 

Williamstown, working alongside and married to Amanda Mathew Wynd. 

d. Steven Collin (‘Collin’), a solicitor who was a personal and professional 

acquaintance of Tsakopoulos. 

e. Edwin Chng (‘Chng’) was Haritos’ accountant. 

f. Albert Giorgini (‘Giorgini’), the chief financial officer (‘CFO’) of V/Line during 

Pinder’s tenure as CEO. 

g. Mathew Wynd (‘Wynd’), an Aussie Home Loans mortgage broker based in 

(Williamstown), working alongside and married to Amanda Byrne. 

h. Qing Zhang (‘Zhang’) was an accountant employed by Chng. 
 
 

MOBILE PHONES 

5. The following mobile phones are relevant to this matter: 
 

Phone name Phone number Notes 

Pinder phone 1 04XXXXXXXX Work phone issued to Pinder while he was employed at 

Metro. 

Pinder phone 2 +44XXXXXXXX
XX 

UK-based phone number utilised by Pinder. 

Pinder phone 3 04XXXXXXXX Work phone issued to Pinder while he was employed by 

V/Line. 

Pinder phone 4 04XXXXXXXX Phone subscribed in the name of Tsakopoulos; service 
commencing on 7 December 2016. Said to be a ‘secret’ phone 
utilised by Pinder to communicate with Haritos and others 
without drawing attention. Recovered by IBAC investigators 
from Railway Crescent during execution of search warrant on 
19 August 2020. 

Haritos phone 1 04XXXXXXXX Said to be the phone utilised by Haritos for daily personal and 
business use. Recovered by IBAC investigators during the 
execution of search warrant on 8 October 2020 at XX St 

 

10 Metro operates passenger services on Melbourne’s metropolitan railway network under a franchise 
agreement with the Department of Transport. 

11 Exhibit 14, employment contract signed on 29 April 2012, at p973 of the depositions. 
12 See statement of Peter Bollas dated 1/11/23 at [3]. 



 

 

 

  Georges Road, Toorak (being Haritos’ residence). 
Haritos phone 2 04XXXXXXXX Phone subscribed in the name of Glenys Murray (a Transclean 

employee); service commencing on 6 April 2018. Said to be a 
‘secret’ phone utilised by Haritos to communicate with Pinder 
and others without drawing attention. Not recovered. 

Tsakopoulos 

phone 

04XXXXXXXX The phone utilised by Tsakopoulos for daily personal and 
business use. Recovered by IBAC investigators from the 
Tsakopoulos residence during execution of search warrant on 
8 October 2020. 

Bennett phone 04XXXXXXXX The phone utilised by Bennett for daily personal use. 

 
BACKGROUND – (1 NOVEMBER 2010 – 3 NOVEMBER 2017) 

6. In 2018 Transclean was awarded V/Line for station and depot cleaning services13 and 

train cleaning services14. These contracts were signed by Haritos and Alex K as 

Directors of Transclean (the contractor) and AES (the guarantor). 

7. On 1 December 2012, Pinder moved from the United Kingdom to Melbourne to 

commence a position as General Manager of the Rolling Stock Division at Metro. 

8. In 2012, both Bollas and Pinder met Haritos while they were working at Metro. 

9. On or around 1 February 2014, Tsakopoulos commenced working for Transclean in 

roles relating to contracts with Metro and V/Line.15 

10. In December 2015, Pinder left Metro.16 He returned to the United Kingdom. 

11. By July 2016, Tsakopoulos and Haritos were in a relationship. 

12. On 27 November 2016, Pinder returned to Australia17 to commence his role as CEO of 

V/Line shortly thereafter.18 Between the time Pinder left metro in 2015 and his return 

to Australia in November 2016, Pinder and Haritos maintained contact regarding both 

social and business matters.19 
 

 
13 Exhibit 10 – Long Term Key Contract, Direct Agreement (MINFR29), p648 – 774, signed on 4 November 

2010 at p664. 
14 Exhibit 12 - Service Agreement (MROLL99530), p780-967, signed on 26 November 2010 at p 801. 
15 Tsakopoulos used title of Area Manager in emails to Metro Staff from at least 1 April 2014. 
16 Exhibit 33 - resignation letter of 14 December 2015 to Paul O’Halloran and others. 
17 Pinder was offered the role of CEO of V/Line in November 2016. Exhibit 34, p1051 at p1052 – 

Immigration movements record. 
18 Exhibit 8, the email of 30 November 2016, from Margaret White of V/Line to James Walsh referring to 

James Pinders meeting with the Premier, supports the commencement of his employment at this time. 
19  Including but not limited to - Exhibit 36, p1075 – Email from Pinder to Haritos, dated 30 March 2016. 

Exhibit 37, p1079 – Email from Pinder to Haritos, dated 31 March 2016. Exhibit 39, p1087 – Email from 
Haritos to Pinder, dated 19 May 2016. Exhibit 158, p2573 at p2577– Report of items extracted from 
Haritos phone 1 (04XXXXXXXX) p. 36 – Text message from Pinder phone 2 (+44XXXXXXXXXX) 
and Haritos 
phone 1 on 26 November 2016. 



 

 

 

13. On 28 November 2016, Pinder commenced his role as CEO of V/Line.20 

14. Transclean  was  awarded  the  2017  Metro  Train  Contract  with  the  value  of 

$16,880,058.67.21 

15. On 23 February 2018, V/Line released a tender for a new Carriages and Facilities 

Cleaning Services Agreement (‘V/Line Contract’).22 

16. On 16 March 2018, Transclean submitted its tender proposal for the V/Line Contract.23 

17. On 2 May 2018, the V/Line Board approved the award of the V/Line Contract to 

Transclean, the total estimated value of the V/Line contract being $40.18 million.24 

18. Between August 2018 and March 2019, variations were made to the V/Line Contract to 

include the ‘heavy restorative’ cleaning services in its scope. These variations added 

$6.19 million to the value of the V/Line’s initial contract to Transclean’s. 

19. The contractual history between Transclean and V/Line is evidence that Transclean was, 

has been and intended to continue to engage in the execution of work/business for or in 

supply of goods and services to Pinder/s Principal (V/Line). 25 

 
BACKGROUND – (3 DECEMBER – 17 DECEMBER 2018) 

20. In early December 2018, Pinder expressed an interest in and attempted to buy Railway 

Crescent in Williamstown. 

21. On 3 December 2018, Haritos26 telephoned Bennett.27 Following the call, a text 

message was sent from the Bennett phone to Haritos.28 This text message contained 

details of a bank account belonging to Bennett (Bennett Account). 29 

22. The next day (4 December 2018), $123,000 was electronically transferred from a 
 

 
20 Exhibit 41, p1190 – Personnel file for Pinder. 
21 Exhibit 67, p1411 – Contract Execution Request Form for CORP1703 
22 Exhibit 69, p1769, Email from Warren D’Cruz (V/Line sourcing and contracts manager) to undisclosed 

recipients, received by George Haritos, dated 23 February 2018. 
23 See depositions, p1770, (Exhibit 70) – Email from, Warren D’Cruz of V/Line to Michale Brady, Martin 

Cample and George Savva of V/Line with Tender Submission no 800543 from Transclean’s George 
Haritos, dated 16 March 2018. 

24 Exhibit 73, p1787 – V/Line Board Meeting 2 May 2018 – Signed Minutes. 
25 In paragraphs [5], [21]-[24] herein 
26 Haritos phone 1. 
27 Bennett phone. 
28 Haritos phone 1. 
29 Exhibit 158, p2573 at pp2611 - 2612 – Report of items extracted from HARITOS phone 1 pp.39-40 – Text 

messages between the A.Bennett phone and Haritos phone 1. The Bennett Bank Account being BSB – 
193-879, Account number 42XXXXXXX. 



 

 

 

Transclean bank account into the Bennett Account (being the account provided to 

Haritos the previous day).30 

23. On 10 December 2018, Pinder31 telephoned a second phone used by Haritos32 and spoke 

to Haritos for 4 minutes and 59 seconds.33 

24. On 11 December 2018, Pinder signed a contract for the purchase of Railway Crescent, 

with a total price of $2.5 million and a deposit to be paid of $125,000.34 

25. On the same day Pinder emailed the signed copy to ‘Sophie’, a solicitor35 at John 

Conquest (‘Conquest’), the solicitor’s firm engaged by Pinder.36 

26. On 17 December 2018, at 10:48am, Haritos37 telephoned the Bennett Phone. The 

conversation lasted 4 minutes and 5 seconds.38 It is the prosecution’s contention that 

this phone call by Haritos was to facilitate the payment of the balance of the deposit for 

Pinder’s purchase of Railway Crescent, by Bennett acting as an agent for Transclean. 

27. Shortly after at 12:01pm the balance of the deposit, being the sum of $100,000, was 

transferred from the Bennett Account to the trust account of Sweeney Stanley Pty Ltd, 

the real estate agent acting for the Railway Crescent vendor. The reference for the 

transfer was ‘payment [XX] Railway Cres Williamstown’.39 

28. At 12:03pm the Bennett Phone text messaged Haritos40 in the following terms: ‘Done. 

Clear 4PM today’. Haritos replied with ‘thanks’ at 12:15pm;41 

29. At 1:00pm, Haritos42 made a telephone call to Pinder43 and they spoke for 30 seconds. 
 
 

 
30 Exhibit 273, p3888 – Transaction record of $123,000 EFT from Transclean to Bennett’s Bank Account, 

BSB – 193-879, account number 42XXXXXXX, on 4 December 2019. Also see statement of Patricia 
Hurlstone, dated 10 March 2022, p141 at 146, para [30]. 

31 Pinder phone 4. 
32 Haritos phone 2. 
33 Exhibit 153, p2572 – Call charge records for Pinder phone 4. 
34 Exhibit 259, p3326 – Signed Contract of Sale for [XX] Railway Cr. 
35 Phone number with Sophie described as ‘Sophie Solicitor’. Depositions, p2636: Exhibit 159 
36 Exhibit 82, p1928 – Email from PINDER to Sophie of John CONQUEST, dated 11 December 2018. 
37 Haritos phone 1. 
38 Exhibit 152, p2570 – Call charge record for HARITOS phone 1. 
39 Exhibit 274, p3389 – Transaction record of $100,000 EFT from A.BENNETT Westpac account to 

Sweeney Stanley Pty Ltd account. Depositions 3393: Exhibit 275 – Handwritten receipts from Sweeney 
Stanley Pty Ltd for deposit payments on [XX] Railway Cr. See, also, Statement of Patricia Hurlstone, 
p141 dated 10 March 2022, [19]–[44]. Committal transcript, p5799 (T513–T517). 

40 Haritos phone 1 – 04XXXXXXXX 
41 Exhibit 158, p2573 and 2612 – Report of items extracted from Haritos phone 1, p.40 – Text messages 

between A.BENNETT phone and HARITOS phone 1 on 17 December 2018. 
42 Haritos phone 1 – 04XXXXXXXX 
43 Pinder phone 4 - 04XXXXXXXX



 

 

 

30. At 1:09:50pm, Pinder deposited $25,000 by electronic transfer into the trust account of 

Railway Crescent vendor’s real estate agent’s trust account. 44 

31. Pinder’s deposit of $25,000 and the $100,000 deposit by Bennett (as directed by 

Haritos), satisfied the 11 December 2018 contract entered into by Pinder to purchase 

Railway Crescent. 

32. The prosecution contends that the $100,000 was part of the transfer from the Transclean 

Bank account into the Bennett Account on 4 December 2018. 

33. On 20 December 2018, three days after the deposit was paid, Pinder travelled to the 

United Kingdom.45 

Dec 2018 - Pinder’s home loan application to pay for Railway Crescent is rejected 
34. In December 2018, Pinder was using the services of Wynd, an Aussie Home Loans 

broker in Williamstown. Wynd’s wife Byrne, also a mortgage broker, worked alongside 

him. 

35. On 31 December 2018, a home loan application was sent by Byrne to the 

Commonwealth Bank (CBA). The application noted that Pinder had $400,000 in his 

CBA accounts. 46 

36. On 4 January 2019, the CBA advised Wynd the application was declined/refused. 

Among the reasons given was Pinder did not, have $400,000 in savings with CBA.47 

7 January 2019 - Pinder returns to Australia 

37. Pinder, having been out of the country since 20 December 2018, returned to Melbourne 

on 7 January 2019. 48 

38. Between 7 January and 1 February 2019, six cash deposits totalling $33,570 were 

deposited into accounts controlled by Pinder. The source of the funds is unknown. 49 
 

44 Exhibit 277, p3462 at 3463 – Transaction record for $25,000 EFT from PINDER CBA account to Sweeney 
Stanley Ltd account. Depositions 3393: Exhibit 275 – Handwritten receipts from Sweeney Stanley Pty Ltd 
for deposit payments on [XX] Railway Cr. Statement of Patricia Hurlstone of 10 March 2022, p141 at 
p145 and 146 at paragraph [28]. 

 
46 Exhibit 85, p2021 at p2023 – Email from Amanda Byrne and attached home loan application form for 

James Pinder, to the CBA, dated 31 December 2018. 
47 Exhibit 86, p2116 – Email from crm.updates@aussie.com.au to Wynd, dated 4 January 2019. 
48 Exhibit 34, p1051 – Immigration Movements Record for James Pinder. 
49 Exhibit 278, p3486 – Transaction record of $5,300 cash deposit into Pinder CBA account on 7 January 

2019. Exhibit 280, p3519 (p.1) – Transaction record for $6,750 cash deposit into Pinder NAB account on 
15 January 2019. Exhibit 280, p3519 (p.5) – Transaction record of $800 and $2,500 cash deposits into 
Pinder NAB account on 24 January 2019. Exhibit 277, p3462 (p.18) – Transaction record of $10,000 cash 
deposit into Pinder CBA account on 31 January 2019. Exhibit 282, p3532 – Transaction record of $8,220 
cash deposit into Pinder CBA account on 1 February 2019. See also statement of Patricial Hurlstone, 

mailto:crm.updates@aussie.com.au


 

 

 

Charge 1 – Tsakopoulos – Giving a secret commission 

39. Between 14 January and 29 January 2019, Tsakopoulos transferred a total of $220,000 

to Pinder’s CBA account through a mixture of electronic transfers and cheques. 

40. On 14 January 2019, Tsakopoulos obtained a bank cheque50 from her Suncorp account 

(Tsakopoulos Account) in the sum of $100,000 and deposited it into Pinder’s CBA 

account. 51 The source of funds for this cheque was a cash deposit on 10 January 2019 

of $3,600, and a CBA Bank Cheque52 in the sum of $96,400 deposited into the 

Tsakopoulos Account (also on 10 January 2019).53 

41. On 14 January 2019, Haritos made two phone calls54 to Pinder.55 The first call was at 

5:17pm and the second at 5:44pm.56 

42. On 14 January 2019, Tsakopoulos received the sum of $100,000, into the Tsakopoulos 

Account through the following transactions: 

a. On 14 January 2019, an EFT payment of $20,000.00 was made from a Jinacan 

account. 57 

b. On 14 January 2019, Tsakopoulos deposited three cheques totalling $80,000.00 

drawn from the bank accounts of Jinacan, Grattan Heights, and Bega Nominees.58 

Each cheque bore a signature similar to a signatory record of Alex K for the Bega 

Nominees CBA account.59 
 
 
 

 

Senior Forensic Accountant at [146 – 147] at [31]. 
50 Cheque number 04756905. 
51 Exhibit 277, p3462 at p3465 and 3466 – Transaction record for $100,000 cheque deposit to Pinder CBA 

account number 06300012333288, on 14 January 2019. Also see statement of Patricia Hurlstone dated 10 
March 2022, p141 at p146 at [31] and [33]. 

52 CBA bank cheque number 900884 in the sum of $96,400, in the name of Derek Sue and Arthur 
Tsouhantaris from CBA account number 063-1701026-XXXX. 

53 See also statement of Patricial Hurlstone, Senior Forensic Accountant at [146 – 147] at [34]. 
54 Haritos phone 2 – 04XXXXXXXX. 
55 Pinder phone 4 – 04XXXXXXXX. 
56 Exhibit 155, p2570 – Call charge records for Haritos phone 2. Exhibit 277, p3462 (pp.4-5) – 

Transaction record for $100,000 cheque deposit to Pinder CBA account on 14 January 2019. 
57 Exhibit 287, p3749 (p.11) – Transaction record of $20,000 EFT from Jinacan Pty Ltd CBA account 

no.063-201 1000-1904 to Tsakopoulos Suncorp account on 14 January 2019. 
58 Exhibit 287, p3749 (pp.12-13) – Front of deposit slip and front of cheques from Grattan Heights (cheque 

no. 000143 in the sum of $20,000.00), Jinacan (cheque no. 000618 in the sum of $40,000.00) and Bega 
Nominees (cheque no.000060 in the sum of $20,000), deposited into Tsakopoulos Suncorp account on 14 
January 2019. 

59 Exhibit 290, p3846 – Excerpt of signatory record for Bega Nominees CBA account showing signatures of 
Alex K, G.Haritos and M.Tsakopoulos. 



 

 

 

43. On 16 January 2019, Tsakopoulos obtained a further Suncorp bank cheque60 for 

$100,000 from the Tsakopoulos Account and again deposited it into Pinder’s CBA 

account.61 

44. Between 23 January and 29 January 2019, Tsakopoulos made a further seven deposits62 

totalling $20,000 (from Transclean Pty Ltd)63 into Pinder’s CBA account (by electronic 

transfer).64 

 
How the prosecution puts its case on charge 1: 

45. Charge 1 – Tsakopoulos - Giving a secret commission (s176(2) of the Crimes Act 1958) 

Maria Tsakopoulos, at Melbourne, between 14 January 2019 and 29 January 2019 as an 

employee of Transclean which had a business relationship with V/Line Corporation, 

corruptly gave James Pinder, who was employed as the CEO and as such an agent for 

V/Line Corporation, valuable consideration in the amount of $220,000, which was such 

that its receipt or expectation would tend to influence him to show favour to Transclean 

in relation to V/Line’s affairs or business. 65 

 
Pinder continues to struggle to sort out finance – 23 to 30 January 2019 

46. Between 23 and 24 January 2019, Bollas gave Pinder a total of $20,000 after Pinder 

told him the money was required urgently.66 

47. Also on 23 January 2019, Wynd made a fresh home loan application to the National 

Australia Bank (NAB) on Pinder’s behalf.67 NAB followed up on 30 January 2019 

 
60 Suncorp Bank cheque number 04756920 from Tsakopoulos’ account no 484-799 154-XXX-XXX. 
61 Exhibit 277, p3462 at p3467 and 3468 – Transaction record for $100,000 cheque deposit to Pinder CBA 

account on 16 January 2019. See, also, statement of Patricia Hurlstone dated 10 March 2022, p141 at 
p148 at [36]. Exhibit 287, p3749 (pp.16-17) – Front and back of cheque withdrawal slip and front and 
back of $100,000 bank cheque made out to Pinder, and front and back of $100,000 bank cheque to 
Pinder, both dated 16 January 2019. 

62 Exhibit 287, p3749 at 3768 – 3773 being Tsakopoulos’ Suncorp account; and also Exhibit 288, p3774 at 
3796 – 3797. 

63 Transclean Facilities Pty Ltd, ANZ account number 83575XXXX. 
64 Exhibit 287, p3749 (pp.18–25) – Transaction record. 
65 Pursuant to the Criminal Procedure Act 2009, Schedule 1 Clause 4A(1)(b)(i) 
66 Exhibit 277, p3462 at p.3469 – Transaction record for $18,000 EFT from Bollas to Pinder, 23 January 

2019 at 6:17:31PM. Exhibit 277, at p3470 – Transaction record for $2,000 EFT from Bollas to Pinder, 24 
January 2019 at 7:37:30pm; Exhibit 276 at p3455 – bank statement for Pinder CBA account #3288. See 
statement of Panayiotis (Peter) Bollas, dated 1 November 2023, p4625 at [43]. Also see statement of 
Patricia Hurlstone dated 10 March 2022, p141 at 148 paragraphs [38] and [39]. 

67 Exhibit 89, p2126 – Email and attached home loan application form from Wynd to NAB, dated 24 January 
2019 at 10:41:55pm. 



 

 

 

seeking further information from Wynd as to ‘satisfactory and acceptable transaction 

listing for CBA acc #2834 – as there is evidenced that saving position has been 

increased  significantly  from  March  2018  ($34,500)  and  as  per  23/01/2019: 

$317,000’.68 
 
 

 
Pinder and Tsakopoulos – Post-Offence Conduct 

48. In February 2019, Pinder and Tsakopoulos participated in the manufacturing of 

documents to explain Tsakopoulos’ payments to Pinder,69 for the purchase of XX 

Railway Crescent. 

49. The manufacturing of documents was as a response to the request by the NAB (in 

processing the home loan application) to provide ‘satisfactory and acceptable 

transaction listing for CBA acc #2834’. 

50. The participation of Pinder and Tsakopoulos in the manufacturing of documents 

through his mortgage brokers (Wynd and Byrne) will be relied upon by the prosecution 

as an implied admission by Pinder,70 of having received a secret commission, and by 

Tsakopoulos71 of giving a secret commission, to legitimise the Transclean payments 

made by Tsakopoulos to induce Pinder or reward him so that he would use his influence 

as the agent of V/Line to act favourably in his and V/Line’s dealings with Transclean. 

51. On 1 February 2019 at 1:41pm, Byrne emailed Tsakopoulos at her Transclean email 

address attaching a document entitled ‘Gift Letter Template.docx’. Wynd was copied 

in. 72 

52. In response at 2:16pm, Tsakopoulos emailed back a photograph of a printed, filled, and 

signed version of the template document. In it, she stated that she had gifted Pinder 

$20,000 unconditionally, as a result of them being ‘long term friends’. It was signed 

and dated that day. 73 Tsakopoulos knew this to be a false statement as they were not 

long-term friends. 
 

 
68 Exhibit 92, p2208 – Email from NAB to Wynd dated 30 January 2019. 
69 The subject of charge 2 and 3, on indictment number CC2215898. 
70 In regard to his conduct the subject of charge 2 on indictment number CC2215898. 
71 In regard to her conduct the subject of charge 3 on indictment number CC2215898. 
72 Exhibit 95, p2228 – Email with attachment from Byrne to Tsakopoulos, dated 1 February 2019 at 1:41 PM 
73 Exhibit 96, p2230 - Email from Tsakopoulos to Byrne, dated 1 February 2019 at 2:16 PM 



 

 

 

53. That same day, Wynd and Byrne informed the NAB that Pinder’s financial position had 

improved because of the receipt of monies from Tsakopoulos.74 

54. Between 4 February and 5 February 2019, there was a flurry of email communication 

by Wynd, and phone calls between Haritos, Pinder, Bennett and Tsakopoulos.75 

55. By way of summary, Wynd had emailed Pinder a template document and a request for 

an explanation as to where he had sourced funds from. Pinder emailed a copy of this 

document (already filled out) to both Bennett and Tsakopoulos seeking their 

signatures.76 

56. At 1.21pm on 5 February 2019, Tsakopoulos took a photograph on her phone of a 

document purportedly signed by Bennett that stated that she had been holding onto 

money on Pinder’s behalf.77 It contained the same text as the document titled ‘JP.docx’ 

that Pinder had emailed to Tsakopoulos at 12:43pm, albeit with a different font and text 

size. 

57. At 1.22pm, Tsakopoulos emailed the photograph to Pinder at his private Hotmail 

address.78 

58. At 1.51pm, Wynd emailed NAB in relation to Pinder’s home loan application, stating 

among other things: ‘I have a letter from a friend of James who was looking after his 

money in her account to establish the two cheques of 99,500 and 100,000.’ The email 

attached a PDF version of the photograph.79 

59. On 14 February 2019, Pinder phoned Haritos and spoke for approximately 6 minutes.80 

60. On 18 February 2019, Pinder and his wife Samantha Pinder (‘S Pinder’), became the 

registered proprietors of XX Railway Cresent, Williamstown, 3016. The transfer of land 

documents show Pinder and S Pinder purchased the property for $2,500,000.81 

61. On 20 November 2020, Bennett denied being the author of or signing the letter. She 

also denied ever knowing Pinder or holding money for him.82 
 
 

74 Exhibits 92–97, p2208-2234 – emails from/to Wynd, NAB, Tsakopoulos, Amanda Byrne 
75 Exhibits 92–102, p2208-2245. 
76 Exhibits 92–102, p2208-2245. 
77 Exhibit 160 – Report of text items extracted from Tsakopoulos phone, p.5 – File named 

‘IMG_1974.HEIC’, a photographic image of letter signed by “AB”. 
78 Exhibit 101, p2241 – Email from Tsakopoulos to Pinder dated 5 February 2019 at 1:2pm. 
79 Exhibit 102, p2245 – Email with attachment from Wynd to NAB, dated 5 February 2019. 
80 Exhibit 153, p2572 – Call charge records for Pinder phone 4 (containing the call from Haritos phone 2. 
81 Statement of Patricial Hurlstone, Senior Forensic Accountant at p5 [23]. 
82 Statement of Andrea Bennett dated 20 November 2020, p10 at paragraphs [6]–[16]. 



 

 

 

CHARGE 2 

62. In the course of the 8 October 2020 search of the Tsakopoulos Residence, IBAC 

investigators located a typed document titled ‘unsecured revolving loan agreement’.83 

It was dated 10 December 2018 and purported to set out the terms of a loan of $320,000 

from Tsakopoulos to Pinder. It was signed by Tsakopoulos and Pinder, with Zhang 

having signed as a witness. 

63. Zhang later stated that she did not sign the document on 10 December 2018. The address 

listed for her on the document – XX Yarra Bing Cr, Burwood – was not her address in 

December 2018. She had never heard of the address until January 2019, and did not 

move there until 14 February 2019. She did, however recall signing the document. She 

did so at the Transclean offices, in the presence of Chng, Haritos, and some two to four 

other people she did not know, one of whom was a woman. She did not check the date 

of the document, or read it at all, as she did what she was told by Chng. She did not 

witness any other person actually sign the document.84 

64. It should be further noted that Zhang did not, in fact, begin working for Chng until 

January 2019. Her recollection of her moving into XX Yarra Bing Cr, Burwood is borne 

out by documents held by the real estate agent for the property.85 

65. It is very likely, therefore, that the purported loan agreement was not actually signed 

until some time in 2019. The listed date of 10 December 2018 is false. 

66. Indeed, the entire document is a sham, designed to cover up and legitimise the source 

and nature of the $320,000 sent to Pinder (or sent on his behalf) between December 

2018 and January 2019. 

67. That view is reinforced by the following: 

a. Pinder never declared the ‘loan’ in any home loan application made on his behalf; 

b. Pinder never declared the ‘loan’ to V/Line; 

c. there is no evidence of Pinder making any repayment in line with the ‘loan’; 

d. the existence of such a ‘loan’ would be inconsistent with the gift note that 
 

83 Exhibit 81, p1926 – Document titled “Unsecured Revolving Loan Agreement”. 
84 Statement of Qian Zhang, p4729. 
85 See Exhibit 80, p1925 – Job offer text message from Chng to Zhang dated 10 December 2018. See also 

Exhibit 90, p2202 – Residential application form for XX Yarra Bing Crescent, signed by Zhang on 24 
January 2019, and Exhibit 91, p2204 – Residential tenancy agreement for XX Yarra Bing Crescent 
signed by Zhang on 30 January 2019. 



 

 

 

Tsakopoulos signed, as well as with the letter purportedly written and signed by 

Bennett in which it was stated that she was holding funds for Pinder; and 

e. the manner in which the money was transferred to Pinder – structured across 

cheques, cash, and electronic transfers – seemed to be signed to avoid money 

laundering reporting triggers. Tsakopoulos demonstrated a familiarity with such 

mechanisms in telephone calls intercepted on 27 January 2020. 

68. Further, the document recovered by IBAC on 8 October 2020 was not the only version 

of the purported loan agreement that had existed. 

69. As is set out above, Pinder’s and Bollas’ residences had been raided by IBAC 

investigators on 19 August 2020. 

70. A week later, on 26 August 2020, Tsakopoulos had a WhatsApp conversation with 

Collin in which they discussed burning the loan agreement, as well as the existence of 

an earlier version of the agreement which had been for $300,000. By the time they were 

discussing destroying documents, they were aware that the document in question was 

relevant to IBAC. 

71. The conversation was in the following terms:86 

a. At 5:26pm and 5:27pm, she sent him photos of the unsecured loan agreement. 

b. At 5:30pm, Collin asked ‘Have you got the other one??’ 

c. At 5:31pm, Tsakopoulos asked ‘What other one?’ 

d. At 5:32pm, Collin asked ‘The 300 one. ?!!??????’ 

e. At 5:33pm, Tsakopoulos wrote ‘Up it to 320 lol’ 

f. At 5:34pm, Collin wrote ‘Ok good. Has James got A copy of the first one ??’ 

g. At 5:35:20pm, Tsakopoulos asked ‘Do you think I should remove my safe things 

ASAP like today?’, followed by her apparent reply to Collin’s question from 

5:34pm, ‘Yes he does he should’ 

h. At 5:35:52pm, Collin wrote: ‘Shit I hope they didn’t get that off him’ 

i. At 5:36:22pm, Tsakopoulos wrote ‘No they didn’t but I’ll find out tomorrow if he 

does to burn the cunt???’ 

j. At 5:36:39pm, Collin wrote: ‘Definitely’ 

k. At 5:36:44pm, Tsakopoulos wrote ‘Should we as well??’ 

 
86 Not included in the depositions. See, Exhibit 160 – Report of text items extracted from Tsakopoulos 

phone between Tsakopoulos and Collin on 26 August 2020. 



 

 

 

l. At 5:36:56pm, Collin wrote: ‘Definitely’ 

m. At 5:37:03pm, Tsakopoulos wrote ‘Ok doing it now!!’ 

n. At 5:37:32pm, Collin wrote ‘And make sure it’s not on your computer for anyone to 

telephone so when they seize it they never find it’ 

o. At 5:38:00pm, Collin wrote ‘The first one makes the second loan agreement 

meaningless and contrived’ 

p. At 5:38:26pm, Tsakopoulos wrote ‘Ok cool I will check everything’ 

q. At 5:38:38pm, Collin wrote ‘Ok good’87 

This conversation represents a plan between Tsakopoulos and Collin to destroy material 

which they knew was relevant to an IBAC matter which may progress to be heard in a Court. 

They conspired so as to destroy an earlier, inconsistent version of the loan agreement which 

would have revealed the final version to be a sham. 

72. In doing so, they were conspiring to destroy documents they knew were likely to be required 

in evidence in a legal proceeding, with the intention of preventing them being used in a legal 

proceeding. 

73. The search also uncovered handwritten notes in Pinder’s handwriting supplying 

biographical details about himself, apparently for use in demonstrating a relationship 

between himself and Tsakopoulos.88 

How the prosecution puts its case on charge 2 

74. Charge 2 – Tsakopoulos – Conspiracy to destroy evidence (ss321 and 254 of the Crimes Act 

1958) 

Maria Tsakopoulos, at Melbourne, on or about the 26th day of August 2020, conspired with 

Steven Collin to destroy a document, being an earlier version of a loan agreement, likely to 

be required in evidence in a legal proceeding with the intention of preventing the document 

from being used as evidence in that legal proceeding. 

 
 

Susan M.K Borg Nikolas 
Barron 

 
Counsel for the prosecution 

 

87 Exhibit 160 – Report of text items extracted from Tsakopoulos phone between Tsakopoulos and Collin on 
26 August 2020. 

88 Exhibit 105, p2270 – Handwritten notes regarding relationship history and instructions for use of 
mobile phones, found during search of the Tsakopoulos Residence, Melbourne on 8 October 2020. 
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INDICTMENT AND THE ACCUSED 

1. There is a single charge on the draft indictment of conspiracy to give a secret 

commission, contrary to s 176(2) and s 321 of the Crimes Act 1958 (Vic). The 

offending took place between 28 April 2020 and 2 May 2020. 

 
2. The accused, Alex Kyritsis (‘Kyritsis’), was a Director of Transclean Facilities Pty Ltd 

(‘Transclean’) from its registration on 22 January 2010.1 Kyritsis is married to Betty 

Kyritsis, who is the sister of George Haritos (a co-accused) and is also a Director 

 
1 Deps 625 (Exhibit 6 – ASIC Personal Current and Historical Extract for Alex Kyritsis). Alex K was also a 
company officer of AES. 



 

 

 

and shareholder of Transclean. 

 
3. Other names of note: 

a. Peter Bollas (‘Bollas’) was an officer of Metro Trains Melbourne Pty Ltd (Metro) 

from 29 April 2012 until October 2020. He knew James Pinder and George 

Haritos while at Metro; 

 
b. George Haritos (‘Haritos’) was a Director, Secretary and/or shareholder of a 

number of entities including but not limited to: 

i. Transclean Facilities Pty Ltd (‘Transclean’),2 where he was listed as 

Director and Secretary from its registration on 22 January 2010; 

ii. AES Services Pty Ltd (‘AES’),3 where Haritos has been a company officer 

since its registration in 2004; 

iii. Jinacan Pty Ltd (‘Jinacan’), where Haritos has been a Director and 

Secretary since shortly after its registration in 1987. He is a former 

shareholder of Jinacan;4 

iv. Bega Nominees Pty Ltd (‘Bega Nominees’), where Haritos has been a 

Director since its registration in 1994. He is a current shareholder of 

Bega Nominees;5 

v. Grattan Heights Pty Ltd (‘Grattan Heights’), where Haritos has been a 

Director since 2008;6 

 
 

2 Deps 629 (Exhibit 7 – ASIC Personal Current and Historical Extract for George Haritos). Haritos 
was a Director and Secretary of Transclean Facilities Pty Ltd following its registration in January 
2010. The sole shareholder of Transclean was AES Services Pty Ltd, of which Haritos was a 
company officer and one of two equal shareholders. 

3 Deps 602 (Exhibit 2 – ASIC Current and Historical Extract for AES Service Pty Ltd). Haritos and Alex 
Kyritsis were company officers from 8 October 2004, when the company name was registered. 

4 Deps 610 (Exhibit 3 – ASIC Current and Historical Extract Extract for Jinacan Pty Ltd). 
5 Deps 616 (Exhibit 4 – ASIC Current and Historical Extract Extract for Bega Nominees Pty Ltd). 
6 Deps 622 (Exhibit 5 – ASIC Current and Historical Extract Extract for Grattan Heights Pty Ltd). 



 

 

 

c. Steven Kyritsis (‘Steven ’) worked for Transclean from 2010 to the end of 

July 2020. Steven is the son of Alex and Betty Kyritsis, and is also a co-

accused. 

 
d. Norma Ottone (‘Ottone’) was a staff member at Transclean responsible for 

conducting and overseeing the cleaning of railcars; 
 
 

e. James Pinder (‘Pinder’) was employed as the general manager of the Rolling 

Stock Division at Metro from December 2012 to December 2015. It was at 

Metro that Pinder originally met Peter Bollas and George Haritos. Pinder 

was the Chief Executive Officer (‘CEO’) of V/Line Passenger Corporation 

(‘V/Line’) from 28 November 2016, until his employment was terminated on 

29 October 2020; 

 
f. Garry Williams (‘Williams’) was an officer of Metro who worked alongside 

Bollas. 

BACKGROUND TO THE OFFENDING 

4. From 4 November 2010 until 1 January 2017, Transclean was awarded several 

contracts by Metro and V/Line for station and depot cleaning services,7 and 

train cleaning services.8 These contracts were signed by Haritos and Kyritsis as 

Directors of Transclean (the contractor) and AES (the guarantor). 

 
5. On 1 December 2012, Pinder moved from the United Kingdom to Melbourne to 

commence a position as General Manager of the Rolling Stock Division at 
 

7 Deps 648-774 (Exhibit 10 – Long Term Key Contract, Direct Agreement (MINFR29), signed on 4 
November 2010). 

8 Deps 780-967 (Exhibit 12 – Service Agreement (MROLL99530), signed on 26 November 2010). 



 

 

 

Metro. 
 
 

6. In 2012, both Bollas and Pinder met Haritos while they were working at Metro. 
 

7. In December 2015, Pinder left Metro. He returned to the United Kingdom. 
 

8. On 27 November 2016, Pinder returned to Australia to commence his role as 

CEO of V/Line shortly thereafter. 

 

9. Between the time Pinder left metro in 2015 and his return to Australia in 

November 2016, Pinder and Haritos maintained contact regarding both social 

and business matters,9 including but not limited to: 

a. In or around late March 2016, Pinder travelled to Dubai with his family. 

Haritos assisted Pinder by paying for accommodation;10 

 
 

b. In June 2016, Pinder got married. Haritos was invited to the wedding, but 

despite accepting the invitation he did not attend due to a medical 

procedure.11 

 
10. On 29 November 2017, Transclean’s station cleaning contract (of 4 November 

2010) with Metro expired.12 

 
 

9  See: Deps 1075 (Exhibit 36 – Email from Pinder to Haritos, dated 30 March 2016); Deps 1079 
(Exhibit 37 – Email from Pinder to Haritos, dated 31 March 2016; Deps 1087 (Exhibit 39 – Email 
from Haritos to Pinder, dated 19 May 2016). 

10  Deps 2598-2600 (Exhibit 158 – Cellebrite Extraction Report 04XXXXXXXX “George’s iphone”) See 
also: Deps 2577 (Exhibit 158 – Cellebrite Extraction Report 04XXXXXXXX 9 “George’s iphone”), and 
Deps 4629, [24]-[25] (Statement of Panayiotis (Peter) Bollas, dated 1 November 2023). 

11  Deps 2602 (Exhibit 158 – Cellebrite Extract, Phone messages between Pinder Phone 1 and Haritos 
Phone 1 dated 12 April 2016). 

12   Deps 990 (Exhibit 18 – Deed of variation for Contract MINFR29). 



 

 

 

11. On 9 August 2017, Metro released a tender for contract number CORP1703,13 

which was for the award of a bundled cleaning contract (which included 

cleaning trains, stations, depots and other facilities). Transclean made 

submissions for the 2017 bundle tender. The tender was unsuccessful, as were 

the three shortlisted suppliers that bid within Metro’s budget. 

 
12. Consequently, Metro made the decision to split the 2017 bundled tender into 

two contracts that could be awarded to separate suppliers: 

a. contract CORP1703(A) for cleaning stations and depots (‘the 2017 Metro 

Stations Contract’); and 

 
b. contract CORP1703(B) for cleaning trains (‘the 2017 Metro Train Contract’). 

 
 

13. Transclean was awarded the 2017 Metro Train Contract with the value of 

$16,880,058.67,14 but not the 2017 Metro Stations Contract. 
 
 

14. The 2017 Metro Stations Contract (CORP1703) for cleaning stations and depots 

was awarded to ISS Pty Ltd (‘ISS’). The awarding of this contract to ISS, meant 

Transclean ceased performing cleaning services on Metro stations and depots 

on 30 November 2017. 

 
THE OFFENDING 

15. The arrival of the COVID pandemic in presented significant opportunities and 

challenges to Haritos’ effort to cultivate business within Metro and V/Line, as 

 
13 Deps 1369 (Exhibit 64 – Metro Sourcing File for CORP1703, issue 2). 
14 Deps 1411 (Exhibit 67 – Contract Execution Request Form for CORP1703) 



 

 

 

concern over cleanliness in public spaces increased and public transport 

ridership plummeted. 

 
16. As a result, there was an ongoing effort by Haritos to use his relationship with 

Pinder to develop business for Transclean, and to have the two insiders use their 

positions within V/Line to advance Transclean’s interests with those 

organisations. 

 
17. In March 2020, The Victorian government began implementing a range of 

public health measures to deal with the COVID pandemic. In response, Haritos 

began discussing with Pinder the opportunities that those measures might 

provide for Transclean in relation to its dealings with V/Line, and the rewards 

that might come to Pinder as a result. 

 
18. The prosecution alleges that between 28 April and 2 May 2020, Haritos 

conspired with Kyritsis to give a secret commission to Pinder. Haritos and 

Kyritsis discussed the transfer and withdrawal of money for the purpose of 

making illicit payment to Pinder in exchange for Pinder showing favour to 

Transclean. While the prosecution accept Kyritis was not aware of the specifics 

of that favour, Pinder was to assist Transclean to retain and/or cultivate 

additional business from his principal (V/Line), who was unaware of his activities. 

 
19. This was done in the context of Pinder attempting to secure COVID-related 

cleaning work for Transclean from V/Line, working to connect Transclean with 

Yarra Trams, and generally aiding Transclean’s efforts to maintain its work from 

V/Line. 



 

 

 

20. It is not alleged that, as part of the agreement, Kyritsis knew all the details of 

the corrupt scheme between Haritos and Pinder. 

 
21. On 28 April 2020, Pinder called Haritos and arranged to catch up with him on 1 

or 2 May 2020. 

 
22. Bank records show that, that same day, Transclean’s CBA business account sent 

$12,000 to Haritos’ CBA account, and another $8,000 to Alex K’s CBA account.15 

 
 

23. On 29 April 2020, Haritos called Alex K and the following exchange occurred: 

HARITOS: Glenys did the transfer yesterday, so do yours today and I’ll do 
mine tomorrow. 

KYRITSIS: Alright, uh… 
HARITOS: So eight. 
KYRITSIS: When are you going to give it to him, today or tomorrow? 
HARITOS: No, no. On the weekend. 
KYRITSIS: Alright then, I’ll do it in two bursts. 
HARITOS: No, eight’s fine. Eight you can do it on one of them. 
KYRITSIS: Alright, I’ll go down to South Yarra now.16 

 
24. The next day, Haritos withdrew $12,000 in cash from his CBA account at the 

Toorak branch. Alex K made withdrawals of $4,200 (also on 30 April 2020) from 

his CBA account at the South Yarra branch, and $3,800 (a day later) from the 

Toorak branch.17 

 
25. On 2 May 2020, Alex K called Haritos and asked if he was seeing “James” (Pinder) 

that day. Haritos said that he had just parted ways with Pinder “at Jackson 
 

15 Deps 4253 (Exhibit 305 – Trace for $12,000 EFT to Haritos and $8,000 EFT to Alex K from 
Transclean’s CBA bank account). 

16 Deps 2996 (Exhibit 203 – Intercepted call and transcript – Haritos Ph 1, session 15035, 29 April 
2020). 

17 Deps 4145 (Exhibit 299 – Traces for cash withdrawals from Alex K’s CBA account); Deps 3945 
(Exhibit 295 – Traces for cash withdrawals from Haritos’ CBA bank account). 



 

 

 

Street” and that “Peter [Bollas], I’m doing separate” to which Alex K replied “Oh, 

okay, because I’ve got it here with me”. He later said to Haritos, “if you don’t 

want the money, because I’ve got it in the car, I’ll take it back home”. Haritos 

responded to say that he wouldn’t see “him” again until at least the following 

Monday. 

 
26. It is put that Kyritsis’ involvement in the scheme was limited to gathering funds, 

at the behest of Haritos, so that they could eventually be supplied to Pinder by 

way of a secret commission. 

 
INVESTIGATION, IBAC HEARINGS, & CRIMINAL PROCEEDINGS 

27. The IBAC investigation into this matter and the related matters commenced in 

November 2019. Various search warrants were executed on properties not 

related to Kyritsis, in August and October 2020. 

 
28. IBAC Public Examinations were held in relation to Operation Esperance on 26-

30 October 2020, 6 November 2020, 31 March 2021, 1 April 2021, and 8 July 

2021. 
 
 

29. The relevant chronology of the criminal proceedings is as follows: 
 

Date Hearing Event Result 

21/12/2022 Filing Hearing Committal Mention Listed 

22/03/2022 Bail Variation Application Application granted 

29/03/2023 Committal Mention Listed for Committal on 11/12/23 

16/11/2023 Mention Committal vacated 

18/12/2023 Special Mention Listed for Committal 

24/06/2024 – 
02/07/2024 

Committal Adjourned – part heard 



 

 

 

Date Hearing Event Result 

15 - 17/07/2024 Committal Committed (Not Guilty) 

13/08/2024 Initial Directions Hearing Adjourned 

24/09/2024 Further Directions Hearing Adjourned 

28/02/2025 Further Directions Hearing Adjourned administratively – Prosecution 
not ready to proceed 

31/03/2025 Further Directions Hearing Adjourned administratively – Joint 
application 

04/04/2025 Further Directions Hearing Adjourned administratively – Defence not 
ready to proceed 

23/05/2025 Further Directions Hearing Adjourned 

27/06/2025 Further Directions Hearing Listed for pre-trial argument 

12/09/2025 Mention Hearing date confirmed 

21/10/2025 Pre-Trial Hearing Listed for pre-trial argument 

12/11/2025 Pre-Trial Hearing Adjourned - part heard 

17/12/2025 Pre-Trial Hearing Listed for mention 

28/01/2026 Mention Adjourned - administratively 

27/02/2026 Mention Listed for pre-trial argument 

20/05/2026 Pre-Trial Hearing Hearing date confirmed 

01/07/2026 Mention Hearing date confirmed 

 

 
MATTERS FOR SENTENCE INDICATION HEARING 

30. The maximum penalty for the offending is level 5 imprisonment (10 years 

maximum) or a level 5 fine or both. 

 
31. The Accused has no criminal history and has no pre-sentence detention. 

 
32. There are no ancillary orders sought. 



DRAFT  

 
VCC: 

1 SENTENCE 
 

 

 

 
 

FFYONA LIVINGSTONE CLARK 
Crockett Chambers 

 
NIKOLAS BARRON 
Castan Chambers 

Counsel for the Prosecution 
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